FORM 51-102F3
MATERIAL CHANGE REPORT
Item 1: Name and Address of Company
Aztec Minerals Corp. (the “Company”)
1610 — 777 Dunsmuir Street
Vancouver, BC V7Y 1K4
Item 2: Date of Material Change
December 29, 2023

Item 3: News Release

The news release, attached hereto as Schedule “A”, was disseminated on December 29, 2023 through a newswire
distribution service and filed on SEDAR+.

Item 4: Summary of Material Change

On December 29, 2023, Phillip Yee resigned as the chief financial officer of the Company. The Company appointed
Blaine Bailey as the chief financial officer and appointed Priscilla Ikani as the controller.

Item 5: Full Description of Material Change
5.1  Full Description of Material Change

See the news release attached hereto as Schedule “A”, disseminated on December 29, 2023 through a newswire
distribution service and filed on SEDAR+.

5.2  Disclosure for Restructuring Transaction

N/A.

Item 6: Reliance on subsection 7.1(2) of National Instrument 51-102
N/A.

Item 7: Omitted Information

N/A.

Item 8: Executive Officer

The following executive officer of the Company is knowledgeable about the material change disclosed in this report
and may be contacted as follows:

Simon Dyakowski
Chief Executive Officer & Director
Email: simon@aztecminerals.com

Item 9: Date of Report

December 29, 2023



SCHEDULE “A”
Aztec Announces Appointments of CFO and Controller

Vancouver, Canada — December 29, 2023 - Aztec Minerals Corp. (AZT: TSX-V, OTCQB: AZZTF) announces the
appointment of Blaine Bailey as CFO and Priscilla Ikani as Controller. Mr. Bailey is a Chartered Professional
Accountant, CGA working with public and private companies listed on the TSX, TSXV and NYSE over the past 20
years. He brings complementary skills to the team in areas of finance, administration, and financial reporting.

Mr. Bailey received his Bachelor of Commerce degree (Honours) from the University of Manitoba in 1977, and qualified
for the CPA, CGA designation in British Columbia in 1983. He has served in the capacity of accountant for Molson
Brewery B.C. Ltd. and controller for Nabob Coffee Co. with head offices in Zurich, Switzerland.

Priscilla Ikani has over a decade of experience in financial administration and management for both private, and in more
recent years, public companies in the mining sector. Mrs. Ikani holds a BCom from the Sauder School of Business at
UBC with a specialization in Finance. She has been working along with Blaine Bailey for several years.

The company thanks outgoing CFO, Phillip Yee for his many years of service and contributions to Aztec Minerals and
wishes him well in his future endeavours.

“Simon Dyakowski”

Simon Dyakowski, Chief Executive Officer
Aztec Minerals Corp.

About Aztec Minerals — Aztec is a mineral exploration company focused on two emerging discoveries in North America.
The Cervantes project is an emerging porphyry gold-copper discovery in Sonora, Mexico. The Tombstone project is an
emerging gold-silver discovery with high grade CRD silver-lead-zinc potential in southern Arizona. Aztec’s shares trade
on the TSX-V stock exchange (symbol AZT) and on the OTCQB (symbol AZZTF).

Contact Information - For more information, please contact:
Simon Dyakowski, President & CEO, Director

Tel: (604) 619-7469

Fax: (604) 685-9744

Email: simon@aztecminerals.com

Website: www.aztecminerals.com

Neither the TSXV nor its Regulation Services Provider (as that term is defined in the policies of the TSXV) accepts
responsibility for the adequacy or accuracy of this release. No stock exchange, securities commission or other regulatory
authority has approved or disapproved the information contained herein.

Forward-Looking Statements:

Certain statements contained in this press release may constitute forward-looking statements under Canadian securities
legislation. Generally, forward-looking information can be identified by the use of forward-looking terminology such as
“expects” or “it is expected”, or variations of such words and phrases or statements that certain actions, events or results
“will” occur. These forward-looking statements are subject to a number of risks and uncertainties. Actual results may
differ materially from results contemplated by the forward-looking statements. Factors that could cause actual results to
differ materially from those in forward-looking statements. Accordingly, the actual events may differ materially from
those projected in the forward-looking statements. When relying on forward-looking statements to make decisions,
investors and others should carefully consider the foregoing factors and other uncertainties and should not place undue
reliance on such forward-looking statements. The Company does not undertake to update any forward-looking
statements, except as may be required by applicable securities laws.
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