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" Fort St James Nickel MANAGEMENT DISCUSSION AND ANALYSIS
Advanciog Discovery For the Six Months Ended October 31, 2022

Report Date: December 21, 2022

The following discussion is management’s assessment and analysis of the results and financial condition of operations
Fort St. James Nickel Corp. (“the Company”) and should be read in conjunction with the accompanying unaudited
financial statements for the period ended October 31, 2022 and the audited financial statements for the year ended
April 30, 2022 and related notes. These financial statements have been prepared using accounting policies consistent
with IFRS as issued by the International Accounting Standards Board (“IASB”).

All monetary amounts are in Canadian dollars unless otherwise specified. Additional information relating to the
Company is available on SEDAR at www.sedar.com.

NATURE OF OPERATIONS AND OVERALL PERFORMANCE

Description of the Business and Summary of Activities

Fort St. James Nickel Corp. (the “Company”) is incorporated under the Canada Business Corporations Act and its
common shares are listed on the TSX Venture Exchange under the symbol FTJ.V. The Company is a junior mineral
exploration company engaged in the acquisition, evaluation and exploration, if warranted, of mineral properties in
North America.

As at October 31, 2022, the Company has a net working capital deficit of $995,349, has an accumulated deficit of
$16,086,964, and has incurred a loss of $383,258. The Company’s ability to continue as a going concern is dependent
on management’s ability to raise required funding through future equity issuances, asset sales or a combination thereof.
There is no assurance that such financing will be sufficient to sustain operations in the foreseeable future.

Shares Issued

The Company did not issue any shares during the period ended October 31, 2022.

Resource Properties

Cumulative acquisition and exploration costs incurred and expensed by the Company to date on its mineral
properties are summarized below.

Kilometer 26 Porcupine Nespisiguit General Total

$ $ $ $ $

April 30, 2021 2,027,593 482,765 - - 2,510,358
Exploration Costs 287 1,591 13,209 - 15,087
Balance, October 31, 2021 2,027,880 484,356 13,209 - 2,525,445
April 30, 2022 2,029,031 484,356 301,018 - 2,814,405
Acquisition Costs - 115,000 - - 115,000
Exploration Costs 345 1,161 12,633 80,345 94,484
Balance, October 31, 2022 2,029,376 600,517 313,651 80,345 3,023,889

Management has determined that due to uncertainty on future recoverability of its mineral exploration and
evaluation assets, acquisition and exploration costs are expensed as incurred.

Management has determined that due to uncertainty on future recoverability of its mineral exploration and
evaluation assets, acquisition and exploration costs are expensed as incurred.
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Kilometer 26 — Central British Columbia

The Company owns a 100% interest in the Kilometer 26 Project, a group of mineral claims located approximately 50
kilometers northwest of Fort St. James in central British Columbia. On September 28, 2009 the Company entered
into a three year Option Agreement with Eastfield Resources Ltd. (“Eastfield”) to acquire a 60% interest in the claims.
On September 9, 2011 the Company entered into an agreement with Eastfield to acquire a 100% interest in the Property
and to terminate the Option Agreement in consideration for the issuance of 2,000,000 common shares. The fair value
of the property was determined to be $775,000. On December 1, 2011 the Company issued the 2,000,000 common
shares.

During the year ended April 30, 2015, after consideration of the continued depressed market for junior resource
company securities and the Company’s very low stock price, and their impact upon the Company’s ability to raise
funding for further exploration costs, management determined that uncertainty on future recoverability of its mineral
property asset indicated that the exploration and evaluation assets were impaired. Therefore, an impairment charge of
$1,879,403 was recognized in respect of the Company’s mineral property assets. Future expenditures will be regularly
assessed for impairment based on conditions then existing.

The highlight of the 2018 rock sampling program is sample 116001. This sample was collected in an area that to the
author’s knowledge has not been previously documented. The sample was collected from two large boulders
subangular to angular possible subcrop of serpentinite, next to an outcrop of limestone. The showing was made
possible by recent logging activity. Sample 116001 returned assays of 2030ppm Ni. Another high Nickel value came
from sample 116022 of serpentinite boulders/subcrop near a 2011 drill pad.

Approximately $1,000,000 has been spent on exploring the property to date. Eastfield completed an initial rock
sampling program in 2009 while the Company completed more extensive programs consisting of grid establishment,
rock and soil geochemical surveying and ground based induced polarization and magnetometer surveying in 2010 and
2011 and a six hole (813 meter) diamond drilling program in 2011.

The entire claim area occurs within a gentle to undulating landscape all of which occurs on government land. The
predominant target of interest on the Kilometer 26 property is ophiolite hosted disseminated nickel. Motherlode style
(ophiolite gold) mineralization constitutes a secondary objective.

Porcupine Property-New Brunswick, Canada

In August 2017, the Company signed an option agreement with Great Atlantic Resources Corp. (“GR”) to acquire
GR’s Porcupine property located in the province of New Brunswick. Under the terms of the option agreement, the
Company is required to make the following cash and share payments to earn a 100% interest in the property:

e Pay $15,000 in cash (paid) and issue 500,000 common shares (issued) within five days of the TSX
Venture approval of the transaction (the “Approval Date”);

e Pay $20,000 in cash (paid) and issue $75,000 in common shares on or before October 6, 2018. The
Company issued 234,375 common shares with a fair value of $43,359 on February 12, 2019.

e Pay $20,000 (paid) in cash and issue $75,000 in common shares on or before October 31, 2022. The
Company issued 500,000 common shares with a fair value of $50,000 on October 17, 2019;

e Pay $20,000 in cash (paid) and issue $75,000 in common shares on or before October 31, 2022. The
Company issued 375,000 common shares with a fair value of $93,750 on February 5, 2021.

e Pay $75,000 in cash (paid) and issue $200,000 in common shares on or before October 31, 2022.

The Company is also required to spend $1,000,000 in exploration expenditures on the property over a four-
year period with a minimum of $150,000 each year.
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Nespisiguit, New Brunswick, Canada

In May 2021, the Company announced it has entered into a letter of intent agreement with a private company to acquire
100% interest in the Nepisiguit Base Metal — Precious Metal Property located within the Bathurst Mining Camp of
northern New Brunswick. The agreement grants the Company the exclusive right to receive the results of the core
assay from the 2020 drill program and to conduct due diligence on certain areas of the Nepisiguit Property. A definitive
agreement is expected to be negotiated upon review of the results and due diligence.

The term of the original letter of intent has been extended and will expire on December 30, 2022. As of the Auditor’s
report date, a definitive agreement has not yet been signed; however, the Company has spent exploration expenditures
on this project.

During the six-month period ended October 31, 2022, the Company incurred acquisition and exploration expenditures
totaling $345 (2021 - $287) with respect to its Kilometer 26 Property, $116,161 (2021 - $1,591) on the Porcupine
Property, $12,633 (2021 - $13,209) on the Nespisiguit Property and $80,345 (2021 - $Nil) in general.

Loan Payable

October 31, April 30,

2022 2022

$ $

Loans 199,850 111,819
Interest 1,849 -
201,699 111,819

During 2020 and 2021, the Company received a total of $215,000 in loans, all unsecured, non-interest bearing
and with no terms of repayment. During the year ended April 30, 2022, the Company paid down loans by
$103,181.

During the period ended October 31, 2022, the Company received $109,850 in additional loans, bearing interest
at 10%. The Company paid down loans by $21,819 and accrued $1,849 in interest.

As at October 31, 2022, the Company had total loans payable of $201,699 including $1,849 in interest payable.
RESULTS OF OPERATIONS

Net Gain/Loss and Operating Expenses

During the period ended October 31, 2022, the Company recorded a loss of $383,258 or 0.02 basic and diluted loss
per share, compared to $212,961 or $0.01 basic and diluted loss per share for the same period in the prior year. The
Company had increased spending in mining exploration and acquisition costs recording $209,484 compared to
$15,087 for the same period in the prior year. The company made $115,000 in cash option payments on the Porcupine
property and expended $94,484 for exploration work. The same trend holds true for the three months ended October
31, 2022. In the current quarter, the company recorded a loss of $312,385 compared to $134,406 in 2021. The main
driver for higher expenditure is exploration work. The Company recorded $205,545 compared to $4,883 in 2021 for
exploration and evaluation asset expenditures.

For the Six Months Period Ended October 31, 2022 October 31, October 31,
2022 2021
$ $
Financial results:

Net loss for the period (383,258) (212,961)
Basic and diluted gain per share (0.02) (0.01)

Balance sheet date
Cash and cash equivalent 222 330
Total assets 33,701 102,642

Shareholders’ Deficiency 5995,3482 : 145,951:
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Variation of expenditures incurred during the period ended October 31, 2022 and 2021 include:

EXPENSES

Advertising and Marketing

Consulting Fees

Exploration and Evaluation Assets Expenditures
Insurance

Interest on Loans

Management Fees

Office and Administration

Professional Fees

Rent

Transfer Agent and Filing Fees

LOSS BEFORE OTHER ITEMS

OTHER ITEMS
Grant Funding Received

NET COMPREHENSIVE LOSS FOR THE PERIOD

Three Months Ended
October 31

2022 2021

$ $
45,000 55,410
- 4,500
205,545 4,883
1,849 -

- 8,000
40,584 40,534
5,000 4,000
10,500 10,500
3,907 6,579

Six Months Ended

October 31

2022 2021

$ $
90,000 70,478
- 23,500
209,484 15,087
- 7,402

1,849 -

- 8,000
81,169 82,105
9,000 8,000
21,000 21,000
5,756 7,389

(312,385)  (134,406)

(418,258)  (242,961)

35,000 30,000

312,385 134,406

383,258 212,961

e Advertising and Marketing — 2022: $90,000 / 2021: $70,478; was paid for advertising as well as investor relation

services.

e  Consulting Fees — 2022: $Nil / 2021: $23,500; was paid for strategic planning, as well as corporate and

administrative services including project evaluation.

. Insurance - 2022: $Nil / 2021: $7,402; comprise of Director’s and Officer’s insurance.

e  Office and Administration — 2022: $81,169 / 2021: $82,105; G&A costs in the current period are comprised of

administration, telephone, and office supplies.

e  Professional Fees - 2022: $9,000 / 2021: $8,000; comprise of accrued audit fees.
e  Regulatory and Transfer Agent Fees - 2022: $5,756 / 2021: $7,389; consisted of fees paid to regulatory bodies

in Canada in connection with routine filings and filing fees for private placements.
e  Exploration and Evaluation Assets Expenditures - 2022: $209,484 / - 2021: $15,087; paid for exploration on

the Kilometer 26, Porcupine property, Nespisiguit and general.

. Interest - 2022: $1,849 / 2021: $Nil; Interest on loans at a rate of 10% per annum.

SUMMARY OF QUARTERLY RESULTS

The following quarterly operating results have been prepared using IFRS:

October 31, July 31, April 30, January 31,

2022 2022 2022 2022
$ $ $ $
Total Revenue - - - -
Net Income (Loss) (312,385) (70,873) (176,234) (330,855)
Total comprehensive income (loss) (312,385) (70,873) (176,234) (330,855)
Basic and diluted loss per share (0.01) (0.00) (0.01) (0.00)
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October 31, July 31, April 30, January 31,

2021 2021 2021 2021
$ $ $ $
Total Revenue - - - -
Net Income (Loss) (134,406) (78,555) (68,459) (26,781)
Total comprehensive income (loss) (134,406) (78,555) (68,459) (26,781)
Basic and diluted loss per share (0.01) (0.00) (0.01) (0.00)

LIQUIDITY AND CAPITAL RESOURCES

At October 31, 2022 the Company had cash of $222 and working capital deficiency of $995,349. All cash are deposited

in interest accruing accounts.

Current assets
Exploration and Evaluation Assets

Total Assets

Total Liabilities
Shareholders’ Deficiency

Working Capital Deficiency

October 31, April 30,
2022 2022

$ $

33,700 15,243

1 1

33,701 15,244
1,029,049 686,284

5995,3482 5671,0402
$995,349= 3671,0412

The Company does not generate sufficient cash flow from operations to fund its exploration activities, its acquisitions
and its administration costs. The Company is reliant on equity financing to provide the necessary cash to continue its

operations.

Cash Used in Operating Activities
Cash Used in Investing Activities
Cash Provided by Financing Activities

Change in Cash

October 31, October 31,
2022 2021

3 $

(147,502) (342,042)
146,981 340,889
(521) (1,153)

The Company proposes to meet any additional financing requirements through equity financing. Raising additional
capital may be difficult or not possible. The Company is in the business of exploring its mineral property interests
and does not generate any cash from operations. Without the ability to attract additional equity funding the Company:

due.

Does not have the working capital necessary to fund current operations for the 2023 fiscal year;
Will not have sufficient funds to complete planned exploration activities;
Has additional liquidity risks associated with financial instruments where trading volumes have declined; and

Has a working capital deficiency, which may result in the Company’s inability to meet obligations as they come

Page | 5



,.N Fort St James Nickel Corp

" Fort St James Nickel MANAGEMENT DISCUSSION AND ANALYSIS
Advanciog Discovery For the Six Months Ended October 31, 2022

Future cash requirements will depend primarily on the extent of future exploration programs. Subsequent phases will
depend, both on cost and duration, and on results from previous phases, and it is therefore extremely difficult to predict
future cash requirements. In order to meet its option payment costs and expenditure requirements on its current
properties the Company will need to raise additional financing, loans or proceeds from sale or joint venture of
properties.

The Company is dependent on raising funds by the issuance of shares or disposing of interests in its unproven mineral
interests (by options, joint ventures or outright sales) in order to finance further acquisitions, undertake exploration
and development of mineral interests and meet general and administrative expenses beyond one year in the future.
There can be no assurance that the Company will be successful in raising their required financing.

The Company has limited financial resources and there is no assurance that additional funding will be available to
allow the Company to fully explore its existing properties. Failure to obtain financing could result in delays or
indefinite postponement of further exploration and the possible, partial or total loss of the Company’s interest in certain
properties. The Company may, in the future, be unable to meet its obligations under agreements to which it is a party
and the Company may consequently have its interest in the properties subject to such agreements jeopardized.
Furthermore, if other parties to such agreements do not meet their share of such costs, the Company may be unable to
finance the costs required to complete recommended programs.

TRANSACTIONS WITH RELATED PARTIES

Key management includes directors (executive and non-executive) and senior management, including our Chief
Executive Officer (“CEO”) and Chief Financial Officer (“CFO”). There were no amounts paid nor payable for CEO
or CFO services for the period ended October 31, 2022 and 2021.

OFE-BALANCE SHEET ARRANGEMENTS

The Company had no off-balance sheet arrangements.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

The details of the Company’s accounting policies are presented in Note 2 of the financial statements ended April 30,
2022. These policies are considered by management to be essential to understanding the processes and reasoning that
go into the preparation of the Company’s financial statements and the uncertainties that could have a bearing on its
financial results.

CHANGES IN ACCOUNTING POLICIES

In preparing these interim financial statements as at October 31, 2022, the significant judgements made by
management in applying the Company’s accounting policies and the key sources of estimation uncertainty were the
same as those that applied to the annual financial statements for the year ended April 30, 2022.

RISK AND UNCERTAINTIES

There are no significant changes relating to the risk factors since the filing of the annual MD&A of April 30, 2022.

SUBSEQUENT EVENT AND THE CORONAVIRUS (COVID-19) PANDEMIC

As of the date of these financial statements, the ongoing coronavirus pandemic, COVID-19, has not had a determinable
impact on the Company’s ability to access capital and conduct exploration and evaluation activities. However, the
ongoing COVID-19 pandemic continues to develop and may impact the Company’s ability to raise funding or explore
its properties should travel restrictions related to COVID-19 be extended or expanded in scope.

CAPITAL RISK MANAGEMENT

The Company manages its capital structure and makes adjustments to it, based on the funds available to the Company,
in order to support the acquisition, exploration, and development of resource properties. The Board of Directors does
not establish quantitative return on capital criteria for management, but rather relies on the expertise of the Company’s
management to sustain future development of the business.
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The Company manages its share capital as capital, which as at October 31, 2022 was $14,039,632 (April 30, 2022 —
$13,980,682). Management reviews its capital management approach on an ongoing basis and believes that this
approach, given the relative size of the Company, is reasonable.

The Company is not subject to externally imposed capital requirements. There were no changes in the Company’s
approach to capital management during the period ended October 31, 2022.

MANAGEMENT FINANCIAL RISKS

The fair value of the Company’s loan receivable, accounts payable and accrued liabilities, convertible debentures, and
amounts due to related parties approximate their carrying value, which is the amount recorded on the consolidated
statement of financial position. The Company’s other financial instruments, cash and marketable securities under the
fair value hierarchy is recorded at fair value based on level one quoted prices in active markets for identical assets or
liabilities.

The Company’s risk exposures and the impact on the Company’s financial instruments are summarized below:

a) Credit Risk

Credit risk is the risk of loss associated with a counterparty’s inability to fulfill its payment obligations.
Management believes that its credit risk is not significant.

b)  Liquidity Risk

The Company’s approach to managing liquidity risk is to ensure that it will have sufficient liquidity to meet
liabilities when due. As at October 31, 2022, the Company had a cash balance of $222 to settle current liabilities
of $1,029,049. All of the Company’s financial liabilities have contractual maturities of less than 30 days and are
subject to normal trade terms. Management expects to fund those liabilities through equity financing and loans
from related parties over the coming year.

c) Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. The Company’s loans receivable and amounts due to related parties are non-
interest bearing. Interest on the Company’s debentures payable are based on fixed rates, and as such, the Company
is not exposed to significant interest rate risk.

d) Foreign Currency Risk

The Company is exposed to foreign currency risk on fluctuations related to cash and cash equivalents and
accounts payable and accrued liabilities that are denominated in U.S. Dollars. The Company’s financial
instruments denoted in U.S. Dollars are insignificant and any fluctuation in foreign currency exchange rates
would have an insignificant impact on net loss for the year.

e) Price Risk

The Company is exposed to price risk with respect to commodity and equity prices. Equity price risk is defined
as the potential adverse impact on the Company’s earnings due to movements in individual equity prices or
general movements in the level of the stock market. Commaodity price risk is defined as the potential adverse
impact on earnings and economic value due to commodity price movements and volatilities. The Company
closely monitors commodity prices, individual equity movements, and the stock market to determine the
appropriate course of action to be taken by the Company.

FORWARD-LOOKING INFORMATION

This MD&A, which contains certain forward-looking statements, are intended to provide readers with a reasonable
basis for assessing the financial performance of the Company. All statements, other than statements of historical fact,

CEENTY CERNT3

are forward-looking statements. The words “believe”, “expect”, “anticipate”, “contemplate”, “target”, “plan”,
“intends”, “continue”, “budget”, “estimate”, “may”, “will”, “schedule” and similar expressions identify forward
looking statements. Forward-looking statements are necessarily based upon a number of estimates and assumptions
that, while considered reasonable by the Company, are inherently subject to significant business, economic and

competitive uncertainties and contingencies.
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MANAGEMENT’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

In connection with National Instrument (“NI”) 52-109 (Certification of Disclosure in Issuer’s Annual and Interim
Filings) adopted in December 2008 by each of the securities commissions across Canada, the Chief Executive Officer
and Chief Financial Officer of the Company will file a Venture Issuer Basic Certificate with respect to the financial
information contained in the unaudited interim financial statements and the audited annual financial statements and
respective accompanying Management’s Discussion and Analysis.

The Venture Issuer Basic Certification does not include representations relating to the establishment and maintenance
of disclosure controls and procedures and internal control over financial reporting, as defined in NI 52-109.

ADDITIONAL INFORMATION

Additional information relating to the Company is available:

(@) On SEDAR at www.sedar.com
(b) On the Company’s website at www.fortstjamesnickel.com
(¢) Inthe Company’s annual audited financial statements for the year ended April 30, 2022.

OUTSTANDING SHARES

Number Exercise Price Expiry Date
Common Shares (December 11, 2022) 24,248,262 n/a n/a
Stock Options 650,000 $0.50 April 05, 2023
Warrants 3,500,000 $0.12 October 28, 2024
Warrants 1,500,000 $0.05 October 03, 2027
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