FORM 51-102F3
MATERIAL CHANGE REPORT

Item 1. Name and Address of Company

Fort Technology Inc. (formerly, Impact Acquisitions Corp.) (the "Company")
Suite 501 — 3292 Production Way

Burnaby, BC V5A 4R4

Item 2. Date of Material Change

October 1, 2025

Item 3. News Release

The news release with respect to the material change was disseminated on September 26, 2025 and filed
on the SEDAR+ website at www.sedarplus.ca.

Item 4. Summary of Material Change

Effective on October 1, 2025, the Company completed a 1-for-7 consolidation (the “Share
Consolidation”) of its issued and outstanding common shares (the “Shares”). The Share Consolidation
was approved by the shareholders of the Company at its annual general and special meeting held on
August 21, 2025 and has received the approval of the TSX Venture Exchange (the “TSXV?).

Item 5.1 Full Description of Material Change
Item 5.1 Full Description of Material Change

Effective on October 1, 2025, the Company completed the Share Consolidation of its Shares. The Share
Consolidation was approved by the shareholders of the Company at its annual general and special
meeting held on August 21, 2025 and has received the approval of the TSXV.

In connection with the Share Consolidation, every seven (7) of the Company’s Shares was automatically
combined into one (1) common share (each, a “Post-Consolidation Share). Fractional shares were not
issued in connection with the Share Consolidation and any fractional shares being less than one-half of a
Post-Consolidation Share were rounded down to the next whole Post-Consolidation Share and fractional
shares being at least one-half of a Post-Consolidation Share were rounded up to the next whole Post-
Consolidation Share. The Post-Consolidation Shares began trading at market opening on October 1, 2025
and will continue to trade on the TSXV under the symbol “FORT” with a new CUSIP number 349024208
and new ISIN number CA3490242086.

The Share Consolidation forms a part of the Company’s plan to list its Post-Consolidation Shares on the
Nasdaq stock exchange (“Nasdaq™), which is subject to certain conditions including that FORT meet
Nasdaq listing requirements as to the market price of the Post-Consolidation Shares to be listed. The
Share Consolidation reduced the number of issued and outstanding Shares of the Company from
135,261,684 to 19,323,107.

Item 5.2 Disclosure for Restructuring Transactions

Not applicable
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Item 6. Reliance on subsection 7.1(2) of National Instrument 51-102

No information has been omitted in this material change report on the basis that it is confidential
information.

Item 7. Omitted Information
Not Applicable.

Item 8. Executive Officer
Gabriel Kabazo

Chief Executive Officer

Telephone: 604-833-6820

Item 9. Date of Report

October 2, 2025



