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2.0 Operational and Financial Highlights 

During the first nine months of 2023, Vertex has experienced a strong demand for services leading to increased 
utilization of our fleet and personnel in spite of wildfires this spring and summer that have impacted activity in 
many geographic areas that Vertex operates.  Acquisitions during the previous two years, combined with related 
integration efforts and cross-selling have helped grow our revenue while maintaining our focus on cost control 
and operating efficiencies. 

Third quarter highlights: 

Highest gross and net revenue in company history for any quarter at $68.3 million and $66.8 million respectively.  

Environmental Services achieved $49.3 million of gross and net revenue, the highest in company history. 

Cash used in financing activities was $7.3 million in the quarter compared to cash provided by financing 
activities of $5.3 million in Q3 2022. 

Nine month highlights: 

Gross revenue increased to $190.1 million from $185.5 million for the same period in 2022; which is the highest 
in any previous nine month period. 

Net revenue of $185.9 million, the highest in company history for a nine month period, compared to $158.5 million 
for the same period of 2022. 

Record adjusted EBITDA(1) amounted to $30.2 million for the nine months of 2023 compared to $24.6 million in 
2022. 

Profit margin as a % of net revenue increased to 26.5% from 25.0% for the nine months. 

Cash used in financing activities was $32.7 million in the nine month period to date compared to cash provided 
by financing activities of $1.7 million in the same period of 2022. 

Free cash flow(1) amounted to $13.5 million compared to $11.9 million for the nine months. 

 

 

 

 

 

 

 

 

 

 

(1) See Non-IFRS Financial Measures – Section 7.0   
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3.0 Outlook 

Vertex’s outlook remains confident as asset utilization and demand for services remains steady through to the 
end of 2023 and into 2024.  Several drilling programs and maintenance projects that were planned for the third 
quarter were postponed into the fourth quarter or pushed fully into 2024.  This resulted in intervals of downtime 
that were unable to be filled due to the delayed timing of decisions. 

The Alberta government placed a six-month moratorium on new renewable energy projects early in the third 
quarter which had an immediate impact on our Environmental Consulting segment.  Most of our services for 
renewables are provided for the planning, viability and development stage and this moratorium has postponed 
this work until new regulations are brought forth for 2024.  This was very unexpected within the industry and it 
will be challenging to replace this work for the remainder of 2023. 

Vertex has been expanding our Environmental Services in the United States by opening three locations in 
Montana, North Dakota and Colorado during late Q2.  This expansion will allow Vertex to service more of our 
existing customers in these markets, while developing new clientele.  We anticipate these growth initiatives will 
contribute positively to our 2024 operations. 

As we approach the fourth quarter and plan for 2024, Vertex remains focused on executing our strategic business 
model and delivering value to our shareholders by enabling growth through the cross-selling of our services 
throughout the lifecycle of our clients’ projects in various industries.  Additionally, Vertex is committed to further 
enhancing shareholder value by reducing our debt levels and through our planned share repurchases. 

4.0 Results from Operations 

4.1 Revenue 

Gross revenue 2023 2022 2023 2022

Environmental Consulting 20,017        27,276 47,557 74,582

Environmental Services 49,329        40,737 145,510 110,211

Corporate (1,023)         (168)            (2,940)         702

Gross revenue 68,323        67,845 190,127 185,495

Three months ended Nine months ended

September 30, September 30,

 

Net revenue 2023 2022 2023 2022

Environmental Consulting 18,499        18,570 43,346 47,624

Environmental Services 49,329        40,737 145,510 110,211

Corporate (1,023)         (168)            (2,940)         702

Net revenue 66,805        59,139 185,916 158,537

Three months ended Nine months ended

September 30, September 30,

 

Third Quarter 2023 versus Third Quarter 2022 

Gross revenue in the quarter increased modestly.  Environmental Services experienced growth due to strong 
utilization however was offset by a decrease in Environmental Consulting’s gross revenue due to the current year 
impact of wildfires that plagued Western Canada all summer and the Alberta renewable moratorium. 



Vertex Resource Group Ltd. 
Management’s Discussion and Analysis 
For the three and nine months ended September 30, 2023 and 2022 
 
 

5 | P a g e  
 

Environmental Consulting net revenue was flat compared to Q3 2022 despite the challenges outlined above. 

Net revenue in the Environmental Services segment continued at high levels achieved in the previous quarters 
as Vertex continues to see strong demand for services across multiple industries.  Overall, this resulted in a net 
revenue increase of $8.6 million over the same quarter of 2022. 

Nine Months Ended September 30, 2023 versus Nine Months Ended September 30, 2022 

Gross revenue for the nine months ended September 30, 2023 increased by $4.6 million for the same reasons 
noted above. 

Net revenue for the Environmental Consulting segment decreased by $4.3 million compared to the same nine 
months of 2022 for the same reasons above. 

The Environmental Services segment generated $35.3 million higher net revenues compared to the same nine 
month period of 2022 due to cross-selling efforts to expand our customer base, steady demand for services, and 
increased utilization. 

4.2 Gross Profit 

2023 2022 2023 2022

Profit margin    17,321 15,934 49,328 39,614

Profit margin as a % of net revenue 25.9% 26.9% 26.5% 25.0%

September 30, September 30,

Three months ended Nine months ended

  

Increased volume and demand have resulted in increases to profit margin in both the three and nine month 
periods.  The increased activity has also created upward pressure on the cost of labour and equipment related 
costs. Management has worked with customers regarding market rates for our services while managing input 
cost escalation and exploring organic growth initiatives. 

Margin as a % of net revenue has decreased in the quarter as the mix of revenue activities shifted to lower margin 
work as planned higher margin projects were delayed or cancelled.  Margin as a % of revenue has increased in 
the nine month period because of H1 2023 higher margin revenue activity mix.  Cost control and deriving 
integration efficiencies remained key undertakings for management.  Start up costs within the Environmental 
Services segment and lower utilization in the Environmental Consulting segment due to the Alberta renewable 
energy moratorium and other project delays have negatively impacted our margin in the quarter. 

4.3 General and Administrative Expenses (G&A) 

2023 2022 2023 2022
G&A 6,732          5,522 19,168 14,985

G&A as a % of net revenue 10.1% 9.3% 10.3% 9.5%

September 30,

Three months ended Nine months ended

September 30,
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5.0 Liquidity and Capital Management 

The following table sets forth the Company’s cash flow by activity for the following periods: 

  2023 2022

Cash provided by operating activities  38,772    9,828              

Cash (used in) investing activities  (6,485)     (6,429)             

Cash (used in) provided by financing activities (32,680)   1,688              

 (393)        5,087              

 September 30, 

Nine months ended

 

The Company expects to generate sufficient cash flows from operations and continues to access its credit 
facilities to meet contractual obligations, planned expenditures, and growth initiatives as they are required. The 
Company expects working capital investments will be required to support future revenue growth that is consistent 
with historical requirements. The Company typically utilizes its available committed operating loans and capital 
lease lines. The Company has a healthy liquidity position with access to more than $19 million to fund working 
capital requirements and planned expenditures. 

5.1 Cash Provided by Operating Activities 

Cash provided by operating activities increased significantly in the nine month period as working capital intensive 
site rehabilitation projects ended in Q1 2023 and working capital related to those projects was released.  While 
Vertex had a busy third quarter the demands of operating activity were offset by the working capital impact of 
site rehabilitation projects ending. 

5.2 Cash Used in Investing Activities 

Cash used in investing activities was flat period over period.  An increase in capital additions was offset with 
higher disposal proceeds as Vertex works to refresh and optimize its fleet. 

5.3 Cash (Used in) Provided by Financing Activities 

In the first nine months of 2023 Vertex has made repayments of loans and borrowings, lease liabilities and other 
liabilities totalling $32.0 million compared to $27.8 million in the same period of 2022.  Proceeds from loans and 
borrowings in the nine month period ended September 30, 2023 was $5.6 million, significantly lower than $35.3 
million in 2022. 

5.4 Adjusted Working Capital 

September 30, December 31,

2023 2022

Current assets 68,915 82,073

37,401 43,321

Adjusted Working Capital (1)
31,514 38,752

(1) See Non-IFRS Financial Measures - Section 7.0

Current liabilities (excluding current portion of loans and borrowings, 
other liabilities, and lease liabilities)

 

Adjusted working capital at September 30, 2023 decreased from December 31, 2022 by $7.2 million, primarily 
due to the aforementioned completion of Site Rehabilitation Programs. 
















