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MATERIAL CHANGE REPORT

NAME AND ADDRESS

Tribe Property Technologies Inc. (the “Company”)

Suite 1606, 1166 Alberni Street

Vancouver, BC V6E 373

DATE OF MATERIAL CHANGE

December 2, 2025

NEWS RELEASE

A news release announcing the material change described herein was disseminated

on December 10, 2025 through the services of Cision and was subsequently filed
under the Company’s SEDAR+ profile at www.sedarplus.ca.

SUMMARY OF MATERIAL CHANGE

On December 10, 2025, the Company announced that it has entered into a definitive
loan agreement (the “Loan Agreement”) with CIBC for a senior loan facility of up to
$15 million (the “Facility”) replacing the Company’s existing senior term loan facility.

FULL DESCRIPTION OF MATERIAL CHANGE

On December 10, 2025, the Company announced that it has entered into the Loan
Agreement with CIBC for the Facility replacing the Company’s existing senior term
loan facility.

The new Facility includes a $3 million revolving operating line to support working
capital requirements and a $12 million revolving M&A facility intended to fund
strategic acquisitions. The Company’s previous senior term loan facility included a
$1 million revolving operating line and a $7 million non-revolving M&A facility with
an accordion feature of $5 million. As of September 30, 2025, the Company had
drawn approximately $650k against the previous facility operating line and $9.5
million against the M&A facility. These amounts are now obligations owing to CIBC
under the new Facility.

The new Facility has a more favourable interest rate whereas the previous senior
term loan facility had an interest rate of prime +2.65% per annum. The new Facility
also waives fees charged under the previous senior term loan facility such as
commitment, renewal, management and standby fees. Initial amounts drawn under
the M&A facility will be repaid in blended monthly payments of principal and interest
to amortize over 10 years, with subsequent draws amortizing over 7 years. The
previous senior term loan facility included an amortization schedule of 5 years. The
Company will enter into security documentation with CIBC to secure the obligations
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of the Company under the new Facility. The Company will also be subject to certain
financial and negative covenants.

The new Facility thus provides the Company with improved access to non-dilutive
capital and may allow the Company greater opportunities to reduce dependence on
vendor take-back (“VTB”), or earn-out structures. In addition, the Company expects
to benefit from a lower cost of borrowing and increased financial flexibility.

Over the past year, the Company has made significant progress in reducing its VTB
obligations. As of September 30, 2025, VTBs declined to $1.95 million, a 55%
reduction from $4.3 million at year-end 2024. The new Facility is expected to further
support these efforts by providing lower-cost, non-dilutive capital that enhances the
Company’s ability to manage VTB obligations through targeted cash payments and
strategic earn-out management.

A copy of the Loan Agreement has been filed under the Company’s SEDAR+ profile
at www.sedarplus.ca.

ITEM 6 RELIANCE ON SUBSECTION 7.1(2) OF NATIONAL INSTRUMENT 51-102
Not applicable.

ITEM7 OMITTED INFORMATION
Not applicable.

ITEM8 EXECUTIVE OFFICER

Joseph Nakhla
Chief Executive Officer
604-723-3005

ITEM9 DATE OF REPORT
December 22, 2025
Cautionary Statement on Forward-Looking Information

This material change report contains forward-looking information within the meaning of applicable
Canadian securities laws regarding the Company and its business. When or if used in this
material change report, the words “anticipate”, “believe”, “estimate”, “expect”, “target, “plan”,
“forecast’, “may”, “schedule” and similar words or expressions identify forward-looking
information. Forward-looking information in this material change report may relate to statements
with respect to the Facility, benefits therefrom and closing of the Facility; the aims and goals of
the Company; and such other factors or information. Such information represents the Company’s
current views with respect to future events and is necessarily based upon several assumptions
and estimates that, while considered reasonable by the Company, are inherently subject to
significant business, economic, competitive, political, and social risks, contingencies, and
uncertainties. Many factors, both known and unknown, could cause results, performance, or
achievements to be materially different from the results, performance or achievements that are or
may be expressed or implied by such forward-looking information. The Company does not intend,
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and does not assume any obligation, to update forward-looking information to reflect changes in
assumptions or changes in circumstances or any other events affecting such statements and
information other than as required by applicable laws, rules, and regulations.



