
 
 

 
 
 
 
 
 

 
 

 

 

 

55 Commerce Valley Drive West, Suite 800, Thornhill, Ontario, Canada L3T 7V9 

 

 

MANAGEMENT INFORMATION CIRCULAR 

 

 

May 11, 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

May 11, 2022 

Dear Shareholder, 

On behalf of the Board of Directors and management of TeraGo Inc. (“TeraGo” or the “Company”), it is our pleasure to 
invite you to attend our annual and special meeting of shareholders (the “Meeting”). Due to the ongoing impacts and 
restrictions created by the COVID-19 pandemic, and in consideration for the health and safety of our shareholders, colleagues 
and other stakeholders, this year’s Meeting will again be held in a virtual meeting format only, by way of a live webcast. 
Shareholders will be able to listen, participate and vote at the Meeting in real time through a web-based platform instead of 
attending the Meeting in person. 
 
The Meeting will be held at 11:00 a.m. (Toronto time) on Wednesday, June 15, 2022. We hope you will be able to join us at 
the Meeting via live webcast at:  https://meetnow.global/ML7N6NA.  Additional information on how to attend the virtual 
meeting is enclosed.  
 
At the Meeting, shareholders will be voting on a number of important matters. We have attached the Notice of Meeting and 
the Management Information Circular for the Meeting. If you are unable to attend the Meeting, we urge you to exercise the 
power of your proxy vote in a simple procedure that is explained in the Management Information Circular.  

Thank you for your continued support of the Company and we look forward to seeing you virtually at the Meeting.    

 
Sincerely, 
 
   
(signed) “Kenneth Campbell” 
Kenneth Campbell 
Chair of the Board 

(signed) “Matthew Gerber” 
Matthew Gerber 
Chief Executive Officer 

 
 

 
  



 
 

 
 
 
 

NOTICE OF ANNUAL AND SPECIAL MEETING OF SHAREHOLDERS 
 
The Annual and Special Meeting of Shareholders (the “Meeting”) of TeraGo Inc. (the “Company”) will be held 
 

on   Wednesday, June 15, 2022 
 

at   11:00 a.m. (Toronto time) 
 

via live webcast only: https://meetnow.global/ML7N6NA 
 
for the following purposes: 
 

1. receiving the consolidated audited financial statements of the Company for the year ended December 31, 2021 and 
the auditors’ report thereon; 

2. to fix the number of directors of the Company at seven (7); 

3. electing the directors of the Company; 

4. re-appointing the auditors and authorizing the directors to fix the remuneration of the auditors;  

5. as required by the Ontario Securities Commission, to amend the Company’s Articles of Incorporation and Share 
Structure removing the class of shares called “Class B Voting Shares”; 

6. receive information on the diversity of the Company’s directors and senior management team; 

7. transacting such other business as may properly be brought before the Meeting. 

The record date for the determination of those shareholders entitled to receive this notice is May 11, 2022. Each shareholder 
of the Company as at such record date is entitled to notice of the Meeting and to vote at the Meeting. 
 
Due to the current impact and restrictions created by the COVID-19 pandemic, and in consideration for the health and safety 
of our shareholders, colleagues and other stakeholders, this year’s Meeting will be held in a virtual meeting format only, by 
way of a live audio webcast. Shareholders will be able to listen, participate and vote at the Meeting in real time through a 
web-based platform instead of attending the Meeting in person. You can attend the Meeting by joining the live webcast online 
at https://meetnow.global/ML7N6NA.  See “How do I attend and participate at the virtual Meeting?” in the Circular for 
detailed instructions on how to attend and vote at the Meeting. 
 
If you cannot attend the Meeting virtually on such date, please complete the enclosed form of proxy and return it in the 
envelope provided or by facsimile to (416) 263-9524 or toll-free to 1-866-249-7775. For your vote to be recorded, your proxy 
must be received by the Toronto office of Computershare Investor Services Inc., the Company’s transfer agent, no later than 
5:00 p.m. (Toronto time) on Monday, June 13, 2022. You must complete the additional step of registering such proxyholder 
with Computershare at http://www.computershare.com/Terago after submitting your form of proxy in order for such 
proxyholder to attend and vote at the virtual Meeting. 

By Order of the Board of Directors of TeraGo Inc. 
 
(signed) “Shaunik Katyal” 
 
Shaunik Katyal 
General Counsel & Corporate Secretary 
May 11, 2022
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MANAGEMENT INFORMATION CIRCULAR 
 
 
Unless otherwise indicated, all information is as at May 11, 2022 and all dollar amounts are expressed in Canadian dollars. The 
exchange rate applied to amounts identified as paid in U.S. dollars were converted to Canadian dollars with the following Bank of 
Canada average annual rates: US$1 = CDN$1.3269 (2019), US$1 = CDN$1.3415 (2020) and US$1 = CDN$1.2535 (2021).   
 
I. VOTING INFORMATION 

 
How do I attend and participate at the virtual Meeting? 
 
How you vote depends on whether you are a registered or a non-registered shareholder. Please read the voting 
instructions below that are applicable to you. 
 
In order to attend the Meeting, registered shareholders, duly appointed proxyholders (including non-registered 
shareholders who have duly appointed themselves as proxyholder) and guests (including non-registered shareholders 
who have not duly appointed themselves as proxyholder) must log in online as set out below. 
 
Step 1: Log in online at https://meetnow.global/ML7N6NA. 
Step 2: Follow the instructions below: 
 
Registered Shareholders: Click “Shareholder” and then enter your control number”. The control number located on 
the form of proxy or in the email notification you received from Computershare is your control number. If you use 
your control number to log in to the Meeting, any vote you cast at the Meeting will revoke any proxy you previously 
submitted. If you do not wish to revoke a previously submitted proxy, you should not vote at the Meeting. 
 
Duly appointed proxyholders: Click “Invitation” and then enter your invite code. Proxyholders who have been duly 
appointed and registered with Computershare as described in this Circular will receive an invite code by email from 
Computershare. 
 
Guests: Click “Guest” and then complete the online form. 
 
Registered shareholders and duly appointed proxyholders may ask questions at the Meeting and vote by completing a 
ballot online during the Meeting. If you plan to vote at the Meeting, it is important that you are connected to the 
internet at all times during the Meeting in order to vote when balloting commences. It is your responsibility to ensure 
internet connectivity for the duration of the Meeting. You should allow ample time to log in to the Meeting online and 
complete the check-in procedures. 
 
Non-registered shareholders who have not duly appointed themselves as proxyholders may listen to the Meeting as 
guests. Guests will not be permitted to ask questions or vote at the Meeting. 
 
What am I voting on? 
 
The holders of the common shares (the “Common Shares”) in the capital of TeraGo Inc. (“TeraGo” or the 
“Company”) are voting on (i) the fixing of the number of directors of the Company (the “Board”) at seven (7); (ii) 
the election of directors to the Board; (iii) the re-appointment of KPMG LLP as auditors for the Company and 
authorizing the directors to fix the remuneration of the auditors; and (iv) as required by the Ontario Securities 
Commission, the approval to amend the Company’s articles of incorporation and share structure by removing the class 
of shares called “Class B Voting Shares”. 
 
Who is entitled to vote? 
 
You are entitled to vote if you were a holder of Common Shares as of the close of business on May 11, 2022 (the 
“Record Date”). Each Common Share entitles its holder to one vote on those items of business identified in the Notice 
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of Annual and Special Meeting of Shareholders.   
 
How do I vote? 
 
If you are a registered holder, you may vote online ahead of the Meeting, virtually at the Meeting or you may 
sign the enclosed form of proxy appointing the persons named in the proxy or some other person you choose, 
who need not be a shareholder, to represent you as proxy holder and vote your Common Shares at the virtual 
Meeting.  
 
There are two ways that you can vote your Common Shares if they are held by your nominee (a bank, trust company, 
securities broker, trustee or other). As required by Canadian securities legislation, you will have received from your 
nominee either a request for voting instructions or a form of proxy for the number of Common Shares you hold. Each 
nominee has its own signing and return instructions, which you should follow carefully to ensure your Common Shares 
will be voted. 
 
Since the Company has limited access to the names of its non-registered Shareholders, if you plan on attending the 
virtual Meeting, the Company may have no record of your Common Share holdings or of your entitlement to vote 
unless your nominee has appointed you as proxy holder. Therefore, if you wish to vote at the Meeting, please insert 
your own name in the space provided on the request for voting instructions or form of proxy and return same by 
following the instructions provided. Do not otherwise complete the form as your vote will be taken at the Meeting.  
 
These securityholder materials are being sent to both registered and non-registered owners of the securities. Please 
return your voting instructions as specified in the request for voting instructions. 
 
The Company also intends to pay for an intermediary to deliver the proxy-related materials and related forms to 
objecting non-registered Shareholders.  
 
United States Beneficial holders:  To attend and vote at the virtual Meeting, you must first obtain a valid legal proxy 
from your broker, bank or other agent and then register in advance to attend the Meeting. Follow the instructions from 
your broker or bank included with these proxy materials, or contact your broker or bank to request a legal proxy form. 
After first obtaining a valid legal proxy from your broker, bank or other agent, to then register to attend the Meeting, 
you must submit a copy of your legal proxy to Computershare. Requests for registration should be directed to:  
 
Computershare Investor Services Inc.    
100 University Avenue    
8th Floor, North Tower     
Toronto, ON  M5J 2Y1  
or 
by email at: uslegalproxy@computershare.com 
 
Requests for registration must be labeled as “Legal Proxy” and be received no later than 5:00 p.m. (Toronto time) on 
Friday, June 10, 2022. You will receive a confirmation of your registration by email after we receive your registration 
materials. You may attend the Meeting and vote your shares at https://meetnow.global/ML7N6NA during the Meeting. 
Please note that you are required to register your appointment at  www.computershare.com/Terago. 
 
Who is soliciting my proxy? 
 
The enclosed form of proxy is being solicited by or on behalf of management of the Company and the associated 
costs will be borne by the Company. The solicitation will be primarily by mail but may also be made by telephone, in 
writing or in person by the directors, officers or regular employees of the Company. 
 
What if I sign the form of proxy enclosed with this Management Information Circular? 
 
Signing the enclosed form of proxy gives authority to Kenneth Campbell or Matthew Gerber, each of whom is a 
director of the Company, or to another person you have appointed, to vote your Common Shares at the Meeting.  
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Can I appoint someone other than these directors to vote my Common Shares? 
 
Yes. Write the name of this person, who need not be a Shareholder, in the blank space provided in the form of 
proxy. 
 
It is important to ensure that any other person you appoint is attending the Meeting and is aware that he or she has 
been appointed to vote your Common Shares. That person or company representative must attend the Meeting to vote 
your Common Shares by online ballot through the live webcast platform. If you do not insert a name in the blank 
space, the two director representatives named above are appointed to act as your proxyholder. If you wish to appoint 
another person or company to be your proxyholder, you must complete the additional step of registering such 
proxyholder with Computershare at http://www.computershare.com/Terago after submitting your form of proxy. 
Failure to register the proxyholder with Computershare will result in the proxyholder not receiving a control number 
to participate in the Meeting and such proxyholder would only be able to attend the Meeting as a guest. 
 
What do I do with my completed proxy? 
 
Return it to the Company’s transfer agent, Computershare Investor Services Inc., either by entering your votes online 
using the instructions you received, in the envelope provided via mail, or by facsimile at (416) 263-9524 or 1-866-
249-7775, so that it arrives not later than 5:00 p.m. (Toronto time) on Monday, June 13, 2022, at least two business 
days prior to the date of the Meeting or any adjournment or postponement thereof. This will ensure your vote is 
recorded. 
 
If I change my mind, can I take back my proxy once I have given it? 
 
Yes. If you change your mind and wish to revoke your proxy, prepare a written statement to this effect. The statement 
must be signed by you or your attorney as authorized in writing or, if the shareholder is a corporation, under its 
corporate seal or by an officer or attorney of the corporation duly authorized. This statement must be delivered to the 
General Counsel & Corporate Secretary of the Company at the following address no later than 9:00 a.m. (Toronto 
time) on Tuesday, June 14, 2022: 
 
 Shaunik Katyal 
 General Counsel & Corporate Secretary 
 TeraGo Inc. 
 55 Commerce Valley Drive West, Suite 800 
 Thornhill, ON  L3T 7V9 
 
How will my Common Shares be voted if I give my proxy? 
 
The persons named in the voting instruction form or form of proxy must vote for or against or withhold from voting 
your Common Shares in accordance with your directions, or you can let your proxyholder decide for you. In the 
absence of such directions, proxies received by management will be VOTED FOR the fixing of the number of 
directors of the Company at seven (7), VOTED FOR the election of directors, VOTED FOR the re-appointment 
of the auditors and to authorize the directors to fix their remuneration, and VOTED FOR the amendment of 
the Company’s articles of incorporation and share structure removing the class of shares called “Class B Voting 
Shares”, each as more specifically set out in this Management Information Circular. 
 
What if amendments are made to these matters or if other matters are brought before the meeting? 
 
The person named in the form of proxy will have discretionary authority with respect to amendments or variations to 
matters identified in the Notice of Annual and Special Meeting of Shareholders and with respect to other matters that 
may properly come before the Meeting.  
 
As at the date of this Management Information Circular, management of the Company are not aware of any such 
amendment, variation or other matter expected to come before the Meeting. If any other matters properly come before 
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the Meeting, the persons named on the enclosed form of proxy will vote on them in accordance with their best 
judgment. 
 
How many Common Shares are entitled to vote? 
 
As of the Record Date, there were 19,682,161 Common Shares outstanding. Each shareholder is entitled to one vote 
for each Common Share held at the close of business on the Record Date. To the knowledge of the directors and 
management of the Company, no one person or entity beneficially owned, directly or indirectly, or exercised control 
or direction over, more than 10% of the outstanding Common Shares, other than as disclosed below:  
 

Shareholder 
Approximate Number of Common Shares 

Beneficially Owned, Controlled or Directed 
Percentage of Outstanding 

Common Shares 

TD Waterhouse Canada Inc. 3,544,2431 18.01% 

Cymbria Corporation, acting at the 
direction of its portfolio manager, 
EdgePoint Investment Group Inc. 

2,618,3002 13.30% 

1Based on most recently available public filing made by the shareholder as of May 4, 2021. 
2Based on most recently available public filing made by the shareholder as of May 4, 2021. 

 
How will these matters be decided at the Meeting? 
 
Each matter specified in this Management Information Circular to be brought before the Meeting will be determined 
by a majority of votes cast, by proxy or at the virtual Meeting, on the matter. 
 
Who counts the votes? 
 
The Company’s transfer agent, Computershare Investor Services Inc., counts and tabulates the proxies and votes. This 
is done independently of the Company to preserve the confidentiality of individual votes. Proxies are referred to the 
Company only in cases where a shareholder clearly intends to communicate his or her position to management or as 
necessary to comply with the requirements of applicable law. 
 
If I need to contact the transfer agent, how do I reach them? 
 
For general enquiries, you can contact the transfer agent by mail at:  
 
Computershare Investor Services Inc.  or by telephone toll free at:  
100 University Avenue   1-800-564-6253 
8th Floor, North Tower   (or outside of Canada and U.S. 1-514-982-7555)  
Toronto, ON  M5J 2Y1  
or by e-mail at:    or by facsimile at:  
service@computershare.com 1-866-249-7775 
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II. BUSINESS OF THE MEETING 

 
1. Financial Statements 
 
The consolidated audited financial statements of the Company for the year ended December 31, 2021 together with 
the auditors’ report thereon (the “2021 Financial Statements”) and related Management’s Discussion and Analysis 
(“MD&A”) are available on the Company’s website www.terago.ca and on SEDAR at www.sedar.com under the 
Company’s name. The Company’s Annual Information Form (“AIF”) dated March 23, 2022, the 2021 Financial 
Statements, the MD&A, and this Management Information Circular may be obtained from the General Counsel & 
Corporate Secretary of the Company upon request. Copies of the above and other disclosure documents of the 
Company may also be examined and/or obtained on SEDAR.  
 
2. Number of Directors 
 
The articles of the Company (the “Articles”) provide that the number of directors shall be a minimum of one and a 
maximum of ten. The Board is currently composed of seven (7) directors. It is proposed that the number of directors 
to be elected to the Board at the Meeting be fixed at seven (7). 
 
Unless otherwise instructed, the persons designated in the form of proxy intend to VOTE FOR the fixing of the 
number of directors of the Company at seven (7).  
 
3. Election of the Board of Directors 
 
Seven (7) director nominees, namely Matthew Gerber, Richard Brekka, Kenneth Campbell, Gary Sherlock, Laurel 
Buckner, Martin Pinnes and Pietro Cordova, each of whom (other than Mr. Cordova) is currently a director of the 
Company, stand as nominees for election by the holders of the Common Shares at the Meeting.  
 
Pursuant to a subscription agreement dated April 14, 2021 between the Company and Cymbria Corporation, acting at 
the direction of its portfolio manager, EdgePoint Investment Group Inc. (“Cymbria”), the Company granted certain 
nomination rights to Cymbria (the “Nomination Right”) whereby it will have the right to specify an individual to be 
nominated to the Board so long as Cymbria owns more than 10% of the outstanding Common Shares. Cymbria 
currently has ownership of, or control or direction over 2,618,300 Common Shares, representing approximately 
13.30% of the outstanding Common Shares. Cymbria has designated Mr. Pinnes as its “Board Designee” pursuant to 
such Nomination Right and the Company has nominated Mr. Pinnes to stand as a nominee for election at the Meeting. 
 
All nominee directors are independent other than Mr. Matthew Gerber who is currently Chief Executive Officer of 
the Company.  
 
All nominees have established their eligibility and willingness to serve as directors. Nominees elected as directors will 
hold office until the close of the next annual meeting of shareholders or until their successors are elected or appointed. 
 
The Company has adopted a majority voting policy pursuant to which, notwithstanding the Company’s by-laws and 
the Canada Business Corporations Act, if any director nominee receives a greater number of votes “withheld” from 
his or her election than votes “for” such election, then, provided the election is uncontested in accordance with the 
policy, such director nominee must following the receipt of the final scrutineer’s report relating to such meeting, 
immediately submit to the Board his or her offer of resignation, which will take effect only upon the acceptance of 
such resignation by the Board. The Board, will, within 90 days following such meeting of shareholders, determine 
either to accept or not accept the subject director’s offer to resign, and the Board will cause the Company to promptly 
disclose publicly, via press release, the Board’s determination, including, in cases where the Board has determined 
not to accept the resignation, the reasons therefor. It is generally expected that the Board will accept such resignation, 
absent exceptional circumstances.  
 
The following sets forth the names of proposed nominees for election as directors, together with their respective 
province/state and country of residence, the year they became a director, their respective principal occupations or 
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employment, their respective memberships with the Board committees, and the number of Common Shares 
beneficially owned, directly or indirectly, or over which control or direction is exercised by each of them as of the 
date of this Management Information Circular. 

Name and  
Place of Residence 

 
Director Since 

 
Principal Occupation 

 
Common 
Shares(1) 

 

MATTHEW GERBER(2) ............................................  
South Carolina, USA 

June 23, 2016 Chief Executive Officer, TeraGo Inc. 71,598 

GARY SHERLOCK(3) ................................................  

British Columbia, Canada 
June 23, 2016 Chief Executive Officer of 

commercebuild Holding Inc. 
50,208 

LAUREL BUCKNER(4) ..............................................  

Washington, USA 
June 14, 2018 Managing Director, Riverstone Holdings 

LLC 
23,797 

RICHARD BREKKA(5) ..............................................  
New York, USA 

April 25, 2013 Managing Partner, Second Alpha 
Partners, LLC 

1,355,838 

KENNETH CAMPBELL(6) ........................................  
Ontario, Canada 

August 5, 2020 Senior Advisor, Performance 
Management Partners (PMP Conseil) 

24,313 

MARTIN PINNES(7) ...................................................  
Ontario, Canada 

June 29, 2021 Chief Operating Officer, Shared Tower 
Inc. 

5,475 

PIETRO CORDOVA ..................................................  
Rome, Italy 

n/a Operating Partner, Ficom Leisure - 

 
(1) The information as to Common Shares beneficially owned or controlled or directed, not being within the knowledge of the 

Company, has been furnished by the respective nominees individually. 

(2) Mr. Gerber was appointed as Chief Executive Officer of the Company on March 8, 2021. 

(3) Mr. Sherlock is currently a member of the Executive Committee and is the Chair of the Audit Committee. 

(4) Ms. Buckner is currently a member of the Audit Committee and the Chair of the Compensation Committee. 

(5) Mr. Brekka is currently a member of the Corporate Governance Committee, Compensation Committee and is the Chair of the 
Executive Committee.  

(6) Mr. Campbell is currently Chair of the Board and a member of the Compensation Committee and the Executive Committee.  

(7) Mr. Pinnes is currently a member of the Corporate Governance Committee. 

 
Additional biographical information for each director nominee is set forth below: 
 
Matthew Gerber. Mr. Gerber serves as TeraGo’s Chief Executive Officer, as well as a member of the Board, having 
served as past Chair. Mr. Gerber has over 30 years of global high technology market experience with high growth 
companies in the wireless, infrastructure, cloud computing and robotics markets, and is currently based in Charleston, 
South Carolina. Mr. Gerber previously served as CEO at Rohinni LLC, a company that develops next generation 
lighting systems for consumer electronics and automotive applications. Mr. Gerber is also a director of Perpetua, an 
electronics thermal management company, Vega Cloud, a provider of cloud management platforms and SafeGuard, a 
provider of safety solutions for utilities. Prior to his current responsibilities, Mr. Gerber held operating or board roles 
at several significant wireless and cloud computing businesses, including: Norand and Itronix, both industry leaders 
in wireless data systems for field force automation; 2nd Watch, one of Amazon Web Services largest global business 
partners; IT-Lifeline, one of Amazon Web Services first business partners (which was subsequently sold to Reynolds 
& Reynolds); and Blue Box Group, the first provider of hosted managed private cloud services on top of OpenStack 
(which was subsequently sold to IBM). Prior CEO roles for Mr. Gerber include Digital Fortress, IT-Lifeline and 
SprayCool (a provider of data center infrastructure technology). Mr. Gerber holds a Bachelor of Engineering in 
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Electrical Engineering from the State University of New York at Stony Brook and a Master of Business Administration 
with Distinction from Hofstra University. 
 
Kenneth Campbell. Mr. Campbell serves as Chair of the Board. He is currently a Senior Adviser with Paris-based 
Performance Management Partners (PMP Conseil). With more than 20 years of hands-on commercial experience with 
several major mobile operators, Campbell has served in a range of senior leadership roles with telecom operators in 
North America, Europe and North Africa. Most recently, he was the Directeur General for INWI in Morocco and co-
founded Mobile Klinik, Canada’s leading smartphone and tablet repair network. Prior to that, Campbell served as 
CEO of Ooredoo in Tunisia, CEO of Wind Mobile in Canada, CEO of Bite in Lithuania and Latvia, and held 
commercial and marketing positions for Vodafone, Ooredoo, and Orascom. Campbell holds an MBA from the London 
Business School and a Bachelor of Arts (Honours Economics) from Carleton University in Ottawa, Canada.  
 
Gary Sherlock. Mr. Sherlock is the Chief Executive Officer of commercebuild, an eCommerce solution provider. He 
previously served as Chief Executive Officer and Co-CEO of Peer 1 Dedicated Hosting Inc. for eight years. During 
that time, he led a turnaround of Peer1 Hosting, which was in financial and operational distress, repositioning the 
company strategically upmarket, restructured the organization, and expanding its operations domestically and 
globally. Prior to joining Peer1, Mr. Sherlock was Vice President, Business Development and Controller at B.C. Hydro 
and Power Authority. He has over 20 years of experience in executive positions in both corporate and operational 
roles in a multi-billion-dollar environment. Due to his experiences and recognition in the field, Mr. Sherlock has 
spoken at conferences around North America on risk management, business planning and activity-based costing. Mr. 
Sherlock is a CPA, CA, CMA. He graduated with distinction with a Bachelor of Administration from the University 
of Regina. 
 
Laurel Buckner. Ms. Buckner is Managing Director at Riverstone Holdings, a private equity firm based in New York 
City.  She if focused on investments in the energy transition and decarbonization.  Ms. Buckner was previously a 
Managing Director at the WestRiver Group, a Seattle-based venture debt and equity company with portfolio 
investments in technology, life sciences, energy and experiential sectors. Previously, she served as Senior Vice 
President, Managing Director of ATN Ventures, the corporate venture capital group of ATN International, a U.S. 
publicly traded investment company based in Beverly, Massachusetts. In conjunction with her investments and various 
roles, Ms. Buckner is currently or has been a Board member or observer of Fireminds, a cloud services company in 
Bermuda, Geoverse, an inbuilding wireless company based in Seattle, Washington, the Blue Box Group, the first 
provider of hosted managed private cloud services on top of OpenStack (which was subsequently sold to IBM); 
Telesphere, a voice over IP telecommunications company (which was subsequently sold to Vonage); and ZipWhip, a 
cloud texting platform for business communications. Previous to founding ATN Ventures, Ms. Buckner created and 
ran the corporate venture investing group at GCI, Alaska’s largest communications provider. Ms. Buckner has 
extensive experience in corporate law, mergers and acquisitions and corporate governance as she was previously a 
lead M&A attorney at Dell and the Corporate Secretary and General Counsel of SonicWALL a network security 
company based in San Jose (which was subsequently sold to Dell). She began her career at the law firm of Davis 
Wright Tremaine in Seattle, Washington. Ms. Buckner holds a Bachelor of Arts in Comparative Literature from 
Colorado College with Distinction, a Juris Doctor from the University of Denver, and an LL.M in Taxation from the 
University of Washington. 
 
Richard Brekka. Mr. Brekka is a Managing Partner and co-founder of Second Alpha Partners, LLC, a secondary 
direct investment fund providing liquidity to shareholders in private technology companies. Prior to founding Second 
Alpha Partners, LLC, Mr. Brekka was President, Managing Partner and founder of Dolphin Equity Partners, L.P. 
(“Dolphin”), a New York-based venture firm. Between 1998 and 2012, Dolphin raised two funds and invested in 
nearly three dozen portfolio companies. Before establishing Dolphin, Mr. Brekka was a Managing Director of CIBC’s 
private equity investment unit and the President of CIBC’s U.S. private equity investment subsidiaries. Prior to joining 
CIBC, Mr. Brekka was with Chase Capital and prior to that he was an account officer at Swiss Bank Company. Mr. 
Brekka holds a Bachelor of Science degree in Finance from the University of Southern California and a Master of 
Business Administration degree from the University of Chicago. 
 
Martin Pinnes. Mr. Pinnes is the Chief Operating Officer of Shared Tower, an Oakville-based developer of 
communication infrastructure assets. Prior to joining Shared Tower, Mr. Pinnes served as Vice President of Finance 
and Corporate Development at FlexNetworks, a Toronto-based telecommunications provider that serves Winnipeg, 
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key population centres in Saskatchewan, and Ottawa with a fibre-optic and wireless network, addressing a diverse 
range of customer types. Prior to joining FlexNetworks, Mr. Pinnes was an investment professional at Treeline Capital 
Partners, a Denver-based firm focused on the creation of investment platforms in real estate, energy and 
communications. Prior to Treeline Capital Partners, Mr. Pinnes was a Senior Portfolio Manager at the Canada Pension 
Plan Investment Board, with a focus on public equities in the telecommunications and media industries across North 
America, Europe and Latin America. Mr. Pinnes has extensive experience investing across the capital structure in 
public and private telecommunication businesses, and has served on multiple Boards of private companies. Mr. Pinnes 
graduated from Colgate University with degrees in Mathematical Economics and Psychology. 
 
Pietro Cordova.  Mr. Cordova is currently an Operating Partner at Ficom Leisure,  a boutique advisory firm providing 
corporate, financial and business advisory services focusing on strategic planning, organic and M&A driven growth, 
management/generational changes, capital structure optimization and restructuring. Mr. Cordova is the former CEO 
and member of the Board of Directors of (i) Veon Wholesale Services a wholesale telco company with approx. Euro 
1 billion revenues, providing centralized provisioning, commercial, technology and value-added services for the 14 
OpCos of the Veon Group worldwide and (ii) Wind Mobile in Canada (now trading as Freedom Mobile). Prior to this, 
Mr. Cordova was the Deputy CFO for Wind in Italy, a leading, €6bn revenue telco operator with over 35mln customers 
(wireline and wireless). He started his career in banking, subsequently moving to Telecom Italia (now trading as TIM) 
as Head of South America in the International Finance Dept subsequently moving to the Atlantia Group (toll 
highways) as Finance Director. Mr. Cordova has extensive experience in growing and streamlining companies 
operating in highly regulated and competitive environments. Mr. Cordova, a Canadian and Italian citizen, holds a 
University Degree in Business Administration and Finance from “La Sapienza” University, Rome. 
 
Unless otherwise instructed, the persons designated in the form of proxy intend to VOTE FOR the election of the 
proposed nominees standing for election as set out above. If for any reason at the time of the Meeting any of the 
proposed nominees is unable to serve and unless otherwise specified, it is intended that the persons designated in the 
form of proxy will vote in their discretion for a substitute nominee or nominees. 
 
Corporate Cease Trade Orders, Bankruptcies, Penalties or Sanctions 
 
To the knowledge of the Company (based on information furnished by the directors), none of the director nominees, 
nor any personal holding company thereof owned or controlled by them: (a) is, as at the date of this Management 
Information Circular, or has been, within the 10 years before the date of this Management Information Circular, a 
director, chief executive officer or chief financial officer of any company that: (i) was subject to a cease trade order, 
an order similar to a cease trade order or an order that denied the relevant company access to any exemption under 
securities legislation that was in effect for a period of more than 30 consecutive days (each an “Order”) that was 
issued while the person was acting in the capacity as director, chief executive officer or chief financial officer; or (ii) 
was subject to an Order that was issued after the person ceased to be a director, chief executive officer or chief financial 
officer and which resulted from an event that occurred while that person was acting in the capacity as director, chief 
executive officer or chief financial officer; (b) is, as at the date of this Management Information Circular, or has been 
within 10 years before the date of this Management Information Circular, a director or executive officer of any 
company that, while that person was acting in that capacity, or within a year of that person ceasing to act in that 
capacity, became bankrupt, made a proposal under any legislation relating to bankruptcy or insolvency or was subject 
to or instituted any proceedings, arrangement or compromise with creditors or had a receiver, receiver manager or 
trustee appointed to hold its assets; or (c) has, within the 10 years before the date of this Management Information 
Circular, become bankrupt, made a proposal under any legislation relating to bankruptcy or insolvency, or become 
subject to or instituted any proceedings, arrangement or compromise with creditors, or had a receiver, receiver 
manager or trustee appointed to hold the assets of the director nominee or director. 

To the knowledge of the Company, none of the director nominees, nor any personal holding company thereof owned 
or controlled by them: (i) has been subject to any penalties or sanctions imposed by a court relating to securities 
legislation or by a securities regulatory authority or has entered into a settlement agreement with a securities regulatory 
authority; or (ii) has been subject to any other penalties or sanctions imposed by a court or regulatory body that would 
likely be considered important to a reasonable investor in making an investment decision. 
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4. Appointment and Remuneration of Auditors  
 
The Company proposes that the firm of KPMG LLP Chartered Professional Accountants, Licensed Public 
Accountants be re-appointed as the auditors of the Company to hold office until the next annual meeting of 
shareholders and that the directors be authorized to fix their remuneration. KPMG LLP were first appointed as the 
Company’s auditor on March 30, 2012.  

As part of the Company’s corporate governance practices, services provided by the auditors are pre-approved by the 
Audit Committee and comply with professional standards and securities regulations governing auditor independence. 

The following table is a summary of billings for services incurred by KPMG LLP, during the years ended December 
31, 2021 and 2020:  

Type of Work 
Year Ended 

December 31, 2021 
Year Ended 

December 31, 2020 

Audit Fees(1)  .......................................................  $289,435 $250,380 

Audit-Related Fees(2)  .........................................  $231,853 $Nil 

Tax Fees(3)  .........................................................  $24,295 $18,725 

Total....................................................................  $545,583 $269,105 
 

(1) These fees include professional services provided by the external auditor for the review of the interim financial statements, 
audits of the annual financial statements and acquired businesses and involvement in the Company’s prospectus. Annual audit 
fees are reported in the above table on an accrual basis regardless of when billed.  

(2) These fees relate to due diligence related to divestitures, acquisitions and any business acquisition reports and French 
translation services. 

(3) These fees include professional services for tax compliance services. 

 
The amounts indicated above are inclusive of disbursements and out of pocket expenses but are exclusive of HST 
and CPAB participation fees. 

 
Unless otherwise instructed, the persons designated in the form of proxy intend to VOTE FOR the appointment of 
KPMG LLP as auditors of the Company to hold office until the next annual meeting of shareholders and authorizing 
the directors to fix the remuneration of KPMG LLP. 
 
5. Approval to Amend Company’s Articles of Incorporation and Share Structure removing Class of Shares 
called “Class B Voting Shares 
 
As required by the Ontario Securities Commission, to amend its Articles of Incorporation to remove from its 
authorized capital, the class of shares designated as “Class B Voting Shares” and the rights, privileges, restrictions 
and conditions attaching to the Class B Voting Shares. 
 
Unless otherwise instructed, the persons designated in the form of proxy intend to VOTE FOR the amendment of the 
Articles of Incorporation and Share Structure removing the class of shares called “Class B Voting Shares, and the 
rights, privileges, restrictions and conditions attaching to such Class B Voting Shares. 
 
6. Receive information on the diversity of the Company’s directors and senior management team; 
 
The Company recently surveyed the Board and senior management to determine the number and proportion of 
individuals that self-identified as belonging to one or more of the designated groups. Participation in the survey was 
voluntary and, as such, the results represent only those individuals who elected to participate and may not be entirely 
representative of the designated groups at the Board or senior management level. 

Currently, the Board is comprised of one female director (14%) and six male directors (86%). The Company 
previously had another female director who had served on the Board for three years until June 2017.  No directors 
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have identified as either visible minorities (0%), indigenous persons (0%) or a person with disabilities (0%). One 
director preferred not to disclose any information as part of the self-identification survey. 

The Company’s Senior Leadership Team, which is comprised of director level positions and higher, includes: 1 
female, representing 20% of the Senior Leadership Team. 1 individual in this group has identified as visible minority 
representing 20% of Senior Leadership Team, and none who have identified as indigenous persons (0%) or a person 
with disabilities (0%). 

There is currently a deep pool of talent who are within the designated groups holding high potential and mid-level 
managerial positions at the Company whom the Company looks to support and to provide opportunities for growth.  

 
III. STATEMENT OF EXECUTIVE COMPENSATION 

1. Named Executive Officers 
 
The Company had five (5) Named Executive Officers in 2021, being: 
 

1. Matthew Gerber, President and Chief Executive Officer;  

2. Andy Ramsey, Vice President, Finance and Interim Chief Financial Officer 

3. David Charron, Former Interim-CEO and Chief Financial Officer; 

4. Blake Wetzel, Chief Revenue Officer & Chief Operating Officer;  

5. Duncan McGregor, Former Vice President, Engineering & Operations;  

6. Mark Lau, Former Vice President, Legal, General Counsel & Corporate Secretary; and 

(collectively, the “Named Executive Officers” or “NEOs”). 
 

2. Compensation Discussion and Analysis 
 
Compensation Philosophy 
 
The Company is a dynamic organization which has recently made strategic acquisitions and has transitioned the 
Company into a multi-product IT services company focused on securely managing its customers’ data flow. It 
currently provides businesses across Canada with network connectivity, cloud and colocation services. The level of 
talent required to drive the business and to carry out its strategy while competing with large, well established 
organizations and brands can be challenging to develop and/or recruit. The Compensation Committee of the Board 
(the “Compensation Committee”) and the Board view the recruitment and retention of top industry talent as a key 
corporate priority in the seamless operation and performance of the Company. In order to accomplish its goals and to 
ensure that the compensation program is consistent with its direction, strategy, stated mission and goals, the Company 
is committed to a “pay for performance” culture. The Compensation Committee, the Board and management place 
significant emphasis on the impact of its executive compensation and total rewards program.   

The executive compensation and total rewards program is intended to: 

 provide competitive compensation vehicles that are consistent with the Company’s business plan, strategy, 
financial objectives and operating performance;  

 attract highly qualified individuals necessary to expand the business; 

 retain and motivate executives to achieve higher levels of performance and be appropriately rewarded for 
that effort;  

 emphasize a “pay-for-performance” variable incentive structure that rewards individual, team and corporate 
performance, while supporting company goals, with a view toward increasing Shareholder value; and 

 align the interests of shareholders and executives.  

The Company is committed to growing, developing and enriching the careers of the top talent within the Company. 
In addition, it is widely recognized that the success of the organization internally and in the marketplace is driven by 
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the success and leadership of the executive team. As such, there is considerable time, energy and focus committed to 
the talent and succession review and planning process. While each executive is assessed on their own personal 
contributions, the accomplishments of the executive group as a team is viewed with great importance as it drives the 
business, culture and shareholder value.  

The Compensation Committee’s decisions about executive compensation policies and practices are made within the 
context of the Company’s goals and strategies. To this end, the Compensation Committee’s mandate is to oversee 
management in the attraction and retention of talented and highly motivated people that will excel in a fast-paced and 
challenging environment. 
  
Compensation Committee  

The Compensation Committee provides oversight of overall compensation philosophy, policies, practices and 
programs. The Compensation Committee works closely with management as well as external compensation consulting 
firms from time to time to ensure they are knowledgeable regarding the most current market data and trends. The 
Compensation Committee makes recommendations to the Board concerning the level, nature and mix of compensation 
payable to the executive officers of the Company. This review includes the Chief Executive Officer and the other 
NEOs. The Compensation Committee also makes recommendations to the Board concerning annual incentive levels, 
executive perquisites, short-term incentives and long-term incentives, as well as compensation for the directors. 
 
The Committee currently consists of Laurel Buckner (Chair) and Richard Brekka, each of whom is “independent” 
within the meaning of the corporate governance disclosure rules adopted by the Canadian Securities Administrators. 
The Board as a whole reviews the recommendations of the Compensation Committee and gives final approval on 
compensation matters for the Company’s executive officers, as well as on major policy changes related to 
remuneration. 
 
The Board is of the view that the members of the Committee collectively have the relevant skills and experience 
necessary to enable the Committee to make decisions as to the suitability of the Company’s compensation policies 
and practices.  All committee members have a thorough understanding of policies, principles, and governance related 
to human resources and executive compensation, and the necessary financial acumen to apply to the evaluation of 
executive compensation programs.  They have acquired this knowledge through direct experience in existing and prior 
roles that is relevant to their responsibilities in executive compensation. This ensures a strong overlap and broader 
perspective related to the organization’s financial results, risk profile, and compensation outcomes. For more 
information on the occupations, skills, experience, and independence of each Committee member, please refer to each 
director’s biographical information contained in this Management Information Circular. 
 
In 2020, the Compensation Committee met three (3) times. From time to time, the members of management, including 
the Chief Executive Officer, attend the meetings at the invitation of the Chair of the Compensation Committee. As 
appropriate at each meeting, the Compensation Committee held an in camera session without management or any 
independent advisors present.  
 
Compensation Consultant and Advisor 
 
The Compensation Committee has the authority to retain consulting firms from time to time to assist in carrying out 
the Compensation Committee’s responsibilities, including determining the compensation of the President and Chief 
Executive Officer and other executive officers. In 2020, the Compensation Committee engaged the services of external 
compensation consultants, Mercer (Canada) Limited, to assist the Compensation Committee in its review of executive 
compensation design and market trends. The following were fees paid to Mercer (Canada) Limited in 2020 and 2019:   
 

Consultant/Advisor Executive Compensation-Related Fees All Other Fees 
2021 2020 2021 2020 

Mercer (Canada) Limited $400 $4,520 $Nil $Nil 
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Input from Management 

The Compensation Committee also meets with the Chief Executive Officer and other members of management and 
will consider management recommendations regarding: 

 Executive compensation, including base salary, target bonus, long-term incentives and perquisites; 
 Short-term incentive design and metrics; 
 Long-term incentive performance metrics; and 
 Review of corporate and individual performance achievement. 

 
Benchmarking 

The Company operates in a highly competitive industry. It is critical that the organization is in a position to both attract 
and retain key talent from a variety of organizations and industries. As such, benchmarking data from time to time of 
a comparable group of companies, made up of competitors of all sizes as well as other Canadian companies of similar 
size is valuable to the success of the executive and director compensation and total rewards program.   

Periodically, the Company undertakes a competitive market benchmarking for executive and director positions. Due 
to the fact that the Company operates within a diverse and dynamic industry, current market data and trends, as well 
as position specific information, are imperative reference points for the Compensation Committee. These periodic 
reviews highlight areas of opportunity and risk regarding executive and director compensation and executive and 
director talent. The Compensation Committee is confident in its approach and recommendations designed to drive the 
attraction, retention and motivation of successful executives and directors with a focus on performance.  
 
In 2017, with the assistance of Mercer (Canada) Limited, the Compensation Committee conducted a benchmarking 
exercise to facilitate determination of overall compensation for its executive officers. As advised, the benchmark group 
included similar technology and IT service companies in Canada with comparable market capitalization and financials. 
This benchmark group is relevant as the Compensation Committee believes the companies that make up this group 
serve as the Company’s main competitors for talent.  
 
The Compensation Committee is committed to having all relevant data available to shape practices regarding executive 
base salaries, short-term and long-term incentives. The Compensation Committee seeks to find a balance between pay 
for performance, retention and alignment with objectives of the Company’s shareholders. 
 
Risk Assessment and Oversight 

The Company has conducted an assessment of its compensation programs, policies and practices for its executives 
relative to risk and whether they create a reasonable likelihood of a material adverse effect on the Company. Based 
on this assessment, which also considered the control environment and approval processes in place, the Compensation 
Committee has not identified any risks arising from the Company’s compensation policies and practices that would 
be likely or would reasonably cause a material adverse effect on the Company. The Compensation Committee believes 
that the Company’s executive compensation program encourages the taking of risks that are reasonable, appropriate 
and properly managed, while not encouraging management to take unreasonable risks relating to the Company’s 
business. Executives are not rewarded for taking excessive or inappropriate risks or those which would have a material 
adverse effect on the Company for the following reasons: (i) the total compensation package consists of both base 
(fixed) and variable compensation; (ii) the performance metrics for variable compensation include key strategic 
objectives for the Company, including revenue, net monthly recurring revenue and Adjusted EBITDA; (iii) the 
restricted share units and performance-based restricted share units are subject to three-year vesting periods, reducing 
incentives on the part of executives to any imprudent short-term risks; and (iv) the Company has strict internal 
financial controls.   
 
3. Components of Executive Compensation  
 
The mix of the Company’s executive compensation and total rewards structure include: 

 base salary; 

 performance-based annual incentive; 
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 long-term incentive plans; and 

 executive benefits and perquisites. 

In determining the appropriate mix of pay for each NEO, the Compensation Committee considers the most recent 
benchmarking data available, as well as the experience, skills, qualifications, ability, future potential, retention risk 
and overall performance of each individual.  The Compensation Committee’s due diligence in determining the pay 
mix includes thorough analysis of various scenarios and the impact on each pay lever.   
 
Base Salary  
 
Annual base salaries for the NEOs are established at levels which are designed to be competitive within the Canadian 
marketplace. Base salaries are determined following an internal assessment and external review. Internally, the 
executive officer’s individual performance, experience, scope and responsibility, as well as impact of position with 
the Company is assessed. Externally, a market benchmarking review is undertaken periodically, which considers 
comparable companies.  
 
On an annual basis, the Compensation Committee reviews and makes recommendations to the Board concerning the 
base salaries payable to the NEOs.   
 
Annual Incentives  
 
Annual incentives provide the executive with the opportunity to earn cash incentives based on the achievement of pre-
established performance goals approved annually by the Board. The allocation of annual incentives to the executive 
officers is determined annually by the Board based on recommendations from the Compensation Committee. 
 
The following table outlines the minimum, target and maximum annual incentive for each NEO in 2021, as a 
percentage of the executive’s base salary:   

NEO Name 

Minimum 
Annual Incentive 

(% of salary)  
 

Target  
Annual Incentive 

(% of salary) 

Maximum  
Annual Incentive 

(% of salary) 
 

MATTHEW GERBER ...............................  
President & Chief Executive Officer 
 

0% 40% 49.1% 

ANDY RAMSEY(1) ...................................  
Vice President, Finance & Interim Chief 
Financial Officer 
 

0% 40% 49.1% 

DAVID CHARRON ..................................  
Former Interim-CEO & Chief Financial 
Officer 

0% 40% 49.1% 

BLAKE WETZEL .....................................  
Chief Revenue Officer & Chief Operating 
Officer 0% 52.5% n/a(2) 

DUNCAN MCGREGOR ...........................  
Former Vice President, Engineering & 
Operations 0% 40% 49.1% 

MARK LAU ..............................................  
Former Vice President, Legal, General 
Counsel & Corporate Secretary 0% 40% 49.1% 

(1) Mr. Ramsey’s Target Annual Incentive and Maximum Annual Incentive changed on October 29, 2021, when he was appointed as Vice 
President, Finance & Interim Chief Financial Officer. 

(2) A portion of Mr. Wetzel’s annual incentive is based on the achievement against sales-related targets of the Company and is not subject to a 
maximum. 
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The annual incentive plan includes corporate performance metrics against which all executives are measured. In 
addition, and in alignment with the “pay for performance” culture, each NEO has measurable and individual 
performance goals, specific to their functional area of responsibility. In accordance with the terms of the Company’s 
2021 Annual Incentive Program for NEOs, if a corporate performance measure is achieved, 100% of the target award 
value for that measure is paid to the executive. A stretch payment for achievement above a particular metric may also 
be payable for certain metrics.  
 
Each year, the Board determines the performance measures to be used for awarding annual cash incentives and the 
various weightings to be applied to those criteria. Corporate performance measures and weightings for the 2021 
Annual Incentive Program for NEOs consisted of: 
  

Metric Target Weight 

Revenue $45,680,000 40% 

Adjusted EBITDA (Pre-IFRS 16) $7,555,000 25% 

Net Monthly Recurring Revenue (MRR) $106,000 25% 

End of Year Cash Balance $6,562,000 10% 

 
The following conditions apply to payouts under the 2021 Annual Incentive Program: 

 Each corporate target is independent of each other;  

 Certain individual objective achievement can stretch up to 135%; and 

 Overall corporate objective achievement can stretch up to a maximum of 122.75%. 

The Compensation Committee reviews the actual financial and operational results against the previously approved 
annual targets to determine the recommended annual incentive payments. In 2021, the corporate performance 
achievement for eligible NEOs was 2.8%. Certain of the performance metrics and targets are based on non-IFRS 
financial measures such as “Adjusted EBITDA” and “Net MRR” which do not have a standard meaning and may not 
be a reliable way of comparison as against other companies. The Company calculates certain of these performance 
metrics and targets either from financial figures disclosed in its 2020 Financial Statements and MD&A or through 
internally tracked financial figures. Non-IFRS financial measures such as “Adjusted EBITDA” are identified in the 
MD&A and are reconciled back to IFRS financial figures.   
 
 
Long Term Incentive Plans  
 
The Compensation Committee believes that long term incentive awards should comprise a large portion of the total 
compensation package for executive officers, which is consistent with market practice and the corporate executive 
compensation and total reward philosophy.  Ultimately, the goal of this component of the compensation mix is to: 

 Attract and retain high performing executives - Long-term incentives should be competitive, have upside 
potential and be regarded by participants as being fair and appropriate. 

 Alignment with Shareholders - Long-term incentives need to reward value creation that will benefit 
shareholders. 

 Focus and Motivate - Long-term incentives should reward for performance with a focus on continuous 
improvement. The program should drive and increase executive engagement. 

The Company utilizes both its Share Option Plan and its RSU Plan as long-term incentive vehicles for executive 
officers. The Compensation Committee makes option, RSU and PSU grant recommendations to the Board based on 
the above noted goals. Such grants are expected to be made in the future on a periodic basis, at the discretion of the 
Compensation Committee and based on performance in connection with the review of an executive officer’s 
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compensation package. Grants under these long-term incentive plans may also be made upon hire or promotion and 
as special recognition for extraordinary performance. 
 
Share Option Plan 

Share Option Plan - The Company has adopted the Share Option Plan, pursuant to which the Board may in its 
discretion grant stock options from time to time to employees, directors and officers of the Company.  
 
See “Business of the Meeting - Approval to Amend Share Option Plan and Reservation of Additional Common Shares 
Issuance Under the Plan” for a detailed description of the Share Option Plan.  
 
RSU Plan 
 
The RSU Plan was established to retain and motivate employees and officers of the Company and to promote a greater 
alignment of interests between these individuals and the shareholders of the Company. As part of the Company’s long-
term incentive program, the RSU Plan gives the Company flexibility in delivering a mix of executive compensation 
and total rewards. See “Components of Executive Compensation” for additional information.  
 
Both restricted share units (“RSUs”) and performance share units (“PSUs”) (each referred to as a “Unit”) may be 
granted under the RSU Plan. The fair value attributable to each Unit on the grant date is the closing price of each 
Common Share on date of grant as quoted on the TSX. RSUs generally vest based on time and a holder of RSUs will 
generally not be entitled to receive Common Shares and/or a cash payment until the holder has held the corresponding 
RSUs for a specified period of time. PSUs on the other hand generally vest based on both time and achievement of 
certain performance metrics over a performance period as determined by the Board. The achievement against such 
metrics will affect the aggregate number of Units that ultimately vest for the holder, and would be a fraction of the 
original number of Units granted for any underachievement, or a multiple of the original number of Units granted for 
an overachievement. 
 
RSUs and PSUs generally have a maximum vesting period of three years and, unless stipulated otherwise under 
agreement with the holder or employee, will vest if there has been continuous employment by an employee until the 
vesting date. RSUs and PSUs are granted to eligible employees and officers based on individual performance, potential 
and market competitiveness.  
 
Vested RSUs and PSUs entitled participants to receive upon settlement, at the discretion of the Company: (i) cash 
equal to the market value of the equivalent number of Common Shares, (ii) Common Shares delivered to the holder 
through the purchase of such Common Shares on the open market, (iii) Common Shares delivered to the holder through 
the issuance of Common Shares from treasury, or (iv) a combination of any of the foregoing.  “Market value” on a 
particular date is defined in the RSU Plan as the arithmetic average of the closing price of the Common Shares traded 
on the TSX for the five trading days on which a board lot was traded immediately preceding such date.   
 
There is an acceleration of vesting of RSUs and PSUs in the event of a change of control transaction involving the 
Company. 
 
At the Company’s annual and special meeting of shareholders held on June 20, 2019, shareholders approved a 
resolution to amend the RSU Plan to reserve and set aside for issuance under the plan, an aggregate of 300,000 
Common Shares to allow for the treasury issuance of Common Shares to settle vested RSUs and PSUs (the “RSU 
Plan Reserve”). 
 
There is no maximum as to the number of Units issuable to a participant of the Plan within any one-year period nor a 
maximum issuable to a participant at any time. In 2021, the Board approved and granted a total of 65,263 RSUs and 
60,961 PSUs to select NEOs and other employees as part of their 2021 compensation package. As of the Record Date, 
an aggregate of 67,359 RSUs and 18,705 PSUs have been granted and are outstanding, representing approximately 
0.44% of the issued and outstanding Common Shares. 167,667 Common Shares remain in the RSU Plan Reserve.   
 
 Under the RSU Plan, the Board may, without shareholder approval: 
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(a) make non-material and/or minor amendments to the terms of the Plan that are of a “housekeeping 
nature”; 

(b) make amendments to the terms of any RSU or PSU granted under the Plan, including with respect 
to the vesting terms and vesting period, performance metrics (if any) associated with such Units, 
and the effect of termination of a participant’s employment with the Company; 

(c) accelerate vesting of any Units; or 

(d) suspend the Plan in whole or in part and may at any time terminate the Plan.  

Other amendments to the RSU Plan will be subject to receipt of shareholder approval, including in the case of: (i) any 
amendment to the RSU Plan’s amendment provision itself; (ii) any increase in the maximum number of Shares in the 
RSU Plan Reserve; or (iii) any matters or amendments that may require shareholder approval under applicable law or 
TSX rules. 

The rights and benefits under the RSU Plan are neither assignable nor transferrable. 
 
Benefits and Perquisites 
 
The Company offers group life, health and dental insurance, disability insurance, vacation and other benefits to the 
NEOs and other executives. These benefits are competitive while containing costs. Additionally, the organization 
currently provides a limited number of perquisites in the form of car allowance and club memberships to certain NEOs.  
 
4. Summary Compensation Table 

 
The following table shows the amount and type of compensation granted to the NEOs during the financial years ended 
December 31, 2021, 2020 and 2019. 

Name and  

Principal Position Year Salary ($) 

Share-
Based 

Awards(1) 
($) 

Option-
Based 

Awards(2) 
($) 

Non-Equity Incentive 
Plan Compensation 

All Other 
Compensation(4) 

($) 

Total 
Compensation 

($) 

Annual 
Incentive 
Plans(3) ($) 

Long-Term 
Incentive 
Plans ($) 

MATTHEW GERBER(5) .......  

President and Chief 
Executive Officer 

2021 

2020 

2019 

362,555(11) 

- 

- 

211,050 

- 

- 

92,144 

- 

- 

4,130(11) 

- 

- 

- 

- 

- 

4,445 

125,083 

126,973 

674,324 

125,083 

126,973 

ANDY RAMSEY(6) ...............  

Vice President, Finance & 
Interim Chief Financial 
Officer 

2021 

2020 

2019 

160,630 

139,050 

135,000 

127,750 

- 

- 

- 

- 

- 

4,669 

26,750 

30,431 

- 

- 

- 

- 

- 

- 

293,049 

165,800 

165,431 

DAVID CHARRON(7) ...........  

Former Interim-CEO, Chief 
Financial Officer 

2021 

2020 

2019 

304,167 

340,733 

324,000 

97,820 

86,240 

116,424 

52,479 

143,120 

303,995 

- 

136,134(13) 

- 

- 

- 

- 

- 

- 

- 

454,466 

706,227 

744,419 

BLAKE WETZEL(8) ..............  

Chief Revenue Officer and 
Chief Operating Officer 

2021 

2020 

2019 

382,318(11) 

409,158(14) 

248,051(15) 

103,103 

112,963 

85,400 

105,851 

56,482 

69,338 

134,022(11) 

118,575(14) 

25,822(15) 

- 

- 

- 

- 

- 

133,239(14) 

725,294 

697,178 

561,850 

DUNCAN MCGREGOR(9) ...... 

Former Vice President, 
Engineering & Operations 

2021 

2020 

2019 

183,014 

269,850 

269,850 

72,320 

71,960 

97,146 

38,797 

35,980 

145,718 

- 

10,794 

- 

- 

- 

- 

96,988 

- 

- 

391,119 

388,584 

512,714 

MARK LAU(10) ......................  

Former Vice President, 
Legal, General Counsel & 
Corporate Secretary 

2021 

2020 

2019 

174,343 

215,000 

215,000 

57,620 

57,333 

77,400 

30,911 

28,667 

62,352 

- 

8,600 

- 

- 

- 

- 

- 

- 

- 

262,874 

309,600 

354,752 
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(1) The amounts represent the fair value on the grant date of RSUs and/or PSUs awarded pursuant to the RSU Plan. The fair value on the grant 
date of each PSU or RSU granted is based on the closing price of the Common Shares on the TSX on the grant date. The vesting of PSUs is 
dependent upon the achievement of established performance conditions set out by the board of directors. 

(2) The fair value of options granted was estimated at the date of grant using the Black-Scholes option pricing model using assumptions based 
on expected life, risk free rate, expected dividend yield and expected volatility. 

(3) The only non-equity annual incentive plan is described under the heading “Components of Executive Compensation – Annual Incentives”. 

(4) None of the NEOs have been provided perquisites, including property or other benefits that are not generally available to all employees that 
in aggregate are worth $50,000 or more, or are worth 10% or more of a NEO’s total salary for the financial year. 

(5) Mr. Gerber was appointed President and Chief Executive Officer on March 8, 2021. Previous to that, he served as Chair of the Board. 

(6) Mr. Ramsey was appointed as Vice President, Finance & Interim Chief Financial Officer on October 29, 2021. 

(7) Mr. Charron was appointed Interim-CEO on August 4, 2020 while retaining his duties as Chief Financial Officer. He served as Interim-CEO 
until March 8, 2021 at which time he resumed his duties as full-time Chief Financial Officer. Mr. Charron served as Chief Financial Officer 
until October 29, 2021. 

(8) Mr. Wetzel joined the Company and was appointed Chief Revenue Officer on May 21, 2019 and subsequently appointed as Chief Revenue 
Officer and Chief Operating Officer on September 25, 2020. Previous to that, he served as a consultant to the Company from November 14, 
2018 to May 21, 2019.   

(9) Mr. McGregor served as Vice-President, Engineering and Operations until September 3, 2021. 

(10) Mr. Lau served as Vice President, Legal, General Counsel & Corporate Secretary until October 22, 2021. 

(11) Amount was paid in $US but converted to $CDN for purposes of this table using Bank of Canada’s average annual exchange rate for 2021 of 
US$1 = CDN$1.2535. 

(12) Compensation earned as Board Member and Chair of the Board. 

(13) One-time amount paid pursuant to Mr. Charron’s appointment to serve as Interim-CEO. 

(14) Amount was paid in $US but converted to $CDN for purposes of this table using Bank of Canada’s average annual exchange rate for 2020 of 
US$1 = CDN$1.3415. 

(15) Amount was paid in $US but converted to $CDN for purposes of this table using Bank of Canada’s average annual exchange rate for 2019 of 
US$1 = CDN$1.3269. 

(16) Fees paid for consultant services prior to joining the Company as an officer. 

 
5. Incentive Plan Awards 
 
Outstanding Share-Based Awards and Option-Based Awards 
 
The following table provides information with respect to stock options, RSUs and PSUs outstanding and held by the 
NEOs as of December 31, 2021. 
 

 Option-Based Awards Share-Based Awards 

 

 

 

 

 
Name 

Number of 
Securities 

underlying 
unexercised 

options(1)  

(#) 

Option 
exercise 
price(2)  

($) 

Option 
expiration 

date 

Value of 
unexercised 

in-the-
money 

options(3)  
($) 

Number of 
shares or 
units of 

shares that 
have not 
vested  
(#)(4) 

Market or 
payout 
value of 

share-based 
awards that 

have not 
vested ($)(5) 

Market or 
payout value of 
vested share-
based awards 

not paid out or 
distributed  

($) 

MATTHEW GERBER ...........  

President and Chief Executive Officer 

44,806 $5.71 03/07/2031 - 11,033 

25,928 

60,682 

142,604 

- 

ANDY RAMSEY ...................  

Vice President, Finance & Interim 
Chief Financial Officer 

- - - - 5,000 

20,161 

27,500 

110,886 
 

- 

DAVID CHARRON………………… 

Former Interim-CEO, Chief Financial 
Officer 

2,161 

30,509 

6,779 

47,169 

10.68 

9.03 

6.23 

7.00 

03/28/2029 

11/10/2029 

03/16/2030 

08/09/2030 

- 

- 

- 

- 

- - - 
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 Option-Based Awards Share-Based Awards 

 

 

 

 

 
Name 

Number of 
Securities 

underlying 
unexercised 

options(1)  

(#) 

Option 
exercise 
price(2)  

($) 

Option 
expiration 

date 

Value of 
unexercised 

in-the-
money 

options(3)  
($) 

Number of 
shares or 
units of 

shares that 
have not 
vested  
(#)(4) 

Market or 
payout 
value of 

share-based 
awards that 

have not 
vested ($)(5) 

Market or 
payout value of 
vested share-
based awards 

not paid out or 
distributed  

($) 

BLAKE WETZEL…………………... 

Chief Revenue Officer and Chief 
Operating Officer 

17,378 

26,642 

11,792 

41,888 

12.00 

6.23 

6.75 

7.03 

05/20/2029 

03/16/2030 

09/24/2030 

02/21/2031 

- 

- 

- 

- 

3,558 

9,066 

9,066 

4,377 

10,288 

19,569 

49,863 

49,863 

24,074 

56,584 

- 

- 

- 

- 

- 

DUNCAN MCGREGOR…………… 

Former Vice President, Engineering 
& Operations 

- 

 

- - - - - - 

MARK LAU………………………… 

Former Vice President, Legal, 
General Counsel & Corporate 
Secretary 

- - - - - - - 

 
(1) Each option entitles the holder to purchase one Common Share at the specified exercise price. 

(2) The exercise price of an option is equal to the closing price of the Common Shares on the Toronto Stock Exchange (“TSX”) on the date of 
grant. 

(3) Options are “in-the-money” at year end if the market value of the underlying Common Shares as at that date exceed the exercise price of the 
option. The closing price on the TSX of the Common Shares as at December 31, 2021 was $5.50. 

(4) Figures represent RSUs and/or PSUs that have not yet vested.  

(5) The market or payout value of RSUs and/or PSUs that have not vested is based on the closing price of the Common Shares on the TSX on 
December 31, 2021 which was $5.50 and assumes that performance metrics associated with PSUs are achieved at 100%. 

 

Incentive Plan Awards – Value Vested or Earned in 2021 
 
The following table provides information on the vesting and payouts of awards under the Company’s incentive plans 
for the year ended December 31, 2021. 
 

Name 

Option-based awards – Value 
vested during the year(1)  

($) 

Share-based awards – Value 
vested during the year(2)  

($) 

Non-equity incentive plan 
compensation – value earned 

during the year(3) 
($) 

MATTHEW GERBER ...........  

President and Chief Executive Officer 

- - 4,130 

ANDY RAMSEY ...................  

Vice President, Finance & Interim 
Chief Financial Officer 

- - 4,669 

DAVID CHARRON………………… 

Former Interim-CEO, Chief Financial 
Officer 

- - - 

BLAKE WETZEL…………………... 

Chief Revenue Officer and Chief 
Operating Officer 

- - 134,022 



 

19 
 

DUNCAN MCGREGOR…………… 

Former Vice President, Engineering 
& Operations 

- - - 

MARK LAU………………………… 

Former Vice President, Legal, 
General Counsel & Corporate 
Secretary 

- - - 

(1) Following the grant date, stock options vest on the anniversary date of the grant in three equal amounts over a three year period. 

(2) RSUs vest on the third anniversary of the grant date and PSUs vest on the third anniversary of the grant date, subject to performance vesting 
conditions. The payout value of vested RSUs and/or PSUs is based on the “Market Value” of the Common Shares on the date of vesting as 
defined in the RSU Plan. See “Long Term Incentive Plans – RSU Plan”.  

(3) The amount shown represents the annual incentive awards for 2021 as shown in the “Non-Equity Incentive Plan Compensation – Annual 
Incentive Plans” column of the Summary Compensation Table. 

 
See “Long Term Incentive Plans” for a description of the Company’s Share Option Plan and RSU Plan and significant 
terms of such plans. See “Annual Incentives” for a description of the terms and targets for annual incentives paid to 
NEOs. 
 
6. Pension Plan Benefits 
 
The Company does not provide any pension plan for any of its NEOs or directors, nor does it have a deferred 
compensation plan. 
 
IV. SECURITIES AUTHORIZED FOR ISSUANCE UNDER EQUITY 

COMPENSATION PLANS  

The following table provides information as at December 31, 2021 regarding the Directors’ Share Compensation 
Program, the Common Shares issuable upon the exercise of options outstanding under the Company’s Share Option 
Plan, the weighted average exercise price of such options and the number of Common Shares remaining available for 
issuance under the Share Option Plan. The table also provides information as at December 31, 2021 regarding the 
Common Shares issuable upon the vesting and settlement of RSUs and/or PSUs under the Company’s RSU Plan and 
the number of Common Share remaining available for issuance to settle such Units. 
 

Plan Category 

Securities to be issued on 
exercise of outstanding 
options, warrants and 

rights (#) 

(a) 

Weighted average 
exercise price of 

outstanding options, 
warrants and rights ($) 

(b) 

Number of securities 
remaining available for 

future issuance under equity 
compensation plans 
(excluding securities 

reflected in column (a) (#) 

(c) 

Equity compensation plans approved by 
securityholders  

 Share Option Plan(1) 
 RSU Plan(2) 
 Directors’ Share Compensation 

Program(3) 

 

 
323,506 
104,481 

n/a 

 

 
7.03 
n/a 

n/a 

 

 
523,711 

   167,667(4) 

134,319 

Equity compensation plans not approved by 
securityholders 

0 0 0 

Total 427,987 7.03 825,697 

(1) The Share Option Plan was most recently approved by shareholders of the Company on June 29, 2021.  

(2) The RSU Plan was most recently approved by shareholders of the Company on June 20, 2019.   

(3) The Directors’ Share Compensation Program was most recently approved by shareholders of the Company on June 15, 2017. 
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(4) The RSU Plan provides the Company with the option of settling vested RSUs and/or PSUs with cash equal to the market value of the equivalent 
number of Common Shares, or delivering Common Shares to the holder either through the purchase of such Common Shares on the open 
market, or through the issuance of Common Shares from treasury. Therefore, the number of securities remaining available for further issuance 
only reflects a limit to the Company of settling such RSUs and/or PSUs through the issuance of Common Shares from treasury. 

 
Burn Rate 
 
The following table discloses the annual burn rate for each of the Share Option Plan, RSU Plan and the Directors’ 
Share Compensation Program during each of the three most recently completed fiscal years. The rates are calculated 
based on the weighted average of the Common Shares outstanding during the applicable year. 
 

Plan  2019 2020 2021 

Share Option Plan 1.17% 1.16% 1.72% 

RSU Plan 0.44% 0.55% 0.67% 

Directors’ Share Compensation Program 0.21% 0.29% 0.29% 

 
V. BOARD OF DIRECTORS’ COMPENSATION 

 
In 2021, the directors of the Company were compensated on the following basis, in accordance with the Company’s 
directors’ share compensation program (the “Directors’ Share Compensation Program”). The Directors’ Share 
Compensation Program is used for the payment to non-management directors for annual and committee retainers in 
the form of Common Shares, as part of the overall compensation paid to directors. The Directors’ Share Compensation 
Program is intended to (i) promote the achievement of the Company’s long-term objectives by linking part of the 
compensation of non-management directors to interests of the Company’s shareholders, and (ii) attract and retain 
directors of outstanding competence. 

The Directors’ Share Compensation Program was reapproved by the shareholders at the annual meeting of 
shareholders on June 15, 2017, increasing the number of Common Shares reserved for issuance under the program by 
an additional 300,000. To date, an aggregate of 800,000 Common Shares have been approved by shareholders for 
issuance under the Directors’ Share Compensation Program. As of the date of this Management Information Circular, 
119,603 Common Shares remain issuable to non-management directors pursuant to the Directors’ Share 
Compensation Program.  

Under the Directors’ Share Compensation Program, the Board may, without TSX and shareholder approval, amend 
the amount of compensation payable to directors under such Program. Other amendments to the Directors’ Share 
Compensation Program will be subject to receipt of shareholder approval and the approval of the TSX, to the extent 
required. The rights and benefits under the Directors’ Share Compensation Program are neither assignable nor 
transferrable. 

1. Annual Director Retainer 
 
Each director in 2021, other than Mr. Gerber (who became a member of management until March 8, 2021) was entitled 
to an annual Board retainer in Common Shares with a value of $25,000. The price used to determine the number of 
such Common Shares to be issued to the directors was the volume-weighted average trading price for the Common 
Shares for the 20 trading days immediately prior to the Company’s annual meeting of shareholders in each year. These 
Common Shares were issued quarterly in four equal instalments. 
 
2. Committee Members 
 
Each director participating as a member of a Board committee that was entitled to annual director retainer received in 
addition, the following annual committee member retainers: 
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Audit Committee: $5,000 in Common Shares 

Compensation Committee: $5,000 in Common Shares 

Governance Committee: $5,000 in Common Shares 

Executive Committee:  $5,000 in Common Shares 

 
All such Common Shares were determined, earned and issued in the same manner as with the annual director retainer. 
 
3. Board and Committee Chairs 
 
In addition, to the extent a Chairperson of the Board or a Board Committee was entitled to the annual director retainer, 
each such Chairperson also received the following annual retainer for their services: 
 

Board: $75,000 in Common Shares 

Audit Committee: $15,000 in Common Shares 

Compensation Committee: $7,500 in Common Shares 

Governance Committee: $7,500 in Common Shares 

Executive Committee:  $7,500 in Common Shares 

 
All such Common Shares were determined, earned and issued in the same manner as with the annual director retainer. 
 
4. Other Fees and Expenses 
 
Each director entitled to receive an annual director retainer is also paid a fee of $1,000 cash per three (3) cumulative 
hours of attendance (in person or by either tele- or videoconference) at Board and Committee meetings. Travel 
expenses (if any) were reimbursed based upon economy air travel, and local business hotel arrangements were paid 
against submitted receipts. 
 
5. Board and Committee Meeting Attendance  
The following table summarizes the meetings of the Board and its Committees held for the year ended December 31, 
2021, together with the attendance of individual directors of the Company at such Board meetings and Committee 
meetings in which such director is a Committee member.   
 

Director 

Board of 
Directors 

(17 meetings) 
Audit 

(4 meetings) 

Corporate 
Governance 
(4 meetings) 

Compensation 
(4 meetings) 

Executive 
(14 meetings) 

MATTHEW GERBER(1) ...............  17 of 17 - - 1 of 1 3 of 3 

RICHARD BREKKA(2) .................  17 of 17 - 4 of 4 4 of 4 14 of 14 

MICHAEL MARTIN(3) .................  17 of 17 4 of 4 4 of 4 - - 

GARY SHERLOCK(4) ...................  17 of 17 4 of 4 - - 14 of 14 

LAUREL BUCKNER(5) ................  17 of 17 4 of 4  4 of 4 - 

KENNETH CAMPBELL(6) ...........  17 of 17 - 2 of 2 2 of 2 11 of 11 

MARTIN PINNES(7) .....................  11 of 11 - 2 of 2 - - 

(1) Mr. Gerber served as Chair of the Board until March 8, 2021 and served as a member of the both the Compensation Committee and Executive 
Committee until March 8, 2021. 
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(2) Mr. Brekka served as Chair of the Executive Committee and was a member of the Compensation Committee and Corporate Governance 
Committee in 2021.  

(3) Mr. Martin served as the Chair of the Corporate Governance Committee and was a member of the Audit Committee in 2021. 

(4) Mr. Sherlock served as Chair of the Audit Committee and was a member of the Executive Committee in 2021.  

(5) Ms. Buckner was a member of the Audit Committee and served as Chair of the Compensation Committee in 2021. 

(6) Mr. Campbell served as Chair of the Board beginning March 8, 2021 and was a member of the Corporate Governance Committee (until June 
29, 2021), Executive Committee in 2021 (after March 8, 2021) and Compensation Committee (after June 29, 2021). 

(7) Mr. Pinnes was appointed to the Board on June 29, 2021 and was a member of the Corporate Governance Committee (after June 29, 2021). 

 

 

6. Directors’ Compensation Table for 2021 
 

 

 Share-based awards  

Name 

Fees 
earned 
($)(1) 

Annual 
Retainer 

($)(2) 

Committee 
Member 
Retainer 

($)(2) 

Chair/ 

Committee  
Chair 

Retainer 
($)(2)(3) 

Option-
based 

awards 
($) 

Non-equity 
incentive plan 
compensation 

($) 

All other 
compensation 

($) 
Total 

($) 

MATTHEW GERBER(4) ......  4,445 - - - - - - 4,445 

RICHARD BREKKA ...........  18,028 25,000 15,000 7,500 - - - 65,528 

MICHAEL MARTIN ...........  12,417 25,000 10,000 7,500 - - - 54,917 

GARY SHERLOCK .............  16,723 25,000 10,000 15,000 - - - 66,273 

LAUREL BUCKNER ..........  13,195 25,000 10,000 7,500 - - - 55,695 

KENNETH CAMPBELL .....  16,028 25,000 9,084 61,250 - - - 111,362 

MARTIN PINNES ...............  5,500 12,500 2,500 - - - - 20,500 

(1) Fees paid in cash. 

(2) Directors received annual and committee retainers in the form of Common Shares, as opposed to cash pursuant to the Directors’ Share 
Compensation Program. These Common Shares were distributed quarterly in four equal instalments.  

(3) Directors who served as Chair of the Board and/or Chair for a Committee received an additional retainer for their services in the form of 
Common Shares. These Common Shares were distributed quarterly in four equal instalments. 

(4) Mr. Gerber served as a non-executive director until March 7, 2021 and he was appointed President and Chief Executive Officer on March 8, 
2021 

 

7. Outstanding share-based awards and option-based awards of the Directors 

The following table provides information regarding the option-based awards for each non-employee director 
outstanding as at year ended December 31, 2021. The directors’ annual, committee, and chair retainer fees are paid in 
Common Shares and such share-based compensation is disclosed above in the Table “Directors’ Compensation Table 
for 2021”. No other share-based award plan has been adopted for the directors.   

 Option-Based Awards Share-Based Awards 

Name 

Number of 
Securities 

underlying 
unexercised 

options(1) 

(#) 

Option 
exercise 

price 
($) 

Option expiration 
date 

Value of 
unexercised 

in-the-
money 

options(2) 
($) 

Number of 
shares or 
units of 

shares that 
have not 
vested 

(#) 

Market or 
payout value 

of share-
based 

awards that 
have not 
vested ($) 

Market or 
payout value 

of vested 
share-based 
awards not 
paid out or 
distributed 

($) 

RICHARD BREKKA.......  - - - - - - - 
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MICHAEL MARTIN .......  - - - - - - - 

GARY SHERLOCK.........  - - - - - - - 

LAUREL BUCKNER ......  - - - - - - - 

KENNETH CAMPBELL .  - - - - - - - 

MARTIN PINNES ...........  - - - - - - - 

(1) Each option entitles the holder to purchase one Common Share at the specified exercise price. 

(2) Option is “in-the-money” at year end if the market value of the underlying Common Share as at that date exceed the exercise price of the 
option. The closing price on the TSX of the Common Shares as at December 31, 2021 was $5.50. 

 

8. Incentive Plan Awards – Value Vested or Earned in 2021 

The following table provides information on the vesting and payouts of awards for each non-employee director under 
the Company’s incentive plans for the year ended December 31, 2021.   
 

Name 

Option-based awards – Value 
vested during the year  

($) 

Share-based awards – Value 
vested during the year(1) 

($) 

Non-equity incentive plan 
compensation – value earned 

during the year 
($) 

RICHARD BREKKA ..............  - - - 

MICHAEL MARTIN ..............  - - - 

GARY SHERLOCK ................  - - - 

LAUREL BUCKNER .............  - - - 

KENNETH CAMPBELL ........  - - - 

MARTIN PINNES ..................  - - - 

(1) The directors’ annual, committee, and chair retainer fees are paid in Common Shares and such share-based compensation is disclosed above 
in the Table “Directors’ Compensation Table for 2021”. 

VI. COMMON SHARE PERFORMANCE GRAPH  

Since June 26, 2007, the Common Shares have been listed and posted for trading on the TSX under the symbol “TGO”. 
The following graph compares the cumulative total shareholder return for $100 invested in the Common Shares with 
the total cumulative total return for $100 invested in each of the S&P/TSX Composite Index and S&P/TSX Small Cap 
Index for the five year period from December 31, 2016 to December 31, 2021. The Common Shares are not included 
in either of the S&P/TSX Composite Index or S&P/TSX Small Cap Index.  
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The Compensation Committee believes that the performance of the Company in general as compared to the 
comparative indices used is reflective in total NEO compensation over such period.  

 
VII. TERMINATION AND CHANGE OF CONTROL BENEFITS  

1. Employment Agreements 

Each NEO has entered into an employment agreement with either TeraGo Networks Inc. or TeraGo Networks (U.S.) 
Inc. (collectively, “TNI”), each of which is a wholly-owned subsidiary of the Company. These agreements are subject 
to review and change as determined and approved by the Board and the NEO, as applicable, from time to time.   

If TNI terminates the employment of any NEO, other than for cause, such NEO shall be entitled to a severance payment 
from TNI in an amount equal to the aggregate of:   

 In the case of Mr. Gerber, the base salary that would otherwise have been paid to such officer had his 
employment continued for a period of 18 months following the termination date, plus 1.5 times his Average 
Annual Bonus. 

 In the case of Mr. Ramsey and Mr. Wetzel, the base salary that would otherwise have been paid to each such 
officer had his employment continued for a period of 12 months following the termination date, plus 100% 
of Average Annual Bonus. 

“Average Annual Bonus” is defined in each NEO employment agreement as the average bonus payments received 
by the NEO for the three completed years (or such lesser completed fiscal years, as applicable) prior to his/her 
termination.   

Each NEO has also entered into a non-solicitation and confidentiality agreement with TNI which provides for, among 
other things, non-solicitation and non-compete covenants in favour of TNI. These covenants will apply during the 
term of employment and for a specified period following the termination of their employment by TNI for any reason. 

2. Stock Options 

Under the terms of the Company’s Share Option Plan, in the event of a proposed change of control transaction, the 
vesting of all outstanding options will accelerate immediately prior to the completion of any such transaction. 
 
3. RSUs and PSUs 

Under the terms of the RSU Plan, in the event of a proposed change of control transaction, the vesting of all outstanding 
RSUs or PSUs will accelerate immediately prior to the completion of any such transaction.   
 

$0.00
$25.00
$50.00
$75.00

$100.00
$125.00
$150.00
$175.00
$200.00
$225.00
$250.00

31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-21
S&P / TSX Composite $100.00 $106.03 $93.69 $111.62 $114.04 $139.29

S&P / TSX SmallCap $100.00 $100.28 $80.12 $90.41 $99.46 $117.52

TeraGo Inc. (TSX: TGO) $100.00 $97.56 $237.33 $197.33 $142.22 $122.22
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4. Potential Payments Upon Termination or Change of Control Accompanied with Termination 

The following table shows potential payments to each NEO currently employed with the Company, as if the officer’s 
employment had been terminated or a change in control accompanied with a termination had occurred as of December 
31, 2021.  If applicable, amounts in the table were calculated using $5.50, the closing price of the Common Shares on 
the TSX on December 31, 2021. The actual amounts that would be paid to any NEO can only be determined at the 
time of an actual termination of employment and would vary from those listed below. The estimated amounts listed 
below are in addition to any other benefits that are available to our salaried employees generally. 
 

Name Triggering Event 

Severance 

($) 

Equity-Based 
Compensation 

($) 

 

Total  
($) 

MATTHEW GERBER……………... 
President & Chief Executive Officer 

 Without Cause Termination 

 Change of Control 

934,484 

1,245,979 

0 

203,286 

934,484 

1,449,265 

ANDY RAMSEY……………... 
Vice President, Finance & Interim 
Chief Financial Officer 

 Without Cause Termination 

 Change of Control 

220,757 

331,135 

0 

138,386 

220,757 

469,521 

BLAKE WETZEL……………...... 

Chief Revenue Officer & Chief 
Operating Officer 

 Without Cause Termination 

 Change of Control 

472,055 

944,109 

0 

199,953 

472,055 

1,144,062 

 
VIII. INDEBTEDNESS OF DIRECTORS AND EXECUTIVE OFFICERS 

To the knowledge of the Company, as at the date of this Management Information Circular and during the Company’s 
financial year ended December 31, 2021, no director or executive officer, nor any proposed nominee for election as a 
director, nor any associate or affiliate of such individuals was indebted to (i) the Company or any of its subsidiaries, 
or (ii) any other entity which is, or at any time since January 1, 2021 has been, the subject of a guarantee, support 
agreement, letter of credit or other similar arrangement or understanding provided by the Company or any of its 
subsidiaries.  
 
IX. INTEREST OF CERTAIN PERSONS OR COMPANIES IN MATTERS TO BE 

ACTED UPON   

No person who has been a director or executive officer of the Company at any time since January 1, 2019, nor any 
proposed nominee for election as a director of the Company, nor any associate or affiliate of any one of them, has any 
material interest, direct or indirect, by way of beneficial ownership of securities or otherwise, in any matter to be acted 
upon at the Meeting other than the election of directors or the appointment of auditors.   
 
X. INTEREST OF INFORMED PERSONS IN MATERIAL TRANSACTIONS 

Management of the Company is not aware of any material interest, direct or indirect, of any “informed person” of the 
Company (as defined under Canadian securities legislation), any proposed director of the Company, or any associate 
or affiliate of any informed person or proposed director, in any transaction since January 1, 2021 or in any proposed 
transaction which has materially affected or would materially affect the Company. 
 
XI. CORPORATE GOVERNANCE PRACTICES 

See Schedule A attached to this Management Information Circular. 
 
XII. ADDITIONAL INFORMATION 

Additional information relating to the Company is available on SEDAR at www.sedar.com, under the Company’s 
name. Additional financial information is contained in the Company’s 2021 Financial Statements and MD&A, which 
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are available on SEDAR. Shareholders may request, and receive free of charge, copies of the 2021 Financial 
Statements, the MD&A and the AIF by sending a request to: 
 
TeraGo Inc.  
55 Commerce Valley Drive West  
Suite 800 
Thornhill, ON  L3T 7V9  
Attn: Investor Relations  
Tel.:  (949) 574-3860/ TGO@gatewayir.com 
 
XIII. SHAREHOLDER PROPOSALS 

Shareholder proposals for the Company’s 2023 annual shareholders meeting must be received by the Company by 
5:00 p.m. (Toronto time) on February 28, 2023. They must be sent in writing to the attention of the Corporate Secretary 
of the Company by mail to: 55 Commerce Valley Drive West, Suite 800, Thornhill, ON  L3T 7V9, Attn: Corporate 
Secretary.  

XIV. DIRECTORS’ APPROVAL  

The Board has approved the contents and the distribution of this Management Information Circular to its shareholders. 
 
Dated May 11, 2022. 

BY ORDER OF THE BOARD OF DIRECTORS 
 

(signed) “Shaunik Katyal” 
 

Shaunik Katyal 
General Counsel & Corporate Secretary 

TeraGo Inc. 
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SCHEDULE A - CORPORATE GOVERNANCE PRACTICES 

The Company and its Board are committed to maintaining high standards of governance in a rapidly changing 
environment. The Company’s system of corporate governance is subject to continuous review and improvement.  The 
Board has proactively adopted governance policies and practices designed to align the interests of the Board and 
management with those of shareholders and to promote high standards of ethical behaviour within the Company. 
 
On the recommendation of the Corporate Governance Committee, the Board has approved the following corporate 
governance disclosure.  

 
1. Board of Directors 

Director Independence  

The Board is currently comprised of seven (7) members: Matthew Gerber, Michael Martin, Richard Brekka, Gary 
Sherlock, Laurel Buckner, Kenneth Campbell and Martin Pinnes. 

As of the date of this Management Information Circular, a majority of the Board are independent as six (6) of the 
directors are “independent” within the meaning of the National Instrument 58-101 – Disclosure of Corporate 
Governance Practices. The independent directors are Messrs. Martin, Brekka, Sherlock, Campbell and Pinnes and 
Ms. Buckner. Mr. Pietro Cordova who is a new director nominee who will stand for election to the Board is expected 
to join as an independent director. Mr. Martin will not be standing for re-election to the Board. The independent 
directors do not have a direct or indirect material relationship with the Company, nor do they have “control”, via a 
direct or indirect power to direct or cause the direction of the management and policies of the Company.  

Mr. Gerber is not considered independent by reason of serving as Chief Executive Officer of the Company.   

Other Directorships 

The following directors or director nominees are also directors of other reporting issuers (or the equivalent) in a 
Canadian or foreign jurisdiction: 

Name Name of Reporting Issuer Name of Exchange/Market 

None n/a n/a 

 
Independent Chair  

The Board has separate individuals serving as the Chair of the Board and the Chief Executive Officer, in accordance 
with the standing policies of the Company. Mr. Campbell was appointed Chair of the Board effective on March 8, 
2021.  The Board has adopted a position description for the Chair setting out his responsibilities and duties.  

The Chair of the Board ensures that the Board operates independently of management and that directors have an 
independent leadership contact. The Chair manages the affairs of the Board, with a view to ensuring that the Board 
functions effectively and meets its obligations and responsibilities, and leads the Board in the execution of its 
responsibilities to shareholders. At each regularly scheduled Board meeting, the Chair presides over a session of the 
directors at which members of management are not present to facilitate open and candid discussions on certain matters. 
It is also the practice of each Committee of the Board to meet without management present during the course of their 
meetings. Information to be conveyed and actions undertaken as a result of these sessions are communicated to 
relevant parties, as appropriate.  

Board Size  

At the Annual and Special Meeting of Shareholders on June 15, 2022, seven directors will stand for election for a one-
year term. The matter of Board size is considered formally on an annual basis by the Board and on an ongoing basis 
by its Corporate Governance Committee. The Board is of the view that the proposed membership of the Board has the 
necessary breadth and diversity of experience, and is generally of a size to provide for effective decision-making and 
staffing of Board Committees.  
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2. Board Mandate  

The Board, either directly or through its Committees, is responsible for the supervision of management of the business 
and affairs of the Company with the objective of enhancing shareholder value. The Board Mandate, the text of which 
can be found in Schedule B of this Management Information Circular, sets out the responsibilities to be discharged by 
the Board, as well as the personal and professional attributes and the duties and responsibilities required of each 
director.  
 
3. Position Descriptions 

The Board has approved written position descriptions for the Chair of the Board, the Committee Chairs and the Chief 
Executive Officer. These position descriptions are available on the Company’s website at www.terago.ca.   
 
4. Orientation and Continuing Education  

The Company has procedures in place to ensure that the Board has timely access to information it needs to carry out 
its duties. In particular, directors (i) receive a comprehensive package of information prior to each Board and 
Committee meeting, (ii) are involved in setting the agenda for Board and Committee meetings, (iii) attend an annual 
strategic planning session, and (iv) have full access to the Company’s senior management and employees. From time 
to time, the Board, through its Corporate Governance Committee, reviews continuing education to ensure that the 
directors maintain the skill and knowledge necessary to meet their obligations as directors. 

The Corporate Governance Committee is responsible for the orientation and education of directors. The goal of the 
director orientation process is to ensure that new directors fully understand the nature and operation of the business of 
the Company, the role of the Board and its Committees, and the contribution that individual directors are expected to 
make. New directors are provided with materials containing details of the Company’s organizational structure, the 
structure of the Board and its Committees, relevant position descriptions, compliance requirements for directors, 
corporate policies and by-laws. One-on-one meetings are often arranged with the executive officers of the Company 
to enable the new directors to learn about the various functions and activities of the Company. 

Directors are expected to attend all Board and Committee meetings. Directors are also expected to prepare thoroughly 
in advance of each meeting in order to actively participate in the deliberations and decisions. On an ongoing basis, as 
part of regular Board meetings, directors receive presentations on various aspects of the Company’s operations.   
 
5. Ethical Business Conduct  

The Board has adopted the TeraGo Inc. Code of Business Conduct and Ethics (the “Code”), which provides a 
framework for directors, officers and employees on the conduct and ethical decision-making integral to their work. 
The Board, through its Corporate Governance Committee, reviews the operation of, and monitors compliance with, 
the Code. On an annual basis, the Code will be reviewed by the Company’s Legal and Human Resources departments 
to ensure that it complies with applicable legal requirements and is in alignment with general best practices. In the 
event that amendments are needed, recommendations are made to the Corporate Governance Committee and the Board 
for approval. The Code has been filed with the Canadian securities regulatory authorities at www.sedar.com and is 
available on the Company’s website at www.terago.ca. A waiver of the Code will be granted only in exceptional 
circumstances and shall be granted by the Board only. To date, no such waivers have been granted. 

The Board has also adopted the TeraGo Inc. Whistleblower Policy (the “Whistleblower Policy”) which allow officers 
and employees who believe that a violation of the Code or applicable laws has occurred to report this violation on a 
confidential and anonymous basis. The procedures allow concerns regarding accounting, internal accounting controls 
or auditing matters to be reported on a confidential and anonymous basis. Complaints can be made to the head of 
either the Legal Department or Human Resources Department, or the Chair of the Audit Committee.  

Directors, officers and employees are asked to acknowledge, on an annual basis, that they have read and understand 
the Code and Whistleblower Policy (amongst other policies) and certify that they are in compliance with the principles 
set forth in the Code.   

The Board believes that providing a forum for officers and employees to raise concerns about ethical conduct and 
treating all complaints with the appropriate level of seriousness foster a culture of ethical conduct within the Company.   
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Where the personal or business relationships or interests of directors may conflict with those of the Company, directors 
are required to disclose in writing the nature and extent of the conflict of interest. In the event of a conflict of interest, 
the director will leave the relevant portion of a meeting and the director will not vote or participate in the decision. 

6. Nomination of Directors 

The Board derives its strength from the background, diversity, qualities, skills and experience of its members. 
Directors are elected by the shareholders at each annual meeting of shareholders to serve for a term expiring on the 
date of the next annual meeting.  

The Corporate Governance Committee is responsible for identifying and recommending to the Board suitable director 
candidates. As part of the process, the Corporate Governance Committee considers the competencies and skills that 
the Board, as a whole, should possess, assesses the skill sets of current Board members and identifies any additional 
skill sets deemed to be beneficial when considering Board candidates in light of the opportunities and risks facing the 
Company. The Corporate Governance Committee may engage outside advisors to assist in identifying qualified 
candidates. Potential candidates are screened to ensure that they have the attributes of: integrity and accountability; 
ability to engage in informed judgment; financial literacy; excellent communication skills; and the ability to work 
effectively as a team. These skills and attributes are necessary in order to execute their duties and responsibilities. The 
Corporate Governance Committee also considers the positions held with other organizations and the other business 
and personal commitments of prospective director candidates to determine whether they would be able to fulfill their 
duties as Board members.  

Pursuant to a subscription agreement dated April 14, 2021 between the Company and Cymbria Corporation, acting at 
the direction of its portfolio manager, EdgePoint Investment Group Inc. (“Cymbria”), the Company granted certain 
nomination rights to Cymbria (the “Nomination Right”) whereby it will have the right to specify an individual to be 
nominated to the Board so long as Cymbria owns more than 10% of the outstanding Common Shares. Cymbria 
currently has ownership of, or control or direction over 2,618,300 Common Shares, representing approximately 
13.30% of the outstanding Common Shares as of the Record Date. Cymbria has designated Mr. Pinnes as its “Board 
Designee” pursuant to such Nomination Right and the Company has nominated Mr. Pinnes to stand as a nominee for 
election at the upcoming Meeting.   
 
More information regarding the composition of the Corporate Governance Committee, as well as a summary of its 
responsibilities,  powers and operation, is set out below under the heading “Board Committees - Corporate Governance 
Committee”. 

7. Tenure of Directors 

It is proposed that each of the persons nominated and elected as a director at the Meeting will serve until the close of 
the next annual meeting of the Company or until his or her successor is elected or appointed. On February 24, 2015, 
the Board adopted a term limit of eight (8) years of service (the “Director Term Limit”) for directors of the Company. 
The Director Term Limit is effective on February 24, 2015 on a go forward basis and any service of a director to the 
Company prior to such date will not be counted towards the Director Term Limit. The Board believes that the Director 
Term Limit will balance the need and value of experience and continuity amongst board members and the imposition 
of new perspectives and expertise from new directors being appointed or elected at the end of a director’s term. The 
Mandate of the Corporate Governance Committee specifically sets out as a duty for the Corporate Governance 
Committee to consider the term served by existing directors when planning for the composition of the Board and to 
ensure that there is a range in the tenure of the directors.  

The Board also conducts self-assessments (See “Assessments” below) to evaluate the effectiveness of the Board and 
each Board Committee. The Board relies on such assessments as one determination on whether the Board is in need 
of additional or new directors.   

As of December 31, 2021, two out of the current seven directors (or 29%) of the current Board, has served on the 
Board for three (3) years or less, one of whom (or 14%) of the current Board, has served on the Board for less than 
one (1) year. 

8. Diversity 

The Mandate of the Corporate Governance Committee encourages and values diversity in the composition of the 
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Board and requires periodic review of the composition of the Board as a whole to recommend, if necessary, measures 
to be taken so that the Board reflects the appropriate balance of qualifications, experience, and skills required for the 
Board as a whole. The Mandate of the Corporate Governance Committee sets out as a duty for the Corporate 
Governance Committee to consider demographics, and also in particular the level representation of certain designated 
groups (as defined below) on the Board when making decisions with respect to the composition of the Board. In 
carrying out this duty, the Corporate Governance Committee may retain outside advisors or experts as it deems 
necessary, which may include the identification and nomination of candidates who are female, visible minorities, 
indigenous peoples or people with a disability, for the Board should the Corporate Governance Committee determine 
an exclusive search for such a candidate is necessary. 

The Company does not have specific targets for Board or Senior Leadership Team representation of women, 
indigenous peoples, persons with disabilities nor members of visible minorities (the “designated groups”). They are 
factors that are considered in the identification process, and ultimately it is the skills, experience, expertise, character 
and behavioral qualities that are most important in determining the value that an individual could bring to the Board 
or the management team. 

The Company also ensures the most talented and strongest leaders are recruited, developed and retained to achieve its 
business objectives and recognizes the value of diversity, including knowledge, experience, skills, expertise, gender 
and background in making its decisions. In the Company’s “Recruitment Policy” which establishes the process of 
recruitment and selection of employees, and includes the hiring of managerial level positions and executive officers, 
the Company will consider the current level of representation of designated groups in managerial positions when 
seeking and hiring candidates. An example of how this consideration is carried out is in the direction and instructions 
that the Company may provide when using external agencies for screening candidates and hiring. In addition, the 
Company’s “Accessibility Policy” seeks to eliminate employment barriers against persons with disability from the 
recruitment process to ultimate employment, and its “Respect in the Workplace Policy” ensures inclusiveness and 
prohibition against discrimination or harassment of individuals in the designated groups (amongst others). 

The Company recently surveyed the Board and senior management to determine the number and proportion of 
individuals that self-identified as belonging to one or more of the designated groups. Participation in the survey was 
voluntary and, as such, the results represent only those individuals who elected to participate and may not be entirely 
representative of the designated groups at the Board or senior management level. 

Currently, the Board is comprised of one female director (14%) and six male directors (86%). The Company 
previously had another female director who had served on the Board for three years until June 2017.  No directors 
have identified as either visible minorities (0%), indigenous persons (0%) or a person with disabilities (0%). One 
director preferred not to disclose any information as part of the self-identification survey. 

The Company’s Senior Leadership Team, which is comprised of director level positions and higher, includes: 1 
female, representing 20% of the Senior Leadership Team. 1 individual in this group has identified as visible minority 
representing 20% of Senior Leadership Team, and none who have identified as indigenous persons (0%) or a person 
with disabilities (0%). 

There is currently a deep pool of talent who are within the designated groups holding high potential and mid-level 
managerial positions at the Company whom the Company looks to support and to provide opportunities for growth.  

9. Board Committees  

To assist in exercising its responsibilities, the Board has established four standing Committees: the Audit Committee; 
the Corporate Governance Committee; the Compensation Committee and the Executive Committee.        

The roles and responsibilities of each Committee are set out in formal written Mandates, copies of which are available 
on our website at www.terago.ca. These Mandates are reviewed annually to ensure they reflect best practices as well 
as applicable regulatory requirements.  

Audit Committee  

The current members of the Audit Committee are Gary Sherlock (Chair), Michael Martin and Laurel Buckner. All of 
the members of the Audit Committee are “independent” within the meaning of the audit committee requirements 
adopted by the Canadian Securities Administrators (CSA).  
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The Audit Committee oversees the integrity of the Company’s financial reporting, its internal control, disclosure 
control and internal audit function, and its compliance with legal and regulatory requirements. The Audit Committee 
also reviews and assesses the qualifications, independence and performance of the Company’s auditors. In addition to 
being “independent”, the Board has determined that each member of the Audit Committee is “financially literate”, as 
such term is defined under CSA rules.  

At each quarterly meeting of the Audit Committee, members of the Audit Committee meet separately (without 
management present) with the Company’s auditors to review specific issues. The Audit Committee requires 
management to implement and maintain appropriate internal controls. Annually, the Committee reviews and approves 
the internal control policy and audit mandate. The Audit Committee meets quarterly with the auditors and management 
on matters of internal control. It also meets regularly with the auditors and management to assess the adequacy and 
effectiveness of the internal control systems. The Audit Committee also pre-approves all audit and non-audit work 
performed by the auditors. 

Additional information relating to the Audit Committee is included in the Company’s Annual Information Form under 
the heading “Audit Committee” which is available on SEDAR at www.sedar.com. 

Corporate Governance Committee 

The current members of the Corporate Governance Committee are Michael Martin (Chair), Richard Brekka and Martin 
Pinnes.  

The Corporate Governance Committee identifies and recommends candidates for nomination to the Board, as 
described above, monitors the orientation program for new directors and maintains a process for assessing the 
performance of the Board, its Committees and individual directors. The Corporate Governance Committee receives 
periodic reports on the Company’s corporate social responsibility efforts and programmes, monitors best practices for 
governance and annually reviews the Company’s governance practices and disclosures to ensure that it continues to 
exemplify high standards of corporate governance. The Corporate Governance Committee reviews all Board and 
Committee Mandates, standing corporate policies and position descriptions to ensure that they meet all applicable 
regulatory requirements and best practices.  

Compensation Committee 

The current members of the Compensation Committee are Laurel Buckner (Chair), Richard Brekka and Kenneth 
Campbell. All of the members of the Compensation Committee are independent.   

The Compensation Committee’s primary responsibilities include evaluating and making recommendations to the 
Board regarding compensation of executive officers and directors, equity incentive plans, and general policies and 
programs related to compensation and benefits.   

The Compensation Committee annually reviews, and recommends for Board approval, directors’ and executive 
compensation to ensure it is competitive and consistent with the responsibilities and risks involved in being an 
effective director and/or officer.   

The Compensation Committee reviews and approves goals and objectives that the Chief Executive Officer is 
responsible for meeting each year. The Compensation Committee also conducts an annual assessment of the Chief 
Executive Officer’s performance in relation to those objectives and reports the results of the assessment to the Board.  

The Compensation Committee has the authority to retain consulting firms from time to time to assist in carrying out 
the Compensation Committee’s responsibilities, including determining the compensation of the Chief Executive 
Officer and other executives, which also facilitates objectivity for making compensation decisions   

The Compensation Committee reviews succession planning for the Chief Executive Officer and other senior 
management, including planning in the event of an emergency or retirement. The Company’s succession planning 
process involves: identifying critical senior leadership roles; assessing the capabilities of our executive officers; 
developing succession plans for all executive officer roles; and developing a leadership “pipeline” comprised of the 
Company’s most talented individuals.  

Executive Committee 



 

32 
 

The Executive Committee is comprised of three members of the Board (none of whom are members of management). 
The current members of the Executive Committee are Richard Brekka (Chair), Kenneth Campbell and Gary Sherlock.    

The primary function of the Executive Committee is to assist the Board by acting in the Board’s place and stead, 
particularly with respect to the preliminary consideration and approval of matters of significance. While it is intended 
that all such matters first be brought before the full Board for consideration, it is recognized that the Executive 
Committee may be required to meet and exercise the powers of the Board when the full Board is not in session or 
cannot reasonably be called in session. 

In addition to any other duties and responsibilities assigned to it from time to time by the Board, the Executive 
Committee, when the Board is not in session, may exercise powers vested in and exercisable by the Board, subject to 
applicable law.    

The Executive Committee refers back to the full Board for ratification, confirmation and approval of all such matters 
as the Executive Committee may deem appropriate. The Executive Committee may retain or appoint, at the 
Company’s expense, outside advisors or experts as it deems necessary to carry out its duties. 

10. Assessments 

To serve the interests of shareholders and other stakeholders, the Company’s governance system is subject to ongoing 
review and assessment. One of the ways the Board and the Board Committees do this is through self-assessments 
conducted from time to time.  

11. Strategic Planning 

The Board approves the Company’s strategic plans. In addition to addressing key initiatives, these plans include details 
of the opportunities, risks, competitive position, financial projections and other key performance indicators for each 
of the principal business groups. An annual strategy session enables directors to gain a fuller appreciation of planning 
priorities and progress being made in relation to the strategic plans. It also provides an opportunity for directors to 
give constructive feedback to management. Throughout the year, directors receive strategic updates as part of regular 
Board meetings.  

12. Disclosure Policy  

The Board has approved a Disclosure, Confidentiality and Insider Trading Policy (the “Disclosure Policy”) covering 
the timely dissemination of all material information. The Disclosure Policy, which is reviewed annually, establishes 
consistent guidance for determining what information is material and how it should be disclosed to avoid selective 
disclosure and to ensure that material information is widely disseminated. The Company also has a Disclosure 
Committee comprised of members of senior management, including the Chief Executive Officer, the Chief Financial 
Officer and the General Counsel and Corporate Secretary of Legal. The Disclosure Committee is responsible for 
reviewing all continuous disclosure documents and ensuring their timely public release.  

Shareholders, employees, stakeholders and other interested parties may communicate directly with the Company 
through its Investor Relations representatives by telephone at (949) 574-3860 or by e-mail at TGO@gatewayir.com. 
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SCHEDULE B — BOARD MANDATE 

The Board of Directors of TeraGo Inc. is committed to maintaining current and effective corporate governance.  This 
Mandate of the Board of Directors (the “Board”) of TeraGo Inc. is made with reference to National Policy 58-201 – 
Corporate Governance Guidelines and National Instrument 58-101 – Disclosure of Corporate Governance Practices 
of the Canadian Securities Administrators.  It will be reviewed periodically to ensure that it consistently follows 
updated best practices and that it will provide appropriate and effective guidance to the Board as to their duties and 
responsibilities.  This Mandate was initially adopted and approved by the Board on August 13, 2007 and it was most 
recently ratified at a meeting of the Board on March 23, 2022. 

1. STATEMENT OF POLICY 

 The Board is elected by and accountable to the Company’s shareholders and is responsible for overseeing 
and supervising, directly and through its various committees, the conduct of the business and affairs of the 
Company.  Though elected by the shareholders, the Board is not mandated to represent any particular interest.  
Rather, all decisions must be made in the best interests of the Company. The Board has delegated the day-
to-day management and operation of the Company’s business to management, but is responsible for ensuring 
that management discharges this responsibility effectively.  

2. STRUCTURE 

Board 

 The members of the Board shall be elected annually by the shareholders of the Company or as otherwise 
provided by its Articles.  The Corporate Governance Committee of the Board will, from time to time review 
the number of directors, the need for recruitment and the experience required for any new nominee to ensure 
that the Board facilitates effective and efficient oversight. Pursuant to its Articles, the Board shall consist of 
a minimum of one and a maximum of 10 directors, and be in accordance with all applicable regulatory 
requirements. A majority of the Board shall be comprised of directors who are independent. A director is 
independent if he or she has no direct or indirect material relationship with the Company as determined in 
accordance with applicable laws and regulations. 

 Each member of the Board, including the Chair, who shall be appointed from among its members, will act 
honestly and in good faith with a view to the best interests of the Company and exercise the care, diligence 
and skill that reasonably prudent people would exercise in comparable circumstances.   

 Effective February 24, 2015, each member of the Board, including the Chair shall serve for no longer than 
eight (8) years as a director of the Company (the “Director Term Limit”).  The Director Term Limit applies 
on a go forward basis and any service of a director to the Company prior to February 24, 2015 will not be 
counted towards the Director Term Limit.  

 The Board and the Board Chair will fulfill their mandates by carrying out the duties and responsibilities set 
forth below.  

Committees 

 The Board has the authority and may establish committees and delegate duties and responsibilities to such 
committees and appoint members of such committees from among its directors.  The Board will assess 
matters to be delegated and the constitution of each committee annually.    

 The Board has established three standing committees including a corporate governance committee, a 
compensation committee and an audit committee. Other committees may be established on an ad hoc basis 
from time to time to examine specific issues on behalf of the Board.  

3. MEETINGS 

 The Board shall meet in accordance with a schedule established each year by the Board and at such other 
times as the Board may determine.  Notice of each meeting shall be given to each director and shall state the 
nature of the business to be conducted at such meeting.  An information package, appropriate in detail for the 
items to be discussed, shall be sent to each director in advance of the meeting.  The Board will endeavour to 
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hold at least one meeting per calendar year outside of the Toronto area. 

 A quorum for the transaction of business shall consist of the majority of the directors of the Board.  Members 
may participate by means of telephonic, electronic or other communication facilities as to permit all persons 
participating in such meeting to communicate adequately with each other.  

 The Corporate Secretary of the Company shall act as secretary of Board meetings. Minutes of such meetings 
shall be recorded and prepared by the Corporate Secretary and subsequently presented to the Board for 
approval.  

 At the discretion of the Board, members of management and others may attend Board meetings. However, 
executive sessions of the Board, without members of management being present, may be held at every board 
meeting.   

 Independent directors shall have the opportunity to meet at appropriate times without management present 
at regularly scheduled meetings. Independent directors may propose agenda items for meetings of 
independent directors through communication with the Chair.   

4. RESPONSIBILITIES AND ROLE OF THE BOARD 

 In addition to its statutory responsibilities, and matters delegated to Board committees as set out below, the 
Board’s duties and responsibilities include: 

a) review and approve the Company’s long-term strategic objectives and adopt a planning process that 
recognizes the opportunities and risks of the business in developing the strategic plan and approve, at 
least annually, a strategic plan;  

b) identify and assess the principal risks inherent in the business and ensure management takes all 
reasonable steps to appropriately manage such risks; 

c) review and approve management’s business plans and budgets (both operating and capital) and monitor 
the implementation of such plans;  

d) review and approve any significant strategic transactions (including acquisitions, divestitures, 
financings, investments and alliances) that are not considered to be in the ordinary course of business; 

e) review the financial performance, financial reporting and disclosure of the Company as well as obtaining 
reasonable assurances that the internal controls and management information systems are adequate; 

f) review the Company’s disclosure policy  to ensure the Company’s  performance is adequately and 
appropriately reported on a timely basis; 

g) develop a position description for the CEO and select and appoint the CEO and senior management, 
review their performance and approve their compensation; 

h) develop appropriate succession management policies for the CEO and senior management of the 
Company; 

i) provide advice and counsel to CEO and senior management; 

j) assess the effectiveness in fulfilling its own responsibilities, including those of its committees and 
individual directors; 

k) provide for an orientation program for new directors and ensure periodic presentations from senior 
management on strategic issues relevant to the business and affairs of the Company; 

l) maintain a culture of integrity including adopt and monitor compliance with the Code of Business 
Conduct and Ethics, setting the ethical tone for the Company and its management and employees;  

m) ensure that an external communications policy is in place and that the Company has procedures for 
receiving and responding to feedback from stakeholders; 

n) monitor compliance with applicable legal and regulatory requirements; 
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o) approve, on an annual basis, the composition of Board Committees, the respective Chairs and the 
mandates of such Committees; and 

p) receive, on an annual basis, a report from each Committee Chair regarding fulfillment of such 
Committee’s mandate duties. 

5. RESPONSIBILITIES AND ROLES OF COMMITTEES OF THE BOARD 

 Unless otherwise determined by the Board, the respective responsibilities of the Board Committees will be 
as set out in their Mandates.  

6. TERMS OF REFERENCE FOR THE CHAIR OF THE BOARD 

 On an annual basis, the Board will appoint a Chair from among its independent members to serve in a non-
executive capacity.   

 The Chair is responsible for overseeing, managing and assisting the Board in fulfilling its duties in an 
effective manner, independent of management. Responsibilities include: 

a) to chair Board meetings and annual and special meetings of shareholders; 

b) to organize regularly scheduled board meetings and to participate in the preparation of the agenda of 
each meeting; 

c) to monitor the work of the committees of the Board; and 

d) to ensure that an appropriate information package is provided to each director in advance of each 
meeting. 

7. TERMS OF REFERENCE FOR THE CHAIRS OF COMMITTEES 

 The chair is responsible for ensuring the committee functions in a manner that is independent of management, 
including managing meeting schedules, chairing meetings of the committee, acting as liaison between senior 
management and the committee and providing advice on appropriate matters.  The committee chair shall set 
the agendas for meetings of the committee. The Chair shall report on the significant matters considered at a 
committee meeting at the next Board of Directors meeting.  

8.  RESOURCES 

 The Board and its committees shall have the authority to retain appropriate legal, accounting and other 
consultants and advisors to assist it in fulfilling its responsibilities, as they deem necessary. The Company 
shall provide appropriate funding, as determined by the Board, for the services of any such advisors. The 
Chair of the Board shall be kept informed of any advisors retained.   

9. SHAREHOLDER FEEDBACK 

 The Board will develop measures for receiving feedback from shareholders with respect to individual queries, 
comments or suggestions.  Shareholder comments, where appropriate, are brought to the attention of the 
Board and are included in its deliberations.   
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SCHEDULE C – TERAGO INC. SHARE OPTION PLAN 

ARTICLE 1 - PURPOSE OF THE PLAN 

1.01 Purpose 

The purpose of the TeraGo Inc. Share Option Plan is to provide an incentive to the 
employees, officers and directors of the Corporation and its Related Entities to achieve the longer 
term objectives of the Corporation, to give suitable recognition of the ability and industry of such 
persons who contribute materially to the success of the Corporation and to attract and retain 
persons of experience and ability, by providing them with the opportunity to acquire an increased 
proprietary interest in the Corporation. 

ARTICLE 2 - INTERPRETATION 

2.01 Definitions  

In this Plan: 

“Black Out Period” means any period during which a policy of the Corporation prevents an 
Insider from trading in the Common Shares.  

“Board” means the board of directors of the Corporation. 

“Change of Control” includes: 

(i) the acquisition by any persons acting jointly or in concert (as determined by the 
Securities Act), whether directly or indirectly, of voting securities of the 
Corporation that, together with all other voting securities of the Corporation held 
by such persons, constitute in the aggregate more than 50.1% of all outstanding 
voting securities of the Corporation; 

(ii) an amalgamation, arrangement or other form of business combination of the 
Corporation with another corporation that results in the holders of voting securities 
of that other corporation holding, in the aggregate, more than 50.1% of all 
outstanding voting securities of the corporation resulting from the business 
combination; 

(iii) the sale, lease or exchange of all or substantially all of the property of the 
Corporation to another person, other than in the ordinary course of business of the 
Corporation or to a Related Entity; or 

(iv) any other transaction that is deemed to be a “Change of Control” for the purposes 
of this Plan by the Board in its sole discretion. 

“Committee” means the compensation committee of the Board. 
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“Common Shares” means, subject to the provisions of Section 4.08, the Common Shares in the 
capital of the Corporation. 

“Control” by a person over a second person means the power to direct, directly or indirectly, the 
management and policies of the second person by virtue of: 

(i) ownership of or direction over voting securities in the second person; 

(ii) a written agreement or indenture; 

(iii) being or Controlling the general partner of the second person; or 

(iv) being a trustee of the second person. 

“Corporation” means TeraGo Inc. and any successor corporation thereto. 

“Eligible Person” means any employee, director or officer of the Corporation or any Related 
Entity. 

“Exercise Price” means the price per share at which Common Shares may be subscribed for by 
an Optionholder pursuant to a particular Option Agreement. 

“Expiry Date” means the date on which an Option expires pursuant to the Option Agreement 
relating to that Option provided that if such date occurs during a Black Out Period, the date 
determined pursuant to Section 4.04. 

“Grant Date” means the date on which an Option is to be granted, which date may be on or, if 
determined by the Board at the time of grant, after the date that the Board resolves to grant the 
Option provided that if the Board resolves to grant the Option during a Black Out Period, the 
Option will be deemed to be granted on the first trading day immediately following the expiration 
of the Black Out Period. 

“Insider” has the meaning given to that term in the Securities Act and also includes associates and 
affiliates of the insider, but does not include directors or senior officers of a subsidiary or affiliate 
of the Corporation unless such director or senior officer: 

(i) in the ordinary course receives or has access to information as material facts or 
material changes concerning the Corporation before the material facts or material 
changes are generally disclosed; 

(ii) is a director or senior officer of a “major subsidiary” of the Corporation (where 
“major subsidiary” has the meaning given to that term in National Instrument 
55-104 – Insider Reporting Requirements and Exemptions); or 

(iii) is an insider of the Corporation in a capacity other than as a director or senior officer 
of the subsidiary or affiliate. 
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For the purpose of this definition, the terms “affiliate”, “associate” and “subsidiary” have the 
meanings given to them, respectively, in the Securities Act. 

“Insider Participation Limit” means the number of Common Shares: i) issued to Insiders of the 
Corporation, within any one-year period, and ii) issuable to Insiders of the Corporation, at any 
time under this Plan, or when combined with all of the Corporation’s other security based 
compensation arrangements (including its RSU Plan and Directors’ Share Compensation 
Program), cannot exceed 10% of the Corporation’s total issued and outstanding Common Shares, 
respectively. 

“Market Price” of a Common Share has the meaning set out in Section 4.02. 

“NI 45-106” means National Instrument 45-106 – Prospectus Exemptions. 

“Notice of Exercise” means a notice, substantially in the form of the notice set out in this Plan in 
such other form as approved by the Board, from an Optionholder to the Corporation giving notice 
of the exercise or partial exercise of an Option previously granted to the Optionholder. 

“Option” means an option to purchase Common Shares granted to an Eligible Person pursuant to 
the terms of the Plan. 

“Option Agreement” means an agreement, substantially in the form of the agreement set out in 
this Plan or in such other form as approved by the Board, between the Corporation and an Eligible 
Person setting out the terms of an Option granted to the Eligible Person. 

“Optioned Shares” means the Common Shares that may be subscribed for by an Optionholder 
pursuant to an Option Agreement. 

“Optionholder” means an Eligible Person to whom an Option has been granted. 

“Permitted Assigns” has the meaning ascribed to that term in section 2.22 of NI 45-106. 

“Plan” means the TeraGo Inc. Share Option Plan, as amended from time to time. 

“Related Entity” means, for the Corporation, a person that Controls or is Controlled by the 
Corporation or that is Controlled by the same person that controls the Corporation. 

“Securities Act” means the Securities Act (Ontario). 

“Termination Date” means the actual date of termination of (i) the office of the Optionholder or 
(ii) the employment of the Optionholder, as applicable, and does not include any period during 
which the Optionholder is in receipt of or is eligible to receive any statutory, contractual or 
common law notice or compensation in lieu thereof or severance payments following the actual 
date of termination or resignation.  

“TSX” means the Toronto Stock Exchange. 
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2.02 Extended Meanings 

In this Plan, words importing the singular number only include the plural and vice versa, 
words importing any gender include all genders and words importing persons include individuals, 
corporations, limited and unlimited liability companies, general and unlimited partnerships, 
associations, trusts, incorporated organizations, joint ventures and governmental authorities. 

2.03 Legislative References 

In this Plan, a reference to any statute, regulation, national instrument or other legislation 
is to that legislation as now enacted or as the same may from time to time be amended, re-enacted 
or replaced. 

2.04 Governing Law 

This Plan and any Option Agreement will be governed by and construed in accordance 
with the laws of Ontario and the federal laws of Canada applicable therein.  

ARTICLE 3 - GRANT OF OPTIONS  

3.01 Authority of Board  

(1) Subject to the limitations of the Plan and the Insider Participation Limit, the Board 
has the authority: 

(a) to determine which Eligible Persons are to be granted Options and to grant Options 
to those Eligible Persons; 

(b) to determine the terms of such Options; and 

(c) to prescribe the form of Option Agreement and Notice of Exercise with respect to 
a particular Option. 

(2) Notwithstanding the provisions of Section 3.01(1), no Option will be granted under 
the Plan unless recommended by a majority of the Committee. 

3.02 Eligibility 

Options may be granted by the Board to any Eligible Person prior to his or her Termination 
Date. 

3.03 Maximum Shares 

(1) Subject to adjustment as provided in Section 4.08 and subject to the Insider 
Participation Limit, the maximum number of Common Shares that may be issued pursuant to 
Options granted under the Plan is 1,299,697 Common Shares.  
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(2) Any Common Shares subject to an Option that expires or terminates without having 
been fully exercised may be made the subject of a further Option. 

ARTICLE 4 - TERMS OF OPTIONS 

4.01 Option Agreement 

As soon as practicable following the grant of an Option, the Corporation will deliver to the 
Optionholder an Option Agreement dated the Grant Date, containing the terms of the Option and 
executed by the Corporation, and upon delivery to the Corporation of the Option Agreement 
executed by the Optionholder such Optionholder will be a participant in the Plan and have the right 
to purchase the Optioned Shares on the terms set out in the Option Agreement and the Plan. 

4.02 Exercise Price 

(1) The Exercise Price of Common Shares subject to an Option will be determined by 
the Board at the time of grant and will not be less than the market price (the “Market Price”) of 
the Common Shares at the Grant Date, calculated as the closing price per share of a board lot of 
the Common Shares on the principal stock exchange on which the Common Shares are trading on 
the Grant Date or, if the Common Shares did not trade on such day, the average, rounded up to the 
nearest cent, of the bid and ask prices per share for a board lot of the Common Shares at the close 
of trading on such day or, if the Common Shares are not listed on a stock exchange, the fair market 
value of a Common Share on the Grant Date as determined by the Board. 

(2) Notwithstanding Section 4.02(1), if an Option is granted pursuant to this Plan at 
any time prior to the closing of the IPO, the Market Price of the Common Shares for purposes of 
Section 4.02(1) will be the price of the Common Shares to purchasers in the IPO.  

4.03 Vesting 

(1) An Option may be granted subject to vesting requirements. Any vesting 
requirements will be determined at the time the Option is granted and will be set out in the Option 
Agreement.  

(2) Notwithstanding Section 4.03(1), in the event of a proposed Change of Control, the 
vesting of all Options will accelerate immediately prior to the completion of any such transaction. 

4.04 Black Out Periods 

If the date on which an Option expires pursuant to an Option Agreement occurs during or 
within 10 days after the last day of a Black Out Period, the Expiry Date for the Option will be the 
last day of such 10-day period. 

4.05 Early Expiry 

(1) Unless otherwise determined by the Committee, an Option will expire before its 
Expiry Date in the following events and manner: 
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(a) if an Optionholder dies, only the portion of the Option that is exercisable at the date 
of death of the Optionholder may be exercised by the personal representatives of 
the Optionholder during the period ending six months after the death of the 
Optionholder, after which period all Options terminate; 

(b) if the employment of an Optionholder is terminated without cause, including a 
constructive dismissal, only the portion of the Option that is exercisable at the 
Termination Date may be exercised by the Optionholder during the period ending 
90 days after the Termination Date, after which period all Options expire; and 

(c) an Option will expire 60 days from the date on which the Optionholder ceases to 
be an Eligible Person as a result of his or her voluntary resignation, or immediately 
upon being dismissed from his or her office or employment for cause including 
where an Eligible Person resigns his or her office or employment after being 
requested to do so by the Corporation as an alternative to being dismissed or 
terminated by the Corporation for cause, 

subject in all cases to the earlier expiration of an Option on its applicable Expiry Date. For greater 
certainty, the retirement of an Optionholder pursuant to the provisions of a retirement plan of the 
Corporation or a Related Entity or an Optionholder’s cessation of employment due to permanent 
disability will not affect the terms of outstanding Options. 

(2) Notwithstanding the provisions of Section 4.05(1), the Committee may, in its 
discretion, at any time prior to or following any event contemplated in Section 4.05(1), permit the 
exercise of any or all Options held by an Optionholder in the manner and on the terms authorized 
by the Committee, provided that the Committee will not, in any case, authorize the exercise of an 
Option after its applicable Expiry Date. 

(3) On the expiry of an Option all rights of a participant thereunder, whether 
unexercisable or not yet exercisable, will automatically expire and be cancelled without any 
compensation being paid therefor. 

4.06 Assignment 

(1) An Optionholder may assign Options to a Permitted Assign of the Optionholder. 
For greater certainty, the terms of the Plan continue to apply to assigned Options except that the 
assigned Options are exercisable by the Permitted Assign. 

(2) Except as provided in Section 4.05(1)(a), an Option may be exercised only by the 
Optionholder or a Permitted Assign of the Optionholder and is not assignable in law or in equity, 
and any purported assignment is void and of no force and effect whatsoever. 

4.07 Participation 

(1) Participation in this Plan will be entirely voluntary and any decision not to 
participate will not affect an Eligible Person’s employment or other relationship with the 
Corporation or any Related Entity. 
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(2) Nothing in this Plan or in any Option Agreement will confer on any Optionholder 
any right to remain as an employee or officer of the Corporation or any Related Entity. 

(3) An Optionholder will only have rights as a shareholder of the Corporation with 
respect to Common Shares that the Optionholder acquires through the exercise of an Option in 
accordance with its terms. 

4.08 Adjustments to Common Shares 

(1) Subject to the right of the Board to make such additional or other adjustments as it 
considers appropriate in the circumstances: 

(a) upon a subdivision of the Common Shares into a greater number of Common 
Shares, a consolidation of the Common Shares into a lesser number of Common 
Shares or the issue of a stock dividend to holders of the Common Shares (other than 
dividends in the ordinary course), the number of Common Shares authorized to be 
issued under the Plan, the number of Common Shares receivable on the exercise of 
an Option and the Exercise Price thereof will be increased or reduced 
proportionately and the Corporation will deliver upon the exercise of an Option, in 
addition to or in lieu of the number of Optioned Shares in respect of which the right 
to purchase is being exercised and without the Optionholder making any additional 
payment, such greater or lesser number of Common Shares as results from the 
subdivision, consolidation or stock dividend; 

(b) upon the distribution by the Corporation to holders of the Common Shares of shares 
of any class (whether of the Corporation or another corporation, but other than 
Common Shares), rights, options or warrants, evidences of indebtedness or cash 
(other than dividends in the ordinary course), other securities or other assets, either 
the Exercise Price of the Optioned Shares will be reduced proportionately or the 
Corporation will deliver upon exercise of an Option, in addition to the number of 
Optioned Shares in respect of which the right to purchase is being exercised and 
without the Optionholder making any additional payment, such other securities, 
evidence of indebtedness or assets as result from such distribution; and 

(c) upon a capital reorganization, reclassification or change of the Common Shares, a 
consolidation, merger, amalgamation, arrangement or other form of corporate 
reorganization or combination of the Corporation with another corporation or a 
sale, lease or exchange of all or substantially all of the assets of the Corporation, 
the Corporation will deliver upon exercise of an Option, in lieu of the Optioned 
Shares in respect of which the right to purchase is being exercised, the kind and 
amount of shares or other securities or assets as result from such event. 

The purpose of such adjustments is to ensure that any Optionholder exercising an Option after any 
such event will be in substantially the same position as such Optionholder would have been in if 
he or she had exercised the Option prior to such event. 
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(2) Subject to Section 4.03(2), and notwithstanding any other provision herein, in the 
event of a proposed Change of Control, the Board may, as deemed necessary or equitable by the 
Board in its sole discretion, determine the manner in which all unexercised Options granted under 
the Plan will be treated including, for example, requiring the acceleration of the time for the 
fulfillment of any conditions or restrictions on such exercise. All determinations of the Board under 
this Section will be binding for all purposes of the Plan. If the Board elects to accelerate the timing 
the exercise of rights under any or all outstanding Options immediately prior to the completion of 
any such transaction, it may also determine that all such outstanding Options will be purchased by 
the Corporation or a Related Entity for an amount per Option equal to the “Transaction Price” (as 
defined below), less the applicable Exercise Price (except that where the Exercise Price exceeds 
the Transaction Price, the amount per Option for such Options will be $0.01), as of the date such 
transaction is determined to have occurred or as of such other date prior to the transaction closing 
date as the Board may determine. For purposes of this paragraph, “Transaction Price” means the 
fair market value of a Common Share based on the consideration payable in the applicable 
transaction as determined by the Board. 

(3) If, at any time when an Option granted under the Plan remains unexercised, an offer 
to purchase all of the Common Shares of the Corporation is made by a third party, the Corporation 
will use its best efforts to bring such offer to the attention of the Optionholder as soon as 
practicable. 

(4) An adjustment will take effect at the time of the event giving rise to the adjustment, 
and the adjustments provided for in this Section are cumulative. 

(5) The Corporation will not be required to issue fractional Common Shares or other 
securities under the Plan and any fractional interest in a Common Share or other security that 
would otherwise be delivered upon the exercise of an Option will be cancelled. 

(6) Except as expressly provided in this Section 4.08 or as determined by the Board, 
neither the issue by the Corporation of shares of any class or securities convertible into or 
exchangeable for shares of any class, nor the conversion or exchange of such shares or securities, 
affects, and no adjustment by reason thereof is to be made with respect to, the number of Common 
Shares that may be acquired on the exercise of any outstanding Option or the Exercise Price of any 
outstanding Option. 

ARTICLE 5 - EXERCISE OF OPTIONS 

5.01 Manner of Exercise 

An Optionholder (or the personal representatives of a deceased Optionholder) who wishes 
to exercise an Option may do so by delivering the following to the Corporation before the expiry 
of the Option 

(a) a completed Notice of Exercise and 
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(b) subject to the provisions of Section 5.04, a cheque (which need not be a certified 
cheque) or bank draft payable to the Corporation for the aggregate Exercise Price 
for the Optioned Shares being acquired. 

If the Optionholder is deceased, the personal representatives of the Optionholder must also deliver 
to the Corporation evidence of their status. An Option may not be exercised for less than 100 
Optioned Shares at any one time, except where a smaller number of Optioned Shares remains 
exercisable pursuant to an Option, in which case the Option may be exercised for such smaller 
number at one time. 

5.02 Cashless Exercise 

In lieu of paying the Exercise Price for the Optioned Shares to be issued pursuant to such 
exercise, the Optionholder may elect to acquire the number of Optioned Shares determined by 
subtracting the Exercise Price from the Market Price of the Common Shares as of the date of 
exercise, multiplying the difference by the number of Common Shares in respect of which the 
Option was otherwise being exercised and then dividing that product by the Market Price of the 
Common Shares as of the date of exercise. For the purpose of the foregoing calculation, if no trades 
are reported on any one of the five trading days immediately preceding the date of exercise, the 
Market Price will be determined by reference to the closing trading price on the last trading day 
preceding such five trading day period. Upon an Optionholder electing to exercise an Option in 
the foregoing manner, the Corporation will deliver to the Optionholder a certificate representing 
the appropriate number of fully paid and non-assessable Common Shares.  

5.03 Delivery of Share Certificate 

Not later than three business days after receipt of the Notice of Exercise and payment in 
full for the Optioned Shares being acquired as provided in Section 5.01, the Corporation will direct 
its transfer agent to issue a certificate in the name of the Optionholder (or, if deceased, the 
Optionholder’s estate) for the number of Optioned Shares purchased by the Optionholder (or the 
Optionholder’s estate), which will be issued as fully paid and non-assessable Common Shares. 

5.04 Withholding 

The Corporation will withhold taxes to the extent required by applicable law in respect of 
any amounts under this Plan. 

ARTICLE 6 - ADMINISTRATION 

6.01 Administration 

(1) The Plan will be administered by the Board with the assistance of the Committee.  

(2) The Board has the authority to interpret the Plan, to adapt, amend, rescind and 
waive rules and regulations to govern the administration of the Plan (all subject to limits and 
requirements under applicable regulatory authority or stock exchange rules) and to determine all 
questions arising out of the Plan (and the Committee will assist the Board with regards to the 
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foregoing) and any Option granted pursuant to the Plan, which interpretations and determinations 
will be conclusive and binding on the Corporation and all other affected persons.   

6.02 Amendment and Termination 

(1) The Board may, at any time and from time to time, make non-material and/or minor 
amendments to the terms of the Plan that are of a “housekeeping nature”, suspend or terminate the 
Plan at any time, provided that no such amendment, suspension or termination may be made 
without obtaining any required approval of any regulatory authority or stock exchange or 
materially prejudice the rights of any Optionholder under any Option previously granted to the 
Optionholder without the consent or deemed consent of the Optionholder.  

(2) Notwithstanding the provisions of Section 6.02(1), the Board may not, without the 
approval of the security holders of the Corporation, make amendments to the Plan for any of the 
following purposes: 

(a) to increase the maximum number of Common Shares that may be issued pursuant 
to Options granted under the Plan as set out in Section 3.03, subject to adjustment 
pursuant to Section 4.08; 

(b) to reduce the Exercise Price of Options to less than the Market Price; 

(c) to reduce the Exercise Price of Options for the benefit of an Insider; 

(d) to extend the Expiry Date of Options for the benefit of an Insider;  

(e) any amendment to remove or to exceed the Insider Participation Limit; and 

(f) to amend the provisions of this Section 6.02(2). 

(3) In addition to the changes that may be made pursuant to Section 6.02(1), the Board 
may, at any time and from time to time, without the approval of the security holders of the 
Corporation, amend any term of any outstanding Option (including, without limitation, the 
Exercise Price, vesting and expiry of the Option), provided that: 

(a) any required approval of any regulatory authority or stock exchange is obtained; 

(b) if the amendments would reduce the Exercise Price or extend the Expiry Date of 
Options granted to Insiders other than as authorized pursuant to Section 4.08, 
approval of the holders of the outstanding Common Shares must be obtained; 

(c) the Board would have had the authority to initially grant the Option under the terms 
as so amended; and 

(d) the consent or deemed consent of the Optionholder is obtained if the amendment 
would materially prejudice the rights of the Optionholder under the Option. 
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6.03 Compliance with Laws and Exchange Rules 

The Plan, the grant and exercise of Options under the Plan and the Corporation’s obligation 
to issue Common Shares on exercise of Options will be subject to all applicable federal, provincial 
and foreign laws, rules and regulations and the rules of any regulatory authority or stock exchange 
on which the securities of the Corporation are listed. No Option will be granted and no Common 
Shares will be issued under the Plan where such grant or issue would require registration of the 
Plan or of such Common Shares under the securities laws of any foreign jurisdiction and any 
purported grant of any Option or issue of Common Shares in violation of this provision will be 
void. Common Shares issued to Optionholders pursuant to the exercise of Options may be subject 
to limitations on sale or resale under applicable securities laws. 



 

 
 

FORM OF OPTION AGREEMENT 
 

TERAGO INC. 
 

SHARE OPTION PLAN 

OPTION AGREEMENT 

This Option Agreement is entered into between TeraGo Inc. (the “Corporation”) 
and the Optionholder named below pursuant to the TeraGo Inc. Share Option Plan (the “Plan”) 
and confirms that: 

(a) on _______________________________ (the “Grant Date”); 
 

(b) ____________________________________ (the “Optionholder”); 
 

(c) was granted an option to purchase _________________________________________ 
Common Shares (the “Optioned Shares”) of the Corporation, exercisable on an annual 
basis in three equal amounts over three years from the Grant Date or as otherwise may be 
determined by the Board; 

(d) at a price (the “Exercise Price”) of  $ ______________ per Common Share; and 
 

(e) for a term expiring at 5:00 p.m., Toronto time, on _________________________ 
(the “Expiry Date”); 

  
all on the terms set out in the Plan. By signing this agreement, the Optionholder acknowledges that 
he or she has read and understands the Plan and accepts the Options in accordance with the terms 
of the Plan. 

IN WITNESS WHEREOF the Corporation and the Optionholder have executed this Option 
Agreement as of , 20. 

 TERAGO INC. 

   
 By:  
   
   

Name of Optionholder   
   
   

Signature of Optionholder   



 

  

  
 

 

  
 

FORM OF NOTICE OF EXERCISE 
 

TERAGO INC. 
 

STOCK OPTION PLAN 

NOTICE OF EXERCISE 

TO: TeraGo Inc. 
 55 Commerce Valley Drive West, Suite 800 
 Thornhill, Ontario 
 L3T 7V9 
  
 Attention: Legal Department 
  

Reference is made to the Option Agreement made as of _____________________ 20, 
between TeraGo Inc. (the “Corporation”) and the Optionholder named below. The Optionholder 
hereby exercises the Option to purchase Common Shares of the Corporation as follows: 

 Number of Optioned Shares for which Option 
being exercised:  

   
 Exercise Price per Common Share: $ 
   
 Total Exercise Price (in the form of a cheque 

which need not be a certified cheque or bank draft 
tendered with this Notice of Exercise): $ 

   
 Name of Optionholder as it is to appear on share 

certificate:  
   
 Address of Optionholder as it is to appear on the 

register of Common Shares of the Corporation 
(and to which a certificate representing the 
Common Shares being purchased is to be 
delivered):  

   
 Dated    
  Name of Optionholder 
   
   
  Signature of Optionholder 
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