MANAGEMENT’S DISCUSSION AND ANALYSIS

November 11, 2024

In this Management's Discussion and Analysis ("MD&A"), "we", "us", "our", "Shopify" and "the Company" refer to
Shopify Inc. and its consolidated subsidiaries, unless the context requires otherwise. In this MD&A, we present
Shopify's results of operations and cash flows for the three and nine months ended September 30, 2024 and 2023,
and our financial position as of September 30, 2024. You should read this MD&A together with our unaudited
condensed consolidated financial statements and the accompanying notes for the fiscal quarter ended September 30,
2024, as well as our audited consolidated financial statements and the accompanying notes for the fiscal year ended
December 31, 2023. Additional information regarding Shopify, including our 2023 annual information form ("AIF")
and our annual report on Form 40-F for the year ended December 31, 2023, is available on our website at
www.shopify.com, or at www.sedarplus.ca and www.sec.gov.

Our unaudited condensed consolidated financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America ("U.S. GAAP"). All amounts are in U.S. dollars
("USD") except where otherwise indicated.

Our MD&A is intended to enable readers to gain an understanding of Shopify’s results of operations, cash flows
and financial position. To do so, we provide information and analysis comparing our results of operations, cash
flows and financial position for the most recently completed period with the same period from the preceding fiscal
year. We also provide analysis and commentary that we believe will help investors assess our future prospects. In
addition, we provide "forward-looking statements" that are not historical facts, but that are based on our current
estimates, beliefs and assumptions and which are subject to known and unknown important risks, uncertainties,
assumptions and other factors that could cause actual results to differ materially from current expectations.
Forward-looking statements are intended to assist readers in understanding management's expectations as of the

date of this MD&A and may not be suitable for other purposes. See "Forward-looking Statements" below.

In this MD&A, references to our "solutions" means the combination of products and services that we offer to
merchants, and references to "our merchants" as of a particular date means the total number of unique shops that
are paying for a subscription to our platform.

Forward-looking Statements

This MD&A contains forward-looking statements under the provisions of the U.S. Private Securities Litigation
Reform Act of 1995, Section 27A of the U.S. Securities Act of 1933, as amended, and Section 21E of the U.S.
Securities Exchange Act of 1934, as amended (the "Exchange Act"), and forward-looking information within the
meaning of applicable Canadian securities legislation.

In some cases, you can identify forward-looking statements by words such as "may", "will", "could", "expects",
"further", "plans", "anticipates", "believes", "potential", "continue", "estimate", "assumes", "intends", or the
negative of these terms or other similar words. In addition, any statements or information that refer to expectations,
beliefs, plans, projections, objectives, performance or other characterizations of future events or circumstances,
including any underlying assumptions, are forward-looking. In particular, forward-looking statements in this
MD&A include, but are not limited to, statements about:

*  our expectation that we will continue to work with Flexport, Inc. ("Flexport") to optimize logistics
offerings to support our merchants and that Flexport will continue to develop fulfillment offerings for
our merchants;

*  our expectation that we continue leveraging data for the benefit of our merchants with critical
safeguards in place to ensure privacy, security, and compliance;



our exploration of new ways to accelerate checkout;

our ability to make it easier for merchants to manage their storefronts via their mobile devices;

whether a merchant using Shopify will ever need to re-platform;

the continued growth of our app developer, theme designer and partner ecosystem and the effect on the
growth of our merchant base;

the continued expansion of the number of channels for merchants to transact through;

our plan to continue making investments in our business to drive future growth;

our expectation that the continued growth of merchant solutions may cause a decline in our overall
gross margin percentage and that the costs of our merchants' solutions will increase with growth in
volumes processed with the expansion of Shopify Payments internationally;

our expectation that as a result of the continued growth of our merchant solutions offerings, seasonality
will continue to affect our quarterly results and our business may become more seasonal in the future,
and that historical patterns may not be a reliable indicator of our future performance;

our expectation that our results of operations and comparability of our quarterly results could be
impacted by foreign currency fluctuations as our operations continue to expand internationally and that
our foreign currency hedging program will help to mitigate these fluctuations;

our expectation that the cost of subscription solutions will increase in absolute dollars as we continue to
invest in growing our business, and as the number of merchants utilizing the platform increases along
with the costs of supporting those merchants;

our expectation that our subscription solutions gross margin percentage will fluctuate modestly based
on the mix of subscription plans that our merchants select and the timing of expenditures related to
infrastructure expansion project;

our expectation that operating expenses, including sales and marketing, research and development and
general and administrative costs, will increase over time, but eventually decline as a percentage of total
revenues;

our expectation that we will file a new short-form base shelf prospectus with the securities commissions
in each of the provinces and territories of Canada, except Quebec, and a corresponding shelf
registration statement on Form F-10 with the U.S. Securities and Exchange Commission;

our expectation that transaction and loan losses will increase in absolute dollars over time;

our expectation that as we continue to roll out local currency billing options in geographies outside of
North America, a decrease in the value of other currencies relative to the USD will negatively impact
our reported subscription revenue and Monthly Recurring Revenue ("MRR");

our expectation that over time, any impact to MRR from local currency billing and localized pricing
will be offset by reduced friction and an enhanced in-market experience, which we anticipate will
attract more merchants to our platform and our merchant solutions;

our expectation that any short-term impact from any free or paid trial experiences will drive long-term
benefits in the form of more merchants on our platform, an increase in MRR once these cohorts of
merchants convert to standard Shopify plans, and increase use of our merchant solutions;

the change in fair value of certain equity and other investments which may fluctuate period to period,
and may cause volatility to our earnings;

our expectation that our share of income and loss from equity investments accounted for under the
equity method may cause volatility to our earnings;

our expectation that we will continue to see an overall trend where merchant solutions revenue make up
an increasing component of total revenues over time, most notably in the fourth quarter due to higher
holiday volume;

our belief that we have sufficient liquidity to meet our current and planned financial obligations over
the next 12 months;

our future financing requirements and the availability of capital;

the future value of our investment income, in particular as a result of changes in interest rates, fair value
or due to observable changes in price or impairments;

the fair market value of the Company's 0.125% convertible senior notes due 2025 (the "Notes") as a
result of changes in interest rates or the price of our Class A subordinate voting shares;

our expectations regarding contractual obligations and contingencies;

future transactions and the availability of financings related to such transactions;



*  our expectation that existing off-balance sheet arrangements, and any obligations arising from such
arrangements will not have a material impact on our current or future financial performance of financial
condition;

» the impact of inflation on our costs and operations and on our merchants sales;

*  our accounting estimates, allowances, provisions and assumptions made in the preparation of our
financial statements; and

*  our expectations regarding the impact of recently adopted accounting standards.

The forward-looking statements contained in this MD&A are based on our management’s perception of historic
trends, current conditions and expected future developments, as well as other assumptions that management
believes are appropriate in the circumstances, which include, but are not limited to:

*  our ability to increase the functionality of our platform;

*  our ability to offer more sales channels that can connect to the platform;

* our belief in the increasing importance of a multi-channel platform that is both fully integrated and
easy to use;

e our belief that awareness among buyers that Shopify provides a superior and secure checkout
experience is an additional advantage for our merchants;

e our belief that commerce transacted over mobile will continue to grow more rapidly than desktop
transactions;

*  our ability to expand our merchant base, retain revenue from existing merchants as they grow their
businesses, and increase sales to both new and existing merchants;

*  our belief that ecommerce growth will proceed at a normalized rate in 2024, supported by continued
penetration of retail by ecommerce, subject to inflationary or other macroeconomic pressures on our
merchants and their buyers;

*  our ability to manage our growth effectively;

*  our ability to enhance and protect our intellectual property rights;

*  our belief that our merchant solutions make it easier for merchants to start a business and grow on our
platform by passing our economies of scale on to merchants;

*  our ability to develop new solutions to extend the functionality of our platform and provide a high
level of merchant service and support;

*  our ability to build with a focus on long-term value;

*  our ability to enhance our ecosystem and partner programs, and the assumption that this will drive
growth in our merchant base, further accelerating growth of the ecosystem;

* our belief that our strategic investments and acquisitions will increase our revenue base, improve the
retention of this base and strengthen our ability to increase sales to our merchants and help drive our
growth;

*  our ability to achieve our revenue growth objectives while controlling costs and expenses, and our
ability to achieve or maintain profitability;

* our belief that MRR is most closely correlated with the long-term value of our merchant relationships;

*  our assumptions regarding the principal competitive factors in our markets;

*  our ability to predict future commerce trends and technology;

*  our assumptions that higher margin solutions such as Shopify Capital will continue to grow through
increased adoption and international expansion;

*  our expectation that Shopify Payments will continue to expand internationally;

* our belief that our investments in sales and marketing initiatives will continue to be effective in
growing the number of merchants using our platform, in retaining revenue from existing merchants
and in increasing revenues from both;

*  our ability to develop processes, systems and controls to enable our internal support functions to scale
with the growth of our business;

*  our ability to hire, retain and motivate qualified personnel and to manage our operations in a remote-

first model;



* our expectations regarding the impact of litigation matters or loss contingencies on our business,
financial positions, results of operations or cash flows;

* our ability to protect against currency, interest rate, investment, concentration of credit and inflation
risks;

* our assumptions as to our future expenses and financing requirements;

*  our assumptions as to our critical accounting policies and estimates; and

*  our assumptions as to the effects of accounting pronouncements to be adopted.

Factors that may cause actual results to differ materially from current expectations may include, but are not limited
to, risks and uncertainties that are discussed in greater detail in the "Risk Factors" section of our AIF for the year
ended December 31, 2023 and elsewhere in this MD&A, including but not limited to risks relating to:

*  sustaining our rapid growth;

*  managing our growth;

*  our potential inability to compete successfully against current and future competitors;

» the security of personal information we store relating to merchants and their buyers, as well as
consumers with whom we have a direct relationship including users of our apps;

* acyberattack or security breach;

*  our ability to innovate;

* the impact of worldwide economic conditions, including the resulting effect on spending by small and
medium-sized businesses or their buyers;

*  our current reliance on a few suppliers to provide the technology we offer through Shopify Payments;

*  the reliance of our growth in part on the success of our strategic relationships with third parties;

*  our limited operating history in new and developing markets and new geographic regions;

* international sales and operations and the use of our platform in various countries;

*  our potential inability to hire, retain and motivate qualified personnel, including key personnel;

*  our reliance on third-party cloud providers to deliver our services;

* complex and changing laws and regulations worldwide;

*  our dependence on the continued services and performance of our senior management and other key
employees;

* payments processed through Shopify Payments, Shop Pay Installments, or payments processed or
funds managed through Shopify Balance;

*  our potential failure to effectively maintain, promote and enhance our brand,

*  our history of losses and our efforts to maintain profitability;

e serious errors or defects in our software or hardware;

* evolving privacy laws and regulations, cross-border data transfer restrictions, data localization
requirements and other domestic or foreign regulations that may limit the use and adoption of our
services;

* acquisitions and investments, including strategic investments and fluctuations in the fair value of our
equity and other investment holdings and fluctuations in our share of income and loss from equity
method investment;

»  risks associated with Shopify Capital and other financing and lending products offered to merchants;

*  our potential inability to achieve or maintain data transmission capacity required to effectively deliver
our services;

* potential claims by third parties of intellectual property infringement or other third party or
governmental claims, litigation, disputes, or other proceedings;

* activities of merchants or partners or the content of merchants' shops and our ability to detect and
address unauthorized activity on our platform;

* unanticipated changes in tax laws or adverse outcomes resulting from examination of our income or
other tax returns;

*  being required to collect federal, state, provincial or local business taxes, sales and use taxes or other
indirect taxes in additional jurisdictions on transactions by our merchants;

» changes to technologies used in our platform or new versions or upgrades of operating systems and
internet browsers;



» our potential inability to obtain, maintain and protect our intellectual property rights and proprietary
information or prevent third parties from making unauthorized use of our technology;

*  our pricing decisions and changes to our pricing models for our solutions;

*  our use of open source software;

» seasonal fluctuations in our operating results;

» exchange rate fluctuations that may negatively affect our results of operations;

» our dependence upon buyers’ and merchants’ access to, and willingness to use, the internet for
commerce;

»  provisions of our financial instruments including the Notes;

» our potential inability to raise additional funds as may be needed to pursue our growth strategy or
continue our operations, on favorable terms or at all;

*  our tax loss carryforwards;

»  ownership of our shares;

*  our ability to maintain an effective system of internal controls over financial reporting;

» the perceived impact of return on investment without issuing a dividend,;

*  our status as a foreign private issuer and the laws applicable to us as a foreign private issuer;

» the impact of provisions of Canadian law applicable to us; and

*  provisions of our constating and charter documents.

Although we believe that the plans, intentions, expectations, assumptions and strategies reflected in our forward-
looking statements are reasonable, these statements relate to future events or our future financial performance, and
involve known and unknown risks, uncertainties and other factors which are, in some cases, beyond our control. If
one or more of these risks or uncertainties occur, or if our underlying assumptions prove to be incorrect, actual
results may vary significantly from those implied or projected by the forward-looking statements. No forward-
looking statement is a guarantee of future results. You should read this MD&A and the documents that we
reference in this MD&A completely and with the understanding that our actual future results may be materially
different from any future results expressed or implied by these forward-looking statements.

The forward-looking statements in this MD&A represent our views as of the date of this MD&A. We anticipate
that subsequent events and developments may cause our views to change. However, while we may elect to update
these forward-looking statements at some point in the future, we have no current intention of doing so except to the
extent required by applicable law. Therefore, these forward-looking statements do not represent our views as of
any date other than the date of this MD&A.

Overview

Shopify is a leading global commerce company that provides essential internet infrastructure for commerce, offering
trusted tools to start, scale, market, and run a business of any size. Shopify makes commerce better for everyone
with a platform and services that are engineered for simplicity and reliability, while delivering a better shopping
experience for consumers everywhere.

In an era where social media, cloud computing, mobile devices, augmented reality, artificial intelligence and data
analytics are creating new possibilities for commerce, Shopify provides differentiated value by offering merchants:

A multi-channel front-end. Our software enables merchants to easily display, manage, market and sell their products
across more than a dozen different sales channels, including web and mobile storefronts, physical retail locations,
pop-up shops, directly to other businesses ("B2B"), social media storefronts, native mobile apps, buy buttons, and
marketplaces. More than 90% of our merchants have connected their Shopify stores to two or more channels.
Beyond our pre-configured channels, the Shopify application programming interface ("API") has been developed to
support custom storefronts that let merchants sell anywhere.

A single integrated back-end. Our software provides a single integrated, easy-to-use back-end that merchants use to
manage their business and buyers across multiple sales channels. Merchants use their Shopify dashboard, which is
available in more than 20 languages, to source and manage products and inventory, manage cash, payments and



transactions, fulfill and ship orders, discover new buyers and build customer relationships, leverage analytics and
reporting, and access financing.

Infrastructure for data-informed decisions. Our software is delivered to merchants as a service, and operates on a
shared infrastructure. This cloud-based infrastructure not only relieves merchants from running and securing their
own hardware, it also consolidates data generated by the interactions between buyers and a merchant's products,
providing rich data to inform merchant decisions. With a highly-qualified team of data science personnel, we expect
to continue to support our merchants in making data-informed decisions with critical safeguards in place to ensure
privacy, security, and compliance.

Shopify also enables merchants to own their brands, leverage mobile technology, sell internationally, and handle
massive traffic spikes with flexible infrastructure.

Brand ownership. Shopify is designed to help our merchants own their brands, develop direct relationships with
their buyers, and make their buyer experiences memorable and distinctive. We recognize that in a world where
buyers have more choices than ever before, a merchant’s brand is increasingly important. The Shopify platform is
designed to allow a merchant to keep their brand present in every interaction in order to build buyer loyalty and
create competitive advantages. While our platform is designed to empower merchants first, merchants also benefit
when buyers are confident that their payments are secure. We believe that awareness among buyers that Shopify
provides a superior and secure checkout experience is an additional advantage for our merchants in an increasingly
competitive market. For merchants using Shopify Payments, buyers are already getting a superior experience with
embedded features such as Shop Pay and Shop Pay Installments, and with our ongoing investments in opening up
additional buyer touchpoints for merchants, such as offline commerce, shipping, and Shop (our all-in-one digital
shopping companion app), brands that sell on Shopify can increasingly offer buyers an end-to-end, managed
shopping experience.

Mobile. Buyers expect to be able to transact anywhere, anytime, on any device through an experience that is simple,
seamless, and secure. Since transactions over mobile devices now represent the majority of transactions across
online stores powered by Shopify, the mobile experience has become one of a merchant’s primary and most
important interactions with buyers. Shopify has focused on enabling mobile commerce and the Shopify platform
includes a mobile-optimized checkout system designed to enable merchants’ buyers to more easily purchase
products on mobile devices. With our platform, our merchants are able to offer their buyers a quick and secure
checkout option through Shop Pay, Apple Pay, Meta Pay, Amazon Pay, and Google Pay on the web, and we
continue to explore new ways to offer payment flexibility and accelerate checkouts. Just as Shopify's tools enable
brands to sell directly to their buyers, the Shop app provides them that same direct sales power through a mobile
experience. Buyers can use the Shop app to track packages, discover products from their favorite merchants, earn
Shop Cash through our rewards program, and engage with brands directly, all of which help merchants increase
opportunities to find new customers and drive greater loyalty and lifetime value of their buyers. Shopify’s mobile
capabilities are not limited to the front-end; merchants who are often on-the-go find themselves managing their
storefronts via their mobile devices, and Shopify continues to strive to make it easier to do so.

Global. Commerce thrives when merchants are able to build global brands and sell beyond their own borders with
little friction. Shopify offers merchants across several countries a localized experience within the country in which
they are based. In addition, Markets allows merchants to manage localized storefronts in different countries through
one global store, making cross-border commerce easier for entrepreneurs. With Markets, merchants can easily set up
market-specific buying experiences, enabling buyers to shop in their local currencies, languages, domains, and
payment methods. Markets also estimates duty and import fees. Such tailored experiences are designed to increase
local buyer trust and conversion, enabling merchants to enter new geographies more easily. In addition, Managed
Markets, an evolution of the product formerly known as Markets Pro, offers merchants a native merchant-of-record
solution.

Infrastructure. We build our platform to address the growing challenges facing merchants and with the aim of
making complex tasks simple. The Shopify platform is engineered to enterprise-level standards and functionality



and designed for simplicity and ease of use. We also design our platform with a robust technical infrastructure with a
view to managing the large spikes in traffic that accompany events such as new product releases, holiday shopping
seasons, and flash sales. We are constantly innovating and enhancing our platform, and our continuously deployed,
multi-tenant architecture provides our merchants with the latest technology.

This combination of ease of use with enterprise-level functionality allows merchants to grow with our platform, no
matter their size. Using Shopify, merchants should never need to re-platform. Our Shopify Plus subscription plan
was created to accommodate larger merchants, with additional functionality, scalability and support requirements.
The Shopify Plus plan also caters to larger merchants not already on Shopify who want to migrate from their
expensive and complex legacy solutions to achieve greater functionality and flexibility. With enterprise-level
merchants in mind, in January of 2023, we launched Commerce Components by Shopify ("Commerce Components"
or "CCS"). Commerce Components is a modern composable stack where retailers can choose from over 30 modular
Shopify components to integrate with their existing systems, enabling these merchants to create incredible customer
experiences while eliminating the need to fully re-platform.

Sustainability

Shopify is a company that wants to see the next century, and has taken many steps to build a sustainable business,
including becoming a carbon neutral company in 2019. Our commitment includes matching the energy consumption
of our global operations with renewable energy, purchasing high quality carbon credits to address travel-related
emissions, and by utilizing Google's cloud infrastructure, which matches its electricity consumption with renewable
energy, to deliver our software services.

Because we view commerce as a powerful vehicle for positive systemic change, as part of our focus on the long
term, in 2019 we launched our Sustainability Fund with the intent to commit at least $5 million annually to fund
what Shopify believes are the most promising and impactful technologies and projects to combat climate change.
Since launch, we’ve partnered with more than 40 entrepreneurial climate companies to help them prove and scale
their carbon removal solutions. Since we launched Frontier, an advance market commitment, in 2022 alongside
Stripe, Alphabet, Meta and McKinsey Sustainability, the partnership has grown by adding five new buyers,
increasing our combined commitment to purchase over $1 billion of carbon removal by the end of 2030. 2023 was
the fourth consecutive year where Shopify has tracked, calculated, and purchased enough carbon credits to
counteract the impact of carbon emissions from shipping orders placed on our platform over the Black Friday/Cyber
Monday shopping weekend. Our merchants have the ability to address the carbon associated with shipping their
orders by adding our Planet app to their store.

Ecosystem

A rich ecosystem of app developers, theme designers and other partners, such as digital and service professionals,
marketers, photographers, and affiliates has evolved around the Shopify platform. We believe our partner ecosystem
helps drive the growth of our merchant base by extending the functionality of the Shopify platform through the
development of apps. As of September 30, 2024, more than 13,000 apps were available in the Shopify App Store.
The partner ecosystem helps drive the growth of our merchant base, which in turn further accelerates growth of the
ecosystem.

Business Overview

Our mission is to make commerce better for everyone and we believe we can help merchants of all verticals and
sizes, from aspirational entrepreneurs to companies with large-scale, direct-to-consumer or business-to-business
operations, or both, realize their potential at all stages of their business life cycle. In the nine months ended
September 30, 2024, our platform facilitated GMV of $197.8 billion, representing an increase of 23% from the nine
months ended September 30, 2023. A detailed description of this metric is presented below in the section entitled,
"Key Performance Indicators".



During the nine months ended September 30, 2024, our total revenue was $6.1 billion, an increase of 23% versus the
nine months ended September 30, 2023. Our business model has two revenue components: a recurring subscription
component we call subscription solutions and a merchant success-based component we call merchant solutions.

In the nine months ended September 30, 2024, subscription solutions revenues accounted for 28% of our total
revenues (27% in the nine months ended September 30, 2023). We offer a range of plans that increase in price
depending on additional features and economic considerations. Shopify Plus is offered at a starting rate that is
several times that of our standard Shopify plans. Shopify Plus solves for the complexity of merchants as they grow
and scale globally, offering additional functionality, and support, including features like Shopify Audiences, B2B
features, and Launchpad, for ecommerce automation. Mattel, Gymshark, Heinz, FTD, Netflix, Kylie Cosmetics,
SKIMS and Supreme are a few of our notable merchants seeking a reliable, cost-effective and scalable commerce
solution. The flexibility of our pricing plans is designed to help our merchants grow in a cost-effective manner and
to provide more advanced features and support as their business needs evolve. We have also launched localized
pricing plans in select countries where we bill in local currency in order to reduce friction and attract more
merchants to our platform.

Revenue from subscription solutions is generated through the sale of subscriptions to our platform, including
variable platform fees, as well as through the sale of subscriptions to our POS Pro offering, the sale of themes, the
sale of apps, and the registration of domain names. Subscription solutions revenues increased from $1.3 billion in
the nine months ended September 30, 2023 to $1.7 billion in the nine months ended September 30, 2024,
representing an increase of 28%. Our merchants typically enter into monthly subscription agreements. The revenue
from these agreements is recognized over time on a ratable basis over the contractual term and therefore we have
deferred revenue on our balance sheet. We do not consider this deferred revenue balance to be a good indicator of
future revenue. Instead, we believe MRR is most closely correlated with the long-term value of our merchant
relationships. As of September 30, 2024, MRR totaled $175 million, representing an increase of 28% relative to
MRR at September 30, 2023. A detailed description of this metric is presented below in the section entitled, "Key
Performance Indicators".

We offer a variety of merchant solutions that are designed to add value to our merchants by passing on our
economies of scale and augment our subscription solutions. During the nine months ended September 30, 2024,
merchant solutions revenues accounted for 72% of total revenues (73% in the nine months ended September 30,
2023). We principally generate merchant solutions revenues from payment processing fees and currency conversion
fees from Shopify Payments. Shopify Payments is a fully integrated payment processing service that allows our
merchants to accept and process payment cards online and offline. In addition to payment processing fees and
currency conversion fees from Shopify Payments, we also generate merchant solutions revenue from referral fees
from third parties, other transaction services and other services rendered as part of strategic partnerships and Shopify
Capital. Shopify Capital helps eligible merchants secure financing and is currently available for merchants in the
United States, the United Kingdom, Canada and Australia. The majority of our merchant solutions revenues are
directionally correlated with the level of GMV that our merchants process through our platform. Merchant solutions
revenues increased from $3.6 billion in the nine months ended September 30, 2023 to $4.4 billion in the nine months
ended September 30, 2024, representing an increase of 22%.

Our business model is driven by our ability to attract new merchants, retain revenue from existing merchants, and
increase sales to both new and existing merchants. Our merchants represent a wide array of retail verticals, business
sizes, and geographies and no single merchant has ever represented more than five percent of our total revenues in a
single reporting period. We believe that our future success depends on many factors, including our ability to expand
our merchant base; localize features for specific geographies; retain merchants as they grow their businesses on our
platform and adopt more features; offer more sales channels that connect merchants with potential customers;
develop new solutions to extend our platform’s functionality and catalyze merchants’ sales growth; leverage
emerging technologies, including artificial intelligence; enhance our ecosystem and partner programs; provide a high
level of merchant support; hire, retain and motivate qualified personnel; and build with a focus on maximizing long-
term value.



We have focused on rapidly growing our business and plan to continue making investments to drive future growth.
We believe that our investments will increase our revenue base, improve the retention of this base and strengthen
our ability to increase sales to our merchants. Building a 100-year company requires a balance between growth and
profitability, and we maintain a portfolio of investments with varying time horizons.

Key Performance Indicators

Key performance indicators, which we do not consider to be non-GAAP measures, that we use to evaluate our
business, measure our performance, identify trends affecting our business, formulate financial projections and make
strategic decisions include MRR and Gross Merchandise Volume ("GMV"). Our key performance indicators may be

calculated in a manner different than similar key performance indicators used by other companies.

The following table shows MRR and GMV for the nine months ended September 30, 2024 and 2023:

Three months ended September 30, Nine months ended September 30,

2024 2023 2024 2023
(in millions, except percentages)
Monthly Recurring Revenue!” $ 175§ 137 $ 175§ 137
Gross Merchandise Volume $ 69,715 $ 56,205 $ 197,815 § 160,785

(M n the first quarter of 2024, the Company revised the inclusion of paid trials in the calculation of MRR. Revised MRR for the three months
ended March 31, 2023, June 30, 2023, September 30, 2023 and December 31, 2023 were $114 million, $135 million, $137 million, $144 million,
respectively.

Monthly Recurring Revenue

We calculate MRR at the end of each period by multiplying the number of merchants who have subscription plans
with us at the period end date by the average monthly subscription plan fee, which excludes variable platform fees,
in effect on the last day of that period, assuming they maintain their subscription plans the following month.
Subscription plans to both our platform and our POS Pro offering are included in this calculation. When applicable,
MRR relating to subscription plans billed in a merchant's local currency is converted to USD using the respective
currency exchange rate as of the period end date. Prospective merchants that have joined the platform through
special new merchant trial incentives, including paid trials, are included in MRR at their trial price while merchants
on free trials are excluded from the calculation of MRR through the duration of the free trial. MRR allows us to
average our various pricing plans and billing periods into a single, consistent number that we can track over time.
We also analyze the factors that make up MRR, specifically the number of paying merchants using our platform and
changes in our average revenue earned from subscription plan fees per paying merchant. In addition, we use MRR to
forecast monthly, quarterly and annual subscription plan revenue, which makes up the majority of our subscription
solutions revenue. We had $175 million of MRR as of September 30, 2024 compared to $137 million as of
September 30, 2023, as described above.

In the three months ended September 30, 2024, our MRR growth rate for the period, which is the change in MRR
from the beginning until the end of the respective period, was slightly higher when compared to the growth rate in
the same period in 2023, driven mainly by an increase in the number of merchants using our platform.

In the nine months ended September 30, 2024, the MRR growth rate for the period was lower than the same period
in 2023 driven mainly by the effects of the increase in subscription plan pricing for certain plans during the second
quarter of 2023.

Gross Merchandise Volume

GMV is the total dollar value of orders facilitated through our platform including certain apps and channels for
which a revenue-sharing arrangement is in place in the period, net of refunds, and inclusive of shipping and



handling, duty and value-added taxes. GMV does not represent revenue earned by us. However, the volume of GMV
facilitated through our platform is an indicator of the success of our merchants and the strength of our platform. Our
merchant solutions revenues are also directionally correlated with the level of GMV facilitated through our platform.
For the three and nine months ended September 30, 2024 we facilitated GMV of $69.7 billion and $197.8 billion,
respectively (September 30, 2023 - $56.2 billion and $160.8 billion), representing year-over-year growth of 24% on
a quarterly basis and 23% on a year-to-date basis. On a constant currency basis, in which GMV in the three and nine
months ended September 30, 2024 is converted using the comparative period's monthly average exchange rates,
year-over-year growth was 24% and 23%, respectively.

Factors Affecting the Comparability of Our Results
Change in Revenue Mix

As a result of the continued growth of Shopify Payments, referral fees, other transaction services and other services
rendered as part of strategic partnerships and Shopify Capital, our revenues from merchant solutions have increased
significantly. Merchant solutions are intended to complement subscription solutions by providing additional value to
our merchants and increasing their use of our platform. Gross profit margins on Shopify Payments, the biggest
driver of merchant solutions revenue, are typically lower than on subscription solutions due to the associated third-
party costs of providing this solution. We view this revenue stream as beneficial to our operating margins, as
Shopify Payments requires significantly less sales and marketing and research and development expense than
Shopify’s core subscription business. The lower margins on merchant solutions compared to subscription solutions
means that the continued growth of merchant solutions may cause a decline in our overall gross margin percentage.

The sales of our logistics businesses in the second quarter of 2023 impacted the comparability of our results.
Seasonality

Our merchant solutions revenues are directionally correlated with the level of GMV that our merchants facilitated
through our platform. Our merchants typically process additional GMV during the fourth quarter holiday season. As
a result, we have historically generated higher merchant solutions revenues in our fourth quarter than in other
quarters. While we believe that this seasonality has affected and will continue to affect our quarterly results, our
rapid growth has largely masked seasonal trends to date. As a result of the continued growth of our merchant
solutions offerings, we believe that our business may become more seasonal in the future and that historical patterns
in our business may not be a reliable indicator of our future performance.

Foreign Currency Fluctuations

While the majority of our revenues, cost of revenues, and operating expenses are denominated in USD, a significant
portion are denominated in foreign currencies. Due to offering Shopify Payments, Shopify Capital, subscriptions,
and other billings to select countries in local currency, a significant proportion of revenue transactions are
denominated in Euros ("EUR"), British pound sterling ("GBP") and Canadian dollars ("CAD"). A significant
proportion of operating expenses are also incurred and expected to be included in the aforementioned foreign
currencies. To help mitigate the impacts associated with foreign currency fluctuations on future cash flows from
operating expenses, we maintain a portfolio of foreign exchange forward contracts and options designated as
hedging instruments. As our operations continue to expand internationally, we may be exposed to additional
fluctuations in other foreign currencies. Refer to the "Risks and Uncertainties—Foreign Currency Exchange Risk"
section below for additional information on the effect on reported results of changes in foreign exchange rates.

Key Components of Results of Operations

See Management's Discussion and Analysis in our Annual Report on Form 40-F for the year ended December 31,
2023 for details on the key components of results of operations.
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Quarterly Results of Operations

The following table sets forth our results of operations for the three months ended September 30, 2024 and 2023:

Revenues:
Subscription solutions
Merchant solutions
Cost of revenuesV?:
Subscription solutions

Merchant solutions

Gross profit

Operating expenses:
Sales and marketing"®®

Research and development"®®

General and administrative’®®

Transaction and loan losses

Impairment on sales of Shopify's
logistics businesses

Total operating expenses

Income (loss) from operations
Total other income, net

Income (loss) before income taxes
Provision for income taxes

Net income (loss)

Net income (loss) per share attributable to
shareholders:

Basic
Diluted

Weighted average shares used to compute
net income (loss) per share attributable to
shareholders:

Basic
Diluted

Three months ended September 30,

Nine months ended September 30,

2024 2023 2024 2023
(in millions, except share and per share data)

$ 610 486 1,684 1,312

1,552 1,228 4,384 3,604

2,162 1,714 6,068 4,916

108 88 300 257

936 725 2,648 2,206

1,044 813 2,948 2,463

1,118 901 3,120 2,453

331 295 1,045 903

332 313 1,016 1,419

114 137 298 391

58 34 151 107

— — — 1,340

835 779 2,510 4,160
283 122 610 (1,707)

577 606 197 1,210
860 728 807 (497)
32 10 @D 2%
$ 828 718 726 (525)
$ 0.64 0.56 0.56 0.41)
$ 0.64 0.55 0.56 0.41)

1,290,585,426

1,283,329,213

1,288,960,063

1,280,229,357

1,301,600,656

1,295,830,188

1,300,417,329

1,280,229,357

M Includes stock-based compensation expense and related payroll taxes as follows:
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Three months ended September 30, Nine months ended September 30,

2024 2023 2024 2023
(in millions)
Cost of revenues $ — 3 — 3 4 3 3
Sales and marketing® 15 17 35 45
Research and development® 77 70 212 428
General and administrative 23 20 70 57
$ 115 § 107§ 321§ 533

@ Includes accelerated stock-based compensation of $4 million and $5 million in sales and marketing during the three and nine months
September 30, 2023, respectively, and $164 million in research and development during the nine months ended September 30, 2023.

@ Includes amortization of acquired intangibles as follows:
Three months ended September 30, Nine months ended September 30,

2024 2023 2024 2023

(in millions)

Cost of revenues $ 3 8 4 8 — 8§ 31
Sales and marketing — — 3
Research and development 1 —

$ 4 3 4 3 — 3 34

® In the second quarter of 2023, we had $148 million of severance related costs associated with the reduction in workforce with $28 million in
sales and marketing, $102 million in research and development, and $18 million in general and administrative.

©®In the second quarter of 2024, we released an accrual for an estimated liability of $55 million associated with a legal matter. Refer to the
"Litigation and Loss Contingencies" section below for additional information.

Revenues
Thrsee‘;)'t‘égi‘;i‘: ggf‘ed 2024 vs. 2023 N“S‘Z ;‘t‘é’:li)';sreg‘o‘fed 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change
(in millions, except percentages)
Revenues:
Subscription solutions ~ $ 610 $ 486 26% $ 1,684 $ 1,312 28 %
Merchant solutions 1,552 1,228 26 % 4,384 3,604 22 %
Total revenues $ 2,162 $ 1,714 26 % $ 6,068 $ 4,916 23 %
Percentage of revenues:
Subscription solutions 28 % 28 % 28 % 27 %
Merchant solutions 72 % 72 % 72 % 73 %
100 % 100 % 100 % 100 %

Subscription Solutions

Subscription solutions revenues increased for the three months ended September 30, 2024 compared to the same
period in 2023. The period-over-period increase was primarily a result of growth in MRR, which was driven largely
by a higher number of merchants using our platform.

Subscription solutions revenues increased for the nine months ended September 30, 2024 compared to the same
period in 2023. The period-over-period increase was primarily a result of growth in MRR, which was driven largely
by a higher number of merchants using our platform and by an increase in subscription plan pricing for certain plans
in the second quarter of 2023.
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Merchant Solutions

Merchant solutions revenues increased for the three months ended September 30, 2024 compared to the same period
in 2023. The increase in merchant solutions revenues was primarily a result of Shopify Payments revenue, relating
to payment processing and currency conversion fees, growing in the three months ended September 30, 2024
compared to the same period in 2023. This increase was a result of an increase in our Shopify Payments penetration
rate and the number of merchants using our platform. These factors drove $10.1 billion of additional GMV
facilitated using Shopify Payments in the three months ended September 30, 2024 compared to the same period in
2023, representing growth of 31%. For the three months ended September 30, 2024, the Shopify Payments
penetration rate was 62%, resulting in GMV of $42.9 billion that was facilitated using Shopify Payments. This
compares to a penetration rate of 58% resulting in GMV of $32.8 billion that was facilitated using Shopify Payments
in the same period in 2023.

Merchant solutions revenues increased for the nine months ended September 30, 2024 compared to the same period
in 2023. The increase in merchant solutions revenues was primarily a result of Shopify Payments revenue, relating
to payment processing and currency conversion fees, growing in the nine months ended September 30, 2024
compared to the same period in 2023. This increase was a result of an increase in our Shopify Payments penetration
rate and the number of merchants using our platform. These factors drove $28.3 billion of additional GMV
facilitated using Shopify Payments in the nine months ended September 30, 2024 compared to the same period in
2023, representing growth of 31%. For the nine months ended September 30, 2024, the Shopify Payments
penetration rate was 61%, resulting in GMV of $120.2 billion that was facilitated using Shopify Payments. This
compares to a penetration rate of 57% resulting in GMV of $92.0 billion that was facilitated using Shopify Payments
in the same period in 2023.

Cost of Revenues
Three months ended Nine months ended
September 30, 2024 vs. 2023 September 30, 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change

(in millions, except percentages)
Cost of revenues:

Cost of subscription

solutions $ 108 $ 88 23% $ 300 $ 257 17 %
Cost of merchant 936 725 29 % 2,648 2,206 20 %
solutions ° 2 2 °
Total cost of revenues $ 1,044 $ 813 28% $ 2,948 $ 2,463 20 %
Percentage of revenues:
Cost of subscription
solutions 5% 5% 5% 5%
Cost of merchant
solutions 43 % 42 % 44 % 45 %
48 % 47 % 49 % 50 %

Cost of Subscription Solutions

Cost of subscription solutions increased for the three and nine months ended September 30, 2024 compared to the
same periods in 2023. The increase was due mainly to an increase in cloud and infrastructure costs, while as a
percentage of revenues, cost of subscription solutions remained flat for the three and nine months ended September
30, 2024 compared to the same periods in 2023.
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Cost of Merchant Solutions

Cost of merchant solutions increased for the three and nine months ended September 30, 2024 compared to the same
periods in 2023. The increase was primarily due to higher payment processing fees resulting from an increase in
GMV facilitated through Shopify Payments. The increase for the nine months ended September 30, 2024 was offset
by a decrease in costs associated with our logistics operations, and decrease in amortization of acquired intangibles,
as a result of the sales of our logistics businesses in the second quarter of 2023.

As a percentage of revenues, cost of merchant solutions increased for the three months ended September 30, 2024,
compared to the same period in 2023, primarily due to Shopify Payments representing a larger percentage of total
revenue.

As a percentage of revenues, cost of merchant solutions decreased for the nine months ended September 30, 2024,
compared to the same period in 2023, primarily due to decreased costs associated with revenue from our logistics
operations and amortization of acquired intangibles, as a result of the sales of our logistics businesses in the second
quarter of 2023.

Gross Profit
Thrseeep‘t‘;‘l’l‘l‘;'g: §3:’ed 2024 vs. 2023 Ni‘s“;;‘t‘:;ﬁsre;‘o‘fed 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change
(in millions, except percentages)
Gross profit $ 1,118 $ 901 24% $ 3,120 $ 2,453 27 %
Percentage of total 529, 530, 519 50 %
revenues

Gross profit increased for the three and nine months ended September 30, 2024 compared to the same periods in
2023. As a percentage of total revenues, gross profit decreased for the three months ended September 30, 2024, due
to Shopify Payments representing a larger percentage of total revenues and a decrease in higher margin revenue
streams, such as non-cash consideration received for services rendered as part of strategic partnerships.

As a percentage of total revenues, gross profit increased for the nine months ended September 30, 2024, principally
due to the exclusion of revenues and costs associated with our logistics operations and amortization of acquired
intangibles, as a result of the sales of our logistics businesses in the second quarter of 2023.

Operating Expenses
Sales and Marketing
Three months ended Nine months ended
September 30, 2024 vs. 2023 September 30, 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change
(in millions, except percentages)
Sales and marketing $ 331 $ 295 12% § 1,045 $ 903 16 %
Percentage of total
evenues 15 % 17 % 17 % 18 %

Sales and marketing expenses increased for the three months ended September 30, 2024 compared to the same
period in 2023, due to increases of $16 million in payouts related to our affiliate partner programs, $16 million in
employee related costs, and $5 million in overall marketing program spend primarily related to an increase in offline
marketing spend.
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Sales and marketing expenses increased for the nine months ended September 30, 2024 compared to the same period
in 2023, due to increases of $59 million in payouts related to our affiliate partner programs, $37 million in offline
marketing spend, $32 million in online marketing spend, and $16 million in employee-related costs, offset by a
decrease in severance related costs of $28 million associated with the reduction in workforce in the second quarter of
2023.

Research and Development

Three months ended Nine months ended
September 30, 2024 vs. 2023 September 30, 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change
(in millions, except percentages)
Reggf,ggpa;gm $ 332§ 313 6% $ 1016 $ 1419 (28)%
Percentage of total 15 % 18 % 17 % 29 9

revenues

Research and development expenses increased for the three months ended September 30, 2024 compared to the
same period in 2023, due to $12 million in computer hardware and software costs.

Research and development expenses decreased for the nine months ended September 30, 2024 compared to the same
period in 2023, due to a decrease in employee-related costs of $170 million, the acceleration of stock-based
compensation of $162 million primarily related to the sales of our logistics businesses in the second quarter of 2023,
and severance related costs of $102 million associated with the reduction in workforce in the second quarter of 2023.

General and Administrative

Three months ended Nine months ended
September 30, 2024 vs. 2023 September 30, 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change
(in millions, except percentages)
Ge;jrﬁln?;faﬁve $ 114§ 137 (7% $ 298§ 391 Q4%
Percentage of total 50, 8 % 50, 8 %

revenues

General and administrative expenses decreased for the three months ended September 30, 2024 compared to the
same period in 2023, due to impairment expenses of $38 million incurred relating to certain office locations we
ceased using in the third quarter of 2023, offset by an increase of $8 million in employee-related costs and $4
million of indirect taxes.

General and administrative expenses decreased for the nine months ended September 30, 2024 compared to the
same period in 2023, due to a reversal of a previously recorded estimated legal liability of $55 million in the second
quarter of 2024, impairment expenses of $38 million incurred relating to certain office locations we ceased using in
the third quarter of 2023, and severance related costs of $18 million associated with the reduction in workforce in
the second quarter of 2023, offset by an increase in indirect taxes of $15 million.
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Transaction and Loan Losses

Three months ended Nine months ended
September 30, 2024 vs. 2023 September 30, 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change
(in millions, except percentages)
Transaction and loan g 58 8 34 1% $ 151 $ 107 41 %
Percentage of total
revenues 3% 2% 2% 2%

Transaction and loan losses increased for the three months ended September 30, 2024 compared to the same period
in 2023, primarily due to an increase of $16 million in losses related to lending services driven by an expansion of
our offerings and programs relative to the same period in 2023 and increase of $8 million in losses related to Shopify
Payments, primarily related to higher realized losses in the period driven by higher GMV processed through Shopify
Payments relative to the same period in 2023.

Transaction and loan losses increased for the nine months ended September 30, 2024 compared to the same period
in 2023, primarily due to an increase of $32 million in losses related to lending services driven by an expansion of
our offerings and programs relative to the same period in 2023 and increase of $10 million in losses related to
Shopify Payments, primarily related to higher realized losses in the period, and an increase in expected losses driven
by higher GMV processed through Shopify Payments relative to the same period in 2023.

Impairment on Sales of Shopify's Logistics Businesses

Three months ended Nine months ended
September 30, 2024 vs. 2023 September 30, 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change

(in millions, except percentages)

Impairment on sales of
Shopify's logistics $ — 3 — & $ — 3 1,340 &
businesses

* Not a meaningful comparison

In the nine months ended September 30, 2023, we had an impairment on the sales of our logistics businesses of $1.3
billion, inclusive of impairment of $1.4 billion in goodwill, $337 million in intangible assets, and $93 million in net
assets and transaction costs.

Other Income, net

Thgeeepltr(le(:]:ll:::ls' %‘"’ed 2024 vs. 2023 Nigi;‘t‘e";thlzsre;‘ofed 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change
(in millions, except percentages)
Otlﬁ: (expense) income, $ 577§ 606 * $ 197§ 1210 *

* Not a meaningful comparison

In the three months ended September 30, 2024, we had a net unrealized gain on equity and other investments of
$512 million, which included a $454 million unrealized gain in investments with readily determinable fair values
which was the result of the net change in share prices from June 30, 2024 to September 30, 2024 and a $59
unrealized gain in an investment option. Additionally, we had interest income of $77 million recognized on
investments and a net loss of $28 million on our equity method investment.
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In the three months ended September 30, 2023, we had an unrealized gain on equity and other investments of
$555 million due mainly to unrealized gains of $442 million in investments with readily determinable fair values
which was the result of an unrealized gain on our Klaviyo investment as a result of its initial public offering during
the period, and the change in share prices from June 30, 2023 to September 30, 2023 in our Affirm and Global-E
investments. Additionally, we had interest income of $63 million recognized on investments.

In the nine months ended September 30, 2024, we had a net unrealized gain on equity and other investments of $60
million, which included a $67 million net unrealized gain in investments without readily determinable fair values
due mainly to an observable price change in the period, $36 million unrealized gain in investment option, offset by
$49 million unrealized loss in investments with readily determinable fair values which was the result of the net
change in share prices from December 31, 2023 to September 30, 2024. Additionally, we had interest income of
$236 million recognized on investments and a net loss of $116 million on our equity method investment.

In the nine months ended September 30, 2023, we had an unrealized gain on equity and other investments of
$1,051 million, which included an unrealized gain of $1,008 million in investments with readily determinable fair
values and was the result of changes in share prices from December 31, 2022 to September 30, 2023 in our Affirm
and Global-E investments, and the unrealized gain on our Klaviyo investment as a result of its initial public offering
during the period, partially offset by unrealized losses of $82 million related to investments without readily
determinable fair values due to an observable price change in the period. Additionally, we had interest income of
$173 million recognized on investments.

Provision for Income Taxes

Three months ended Nine months ended
September 30, 2024 vs. 2023 September 30, 2024 vs. 2023
2024 2023 % Change 2024 2023 % Change
(in millions, except percentages)
Provision for income
taxes $ (G2 s (10) * $ @81) $ (28) *

* Not a meaningful comparison

We had a provision for income taxes of $32 million in the three months ended September 30, 2024, compared to a
provision for income taxes of $10 million in the three months ended September 30, 2023, primarily on account of
earnings in jurisdictions outside of North America.

We had a provision for income taxes of $81 million in the nine months ended September 30, 2024, compared to a

provision for income taxes of $28 million in the nine months ended September 30, 2023, primarily on account of
earnings in jurisdictions outside of North America.
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Summary of Quarterly Results

The following table sets forth selected unaudited quarterly results of operations data for each of the eight quarters
ended September 30, 2024. The information for each of these quarters has been derived from unaudited condensed
consolidated financial statements that were prepared on the same basis as the audited annual financial statements
and, in the opinion of management, reflects all adjustments, which include only normal recurring adjustments,
necessary for the fair presentation of the results of operations for these periods in accordance with U.S. GAAP. This
data should be read in conjunction with our unaudited condensed consolidated financial statements and audited
consolidated financial statements and related notes for the relevant period. These quarterly operating results are not
necessarily indicative of our operating results for a full year or any future periods.

Three months ended

Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31,
2024 2024 2024 2023 2023 2023 2023 2022

(in millions, except per share data)

Revenues:
Subscription solutions $ 610 $ 563 $ 511§ 525§ 486 $ 444 % 382 $ 400
Merchant solutions 1,552 1,482 1,350 1,619 1,228 1,250 1,126 1,335
2,162 2,045 1,861 2,144 1,714 1,694 1,508 1,735
Cost of revenues’®:
Subscription solutions 108 97 95 97 88 85 84 86
Merchant solutions 936 903 809 985 725 774 707 851
1,044 1,000 904 1,082 813 859 791 937
Gross profit 1,118 1,045 957 1,062 901 835 717 798
Operating expenses:
Sales and marketing@® 331 353 361 317 295 321 287 298
Research and development’@® 332 349 335 311 313 648 458 440
Ge;‘gfﬁilnﬁg‘gaﬁv DO 114 60 124 100 137 131 123 214
Transaction and loan losses 58 42 51 45 34 31 42 34
Impairment on sales of Shopify's . - . o . 1.340 o .
logistics businesses ?
Total operating expenses 835 804 871 773 779 2,471 910 986
Income (loss) from operations 283 241 86 289 122 (1,636) (193) (188)
Other (expenses) income, net 577 (38) (342) 393 606 335 269 (426)
Income (loss) before income 860 203 (256) 682 728 (1,301) 76 (614)
Provision for income taxes (32) (32) (17) (25) (10) (10) ®) )
Net income (loss) $ 828 $ 171 $ (273) $ 657 $ 718 $ (1,311) $ 68 § (623)
Net income (loss) per share -
attributable to shareholders:
Basic $ 064 § 013 § (0.21) $ 051 § 056 $ (1.02) $ 0.05 § (0.49)
Diluted $ 064 § 013 § (0.21) $ 051 § 055 $ (1.02) $ 0.05 § (0.49)

M Includes stock-based compensation expense and related payroll taxes as follows:
Three months ended
Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31,

2024 2024 2024 2023 2023® 2023® 2023 2022
(in millions)
Cost of revenues $ — 3 3 8 1 8 1 $ — 1 $ 2 3 2
Sales and marketing 15 10 12 14 17 13 15 15
Research and development 77 73 72 69 70 252 106 104
General and administrative 23 23 26 19 20 19 18 24

$ 115§ 109§ 111§ 103§ 107§ 285 § 141§ 145
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@ Includes accelerated stock-based compensation of $1 million and $4 million in sales and marketing during the second and third quarter of
2023, respectively, and $164 million in research and development during the second quarter of 2023.

@ Includes amortization of acquired intangibles as follows:

Three months ended
Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31,

2024 2024 2024 2023 2023 2023 2023 2022
(in millions)
Cost of revenues $ 3 8 4 3 4 3 4 3 4 3 8 8 19 $ 19
Sales and marketing — — — — — 1 2 2
Research and development 1 s — 3 — 3 — 3 — 3 — — $ —
$ 4 8 4 8 4 8 4 S 4 8 9 8 21§ 21

© In the third quarter of 2022, we incurred $97 million of expenses related to legal matters. In the second quarter of 2024, we released an accrual
for an estimated liability of $55 million associated with a legal matter.

@ 1In the second quarter of 2023, we had $148 million of severance related costs associated with reductions in workforce with $28 million in sales
and marketing, $102 million in research and development, and $18 million in general and administrative. In the third quarter of 2022, we had $30
million of severance related costs associated with reductions in workforce with $11 million in sales and marketing, $8 million in research and
development, and $11 million in general and administrative.

©) In the third quarter of 2023 and the fourth quarter of 2022, we had $38 million and $84 million of impairment related costs associated with
right-of-use assets and leasehold improvements, respectively.

The following table sets forth selected unaudited quarterly statements of operations data as a percentage of total
revenues for each of the eight quarters ended September 30, 2024:

Three months ended
Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31,

2024 2024 2024 2023 2023 2023 2023 2022
Revenues:
Subscription solutions 28% 28% 27% 24% 28% 26% 25% 23%
Merchant solutions 72% 72% 73% 76% 72% 74% 75% 77%
100% 100% 100% 100% 100% 100% 100% 100%
Cost of revenues:
Subscription solutions 5% 5% 5% 5% 5% 5% 6% 5%
Merchant solutions 43% 44% 43% 46% 42% 46% 47% 49%
48% 49% 49% 50% 47% 51% 52% 54%
Gross profit 52% 51% 51% 50% 53% 49% 48% 46%
Operating expenses:
Sales and marketing 15% 17% 19% 15% 17% 19% 19% 17%
Research and development 15% 17% 18% 15% 18% 38% 30% 25%
General and administrative 5% 3% 7% 5% 8% 8% 8% 12%
Transaction and loan losses 3% 2% 3% 2% 2% 2% 3% 2%
Impairment on sales of Shopify's
logistics businesses —% —% —% —% —% 79% —% —%
Total operating expenses 39% 39% 47% 36% 45% 146% 60% 57%
Income (loss) from operations 13% 12% 5% 13% 7% 97)% (13)% (11)%
Other (expense) income, net 27% (2)% (18)% 18% 35% 20% 18% 25)%
Income (loss) before income
taxes 40% 10% (14)% 32% 42% (77)% 5% 35)%
Net income (loss) 38% 8% (15)% 31% 42% (s 5% (36)%

We believe that year-over-year comparisons are more meaningful than our sequential results due to seasonality in
our business. While we believe that this seasonality has affected and will continue to affect our quarterly results, our
rapid growth has largely masked seasonal trends to date. Our merchant solutions revenues are directionally
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correlated with our merchants' GMV. Our merchants' GMV typically increases during the fourth-quarter holiday
season. As a result, we have historically generated higher merchant solutions revenues in our fourth quarter than in
other quarters. As a result of the growth of our merchant solutions offerings, we believe that our business may
become more seasonal in the future, and that historical patterns in our business may not be a reliable indicator of our
future performance.

Quarterly Revenue and Gross Margin Trends

Historically, revenues experienced a seasonal decrease in our first quarter as consumers typically reduce their
spending following the holiday season resulting in a seasonal decrease in GMV per merchant, which was not
completely offset by merchant and MRR growth. Subsequently, revenues have increased in each of the next three
quarters as a result of merchant, MRR and overall GMV growth. Our merchants have processed additional GMV
during the fourth-quarter holiday seasons, and as a result we have generated higher merchant solutions revenues in
our fourth quarters compared to other quarters. Due to the continued growth of our merchant solutions offerings, we
believe that our business may become more seasonal in the future.

Our gross margin percentage is generally driven by the mix between our higher margin subscription solutions
revenue and lower margin merchant solutions revenue. While our total revenues have increased in recent periods,
the mix has shifted towards merchant solutions revenue, most notably in the fourth quarter due to higher holiday
volume of orders facilitated and the resulting Shopify Payments revenue during this period. We expect this overall
trend to continue over time.

In connection with expanding our operations internationally, we anticipate a growing proportion of our revenues and
cost of sales transactions to be incurred in foreign currencies as compared to USD due to increased Shopify
Payments, Shopify Capital, subscriptions, and other billings to select countries in local currency. Fluctuations in
foreign currencies relative to the USD may impact identified quarterly and yearly trends.

Quarterly Operating Expenses Trends

Excluding the events described below and outlined in the tables above, prior to the second quarter of 2023 operating
expense growth was relatively steady. Following the workforce reduction and sales of our logistics businesses in the
second quarter of 2023, operating expenses decreased and continued to decrease in the third quarter of 2023. In the
fourth quarter of 2023 and the first quarter of 2024, we saw increased spend to support our operations growth. In the
second quarter of 2024, operating expenses decreased versus the first quarter of 2024. In the third quarter of 2024,
operating expenses increased versus the second quarter of 2024, but was consistent as a percentage of total revenues.

We recognized an impairment on the sales of our logistics businesses in the second quarter of 2023. We also
recognized restructuring expenses in the second quarter of 2023 which caused an increase in research and
development, sales and marketing, and general and administrative spend relative to revenue in the quarter. We
impaired certain office spaces in the third quarter of 2023 and the fourth quarter of 2022, which caused an increase
in general and administrative spend relative to revenue. In the third quarter of 2022, we recorded litigation
contingencies which caused an increase in general and administrative spend relative to revenue in that quarter. In the
second quarter of 2024, we released the remaining portion of these litigation contingencies which decreased general
and administrative spend. In addition, the Deliverr acquisition, which closed in the third quarter of 2022, and the
sales of our logistics businesses in the second quarter of 2023, impacted the comparability of operating expenses.
We note a significant portion of our operating expenses are incurred in foreign currencies which may impact the
comparability of our quarterly and yearly trends.

Quarterly Other (Expense) Income Trends

Historically, there have been no consistent trends associated with other (expense) income as changes are impacted
by fluctuations in the fair value of our equity investments in public companies with readily determinable fair values,
observable changes or impairments associated with our equity investments in private companies without readily
determinable fair values, changes in our equity method investment based on our share of income and loss, including
amortization of the basis difference, changes in the fair value of our investments in convertible notes of private
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companies, foreign exchange rates and interest rates. The results from these changes may fluctuate from period to
period and may cause volatility to our earnings as well as impact comparability of our results from period to period.

Liquidity and Capital Resources

To date, we have financed our operations primarily through the sale of equity securities as well as the sale of the
Notes, raising approximately $7.8 billion, net of issuance costs, from investors.

In connection with the expiration of our previous short-form base shelf prospectus, we expect to file a new short-
form base shelf prospectus with the securities commissions in each of the provinces and territories of Canada, except
Quebec, and a corresponding shelf registration statement on Form F-10 with the U.S. Securities and Exchange
Commission, on November 12, 2024. This shelf prospectus and registration statement will enable Shopify to offer
an unlimited amount of Class A subordinate voting shares, preferred shares, debt securities, warrants, subscription
receipts, units, or any combination thereof, from time to time during the 25-month period that the shelf prospectus is
effective.

Our principal cash requirements are for working capital and ongoing operations. Excluding current deferred revenue,
working capital as of September 30, 2024 was $5.9 billion. As a result of our employee compensation program there
is a potential for an increase in cash usage as employees have the ability to elect how much of their total
compensation will be in the form of cash versus stock-based compensation awards. Given the ongoing cash
generated from operations and our existing cash and cash equivalents, we believe there is sufficient liquidity to meet
our current and planned financial obligations over the next 12 months. Our future financing requirements will
depend on many factors, including but not limited to our growth rate, subscription renewal activity, the timing and
extent of spending to support development of our platform, the expansion of sales and marketing activities, the
macroeconomic conditions and overall levels of consumer spending on goods, and potential strategic investments
and acquisitions activity. Although we currently are not a party to any material undisclosed agreement and do not
have any understanding with any third parties with respect to potential material investments in, or material
acquisitions of, businesses or technologies, we may enter into these types of arrangements in the future, which could
also require us to seek additional equity or debt financing. Additional funds may not be available on terms favorable
to us or at all.

Cash, Cash Equivalents and Marketable Securities

Cash, cash equivalents, and marketable securities decreased by $113 million to $4.9 billion as of September 30,
2024 from $5.0 billion as of December 31, 2023, primarily as a result of cash provided by our operations partially
offset by the purchase and origination of loans, net of repayments and the purchase of equity and other investments.
Cash equivalents and marketable securities include money market funds, term deposits, U.S. federal bonds and

agency securities, and corporate bonds and commercial paper, all maturing within the 12 months from
September 30, 2024.
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The following table summarizes our total cash, cash equivalents and marketable securities as of September 30, 2024
and 2023 as well as our operating, investing and financing activities for the nine months ended September 30, 2024
and 2023:

Nine months ended September 30,
2024 2023

(in millions)

Cash, cash equivalents and marketable securities (end of period) $ 4,895 $ 4,918
Net cash provided by (used in):
Operating activities $ 1,001 $ 496
Investing activities (925) (898)
Financing activities 12 43
Effect of foreign exchange on cash and cash equivalents 6 3)
Net increase in cash and cash equivalents 94 (362)
Decrease in marketable securities'” (207) 227
Net increase (decrease) in cash, cash equivalents and marketable securities $ (113) $ (135)

M Excludes $784 million of marketable securities classified in "Long-term Investments" as of September 30, 2024.

Cash Flows From Operating Activities

Our largest source of operating cash is from merchant solutions. Within merchant solutions, the largest source of
cash flows are Shopify Payments processing fee arrangements, which are received on a daily basis as transactions
are processed. We also generate significant cash flows from our subscription solutions with subscription revenues.
These payments are typically paid to us at the beginning of the applicable subscription period, except for our
Shopify Plus merchants who typically pay us at the end of their monthly billing cycle.

Our primary uses of cash from operating activities are for third-party payment processing fees, employee-related
expenditures, marketing programs and outsourced hosting costs.

For the nine months ended September 30, 2024, net cash provided by operating activities was primarily the result of
operating income, once adjusted for non-cash items.

Cash Flows From Investing Activities

Net cash used in investing activities in the nine months ended September 30, 2024 was driven by $410 million used
for purchases of marketable securities, net of maturities, $362 million used for purchases and originations of loans,
net of repayments and sales, $111 million used for purchases of equity and other investments, $30 million used in
acquisitions of businesses, net of cash acquired and $15 million used to purchase property and equipment, which
consisted mainly of leasehold improvements and computer equipment.

Cash Flows From Financing Activities
Net cash provided by financing activities in the nine months ended September 30, 2024 was driven by proceeds

from the issuance of Class A subordinate voting shares and Class B restricted multiple voting shares as a result of
stock options exercises.
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Contractual Obligations

Our principal commitments consist of our Notes and obligations under our operating leases for office space. There
have been no significant changes to our principal commitments, as compared to the principal commitments
described in our most recent annual Management's Discussion and Analysis.

Off-Balance Sheet Arrangements

In connection with the sales of our logistics businesses in the second quarter of 2023, we retained our guarantee of
certain leases. We also entered into an indemnification agreement that governs the liability obligations of the
purchaser in connection with these guarantees. These arrangements, and our obligations arising from such
arrangements, are not expected to have a material impact on the current or future financial performance or financial
condition of the Company.

Litigation and Loss Contingencies

In the third quarter of 2022, a jury in the U.S. District Court for the District of Delaware returned a verdict finding
that the Company infringed three web technology patents owned by Express Mobile, Inc. and the Company recorded
an estimated liability in that period for damages and potential interest of $55 million. The Company filed a post-trial
motion for judgment as a matter of law. In the second quarter of 2024, the court granted that motion, vacating the
jury verdict in its entirety and mooting the plantiff's motion for pre- and post-judgement interest.

As a result of this decision, in the second quarter of 2024, the Company reversed the previously recorded liability
within "General and administrative" in the condensed consolidated statement of operations and comprehensive
income (loss), as a loss contingency was no longer considered probable.

We are not aware of any other litigation matters or loss contingencies that would be expected to have a material
adverse effect on the business, consolidated financial position, results of operations, or cash flows.

Risks and Uncertainties

We are exposed to a variety of risks, as discussed in Note 3 in our condensed consolidated financial statements and
the accompanying notes for the fiscal quarter ended September 30, 2024, as well as our audited consolidated
financial statements and the accompanying notes for the fiscal year ended December 31, 2023. We regularly assess
these risks to minimize any adverse effects on our business as a result of those factors. Our risk over foreign
currency exchange fluctuations, changes in interest rates and inflation is discussed below.

Foreign Currency Exchange Risk

While the majority of our revenues, cost of revenues, and operating expenses are denominated in USD, a significant
portion are denominated in foreign currencies. Due to offering Shopify Payments, Shopify Capital, subscriptions and
other billing to select countries in local currency, a significant proportion of revenue transactions are denominated in
EUR, GBP and CAD. A significant proportion of operating expenses are also incurred in the aforementioned
foreign currencies. To help mitigate the impacts associated with foreign currency fluctuations on future cash flows
from operating expenses, we maintain a portfolio of foreign exchange derivative products designated as hedging
instruments.
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Effect of Foreign Exchange Rates

The following non-GAAP financial measure converts our revenues, cost of revenues, operating expenses and
income (loss) from operations using the comparative period's monthly average exchange rates:

Three months ended September 30,

2024 2023
At Prior Year Exchange Rate GAAP Amounts GAAP Amounts
Effective Rates" Effect® as Reported As Reported
(in millions)
Revenues $ 2,159 § 38 2,162 $ 1,714
Cost of revenues (1,042) 2) (1,044) (813)
Operating expenses (836) 1 (835) (779)
Income from operations $ 281 $ 293 283 $ 122

Nine months ended September 30,

2024 2023
At Prior Year Exchange Rate GAAP Amounts GAAP Amounts
Effective Rates" Effect® as Reported As Reported
(in millions)
Revenues $ 6,070 § (RS 6,068 $ 4,916
Cost of revenues (2,951) 3 (2,948) (2,463)
Operating expenses (2,524) 14 (2,510) (4,160)
Income (loss) from operations $ 595 $ 153 610 $ (1,707)

() Represents the outcome that would have resulted if the comparative period's effective foreign exchange rates are applied to the current
reporting period.

@ Represents the increase or decrease in GAAP amounts reported resulting from using the comparative period's effective foreign exchange rates.
The exchange rate effect is primarily driven by fluctuations in GBP, CAD, and GBP and JPY foreign exchange rates.

This effect of foreign exchange rates on our consolidated statements of operations disclosure is a supplement to our
consolidated financial statements, which are prepared and presented in accordance with U.S. GAAP. We have
provided the above non-GAAP disclosure as we believe it presents a clear comparison of our period to period
operating results by removing the impact of fluctuations in foreign exchange rates and to assist investors in
understanding our financial and operating performance. Non-GAAP financial measures are not recognized measures
for financial statement presentation under U.S. GAAP, do not have standardized meanings, and may not be
comparable to similar measures presented by other public companies. Such non-GAAP financial measures should be
considered as a supplement to, and not as a substitute for, or superior to, the corresponding measures calculated in
accordance with U.S. GAAP.
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The following table summarizes the effects on revenues, cost of revenues, operating expenses, and income (loss)
from operations of a 10% strengthening of all foreign currencies the Company transacts in versus the USD without
considering the impact of the Company's hedging activities and factoring in any potential changes in demand for the
Company's solutions as a result of fluctuations in exchange rates:

Nine months ended

September 30, 2024 September 30, 2023
GAAP Exchange At 10% GAAP At 10%
Amounts As Rate Stronger Amounts As  Exchange Stronger
Reported EffectV® Rates® Reported  Rate Effect”?  Rates™V®
$ $ $ $ $ $
Revenues 6,068 127 6,195 4,916 83 4,999
Cost of revenues (2,948) (58) (3,006) (2,463) 43) (2,506)
Operating expenses (2,510) (78) (2,588) (4,160) 92) (4,252)
Income (loss) from operations 610 ) 601 (1,707) (52) (1,759)

' A 10% weakening of the foreign currencies versus the USD would have an equal and opposite impact on the Company's revenues, cost of
revenues, operating expenses and income (loss) from operations as presented in the table.

@ Represents the increase or decrease in GAAP amounts reported resulting from a 10% strengthening in foreign exchange rates relative to the
USD.

® Represents the outcome that would have resulted had the foreign exchange rates relative to the USD in those periods been 10% stronger than
they actually were, excluding the impact of our hedging program and without factoring in any potential changes in demand for the Company's
solutions as a result of changes in exchange rates.

Equity and Other Investments

We hold equity and other investments that are subject to market-related risks that could substantially reduce or
increase the fair value of our holdings. As of September 30, 2024, we had equity and other investments in public and
private companies and our equity method investment totaling $4.3 billion. Our equity and other investments with
readily determinable fair values, which relate to Affirm, Global-E, and Klaviyo, representing $2.2 billion of our
investments, are recorded at fair value, which is subject to market price volatility. Our equity investments in private
companies, representing $683 million of our investments, are recorded using the measurement alternative and are
assessed each reporting period for observable price changes and impairments, which may involve estimates and
judgments given the lack of readily available market data. Certain equity investments in private companies are in the
early stages of development and are inherently risky due to their lack of operational history. Our equity method
investment in Flexport, representing $664 million, is subject to risks based on our share of income or loss, including
amortization of the basis difference, from this investment which may cause volatility to our earnings. Our debt
investments in convertible notes of private companies are recorded at fair value and represent $532 million of our
investments, which are impacted by the underlying entities' valuations and interest rates. Our investment option
derivative to purchase Series B common shares in Klaviyo, Inc., represents $158 million of our investments, is
impacted by market price volatility and interest rates.

Our marketable securities greater than one year, representing $784 million of our investments, are recorded at
carrying value and any changes in the fair value due to the interest rate are not recorded until the investment is sold
as they are classified as "held to maturity". The results from these changes may fluctuate from period to period and
may cause volatility to our earnings as well as impact comparability of our results from period to period.

Interest Rate Sensitivity

We had cash, cash equivalents and marketable securities in our cash management program totaling $4.9 billion as of
September 30, 2024. The cash and cash equivalents are held for operations and working capital purposes. Our
investments within cash, cash equivalents and marketable securities are made for capital preservation purposes. We
do not enter into these types of investments for trading or speculative purposes.
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Our cash equivalents and our portfolio of marketable securities are subject to market risk due to changes in interest
rates. Fixed rate securities may have their market value adversely affected due to a rise in interest rates. Our future
investment income may fall short of our expectations due to changes in interest rates or we may suffer losses in
principal if we are forced to sell securities that decline in market value due to changes in interest rates. However,
because we classify our debt securities as "held to maturity", no gains or losses are recognized due to changes in
interest rates unless such securities are sold prior to maturity or declines in fair value are determined to be other than
temporary.

In September 2020, we issued $920 million aggregate principal amount of Notes. The Notes have a fixed annual
interest rate of 0.125%; accordingly, we do not have economic interest rate exposure on the Notes. However, the fair
market value of the Notes is exposed to interest rate risk. Generally, the fair market value of our fixed interest rate
Notes will increase as interest rates fall and decrease as interest rates rise. In addition, the fair market value of the
Notes will generally fluctuate as the price of our Class A subordinate voting shares fluctuates. We carry the Notes at
face value less debt offering costs, plus any amortization of offering costs, and we present the fair value for required
disclosure purposes only.

The Company holds convertible notes in private companies. These investments are classified as available-for-sale
debt securities, for which we have elected to account for under the fair value option. These investments are carried at
fair value at each balance sheet date and any movements in the fair value are recognized in "Net income (loss)" in
the condensed consolidated statement of operations and comprehensive income (loss). The underlying entity's
valuation includes inputs such as interest rates which impact the market value of the investment.

Concentration of Credit Risk

The Company’s cash and cash equivalents, marketable securities, trade and other receivables, loans, merchant cash
advances, and foreign exchange derivative instruments subject the Company to concentrations of credit risk.
Management mitigates this risk associated with cash and cash equivalents by making deposits and entering into
foreign exchange derivative products only with large banks and financial institutions that are considered to be highly
creditworthy. We limit the amount of credit exposure with any one financial institution and conduct timely
evaluations of the credit worthiness of these financial institutions. Management mitigates the risks associated with
marketable securities by adhering to its investment policy, which stipulates minimum rating requirements, maximum
investment exposures and maximum maturities. Due to the Company’s diversified merchant base, there is no
particular concentration of credit risk related to the Company’s trade and other receivables, and loans receivable and
merchant cash advances. Trade and other receivables, and loans receivable and merchant cash advances are
monitored on an ongoing basis to ensure timely collection of amounts. The Company has mitigated some of the risks
associated with Shopify Capital by holding insurance policies with an AAA rated provider as of September 30,
2024. The Company pays a monthly premium based on total eligible dollars advanced, and records this as "General
and administrative" expense in the condensed consolidated statements of operations and comprehensive income
(loss). All policies include a deductible set at either a specified dollar loss threshold or calculated as a percentage of
eligible advances issued. After considering the Company’s deductible and the insurer's maximum liability under the
policies, the majority of the Company's gross outstanding balance of loans and merchant cash advances as of
September 30, 2024 is covered. The receivable related to insurance recoveries, if any, is included in "Loans and
merchant cash advances, net" in the condensed consolidated balance sheets. There are no receivables from
individual merchants accounting for 10% or more of revenues or receivables.

Inflation Risk

We are subject to inflation risk that could have a material effect on our business, financial condition or results of
operations. If our costs were to become subject to significant inflationary pressures, we may not be able to fully
offset such higher costs through price increases. Our inability or failure to do so could harm our business, financial
condition and results of operations. Furthermore, our merchants are also subject to risks associated with inflationary
pressures that could impact their business and financial condition. These pressures could subsequently result in
impacts to our GMV and further affect our business, particularly if economic growth has slowed across many of the
regions in which we operate.
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Internal Control Over Financial Reporting

All control systems, no matter how well designed, have inherent limitations. Accordingly, even disclosure controls
and procedures, and internal controls over financial reporting determined to be effective can only provide reasonable
assurance of achieving their control objectives with respect to financial statement preparation and presentation.

Management of the Company, under the supervision of the Company's Chief Executive Officer and Chief Financial
Officer, is responsible for establishing and maintaining adequate internal control over the Company's financial
reporting, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements in accordance with U.S. GAAP.

During the period covered by this quarterly report, there were no changes in the Company's internal control over
financial reporting that have materially affected, or are reasonably likely to materially affect, the Company's internal
control over financial reporting.

Shares Outstanding

Shopify is a publicly traded company listed on the New York Stock Exchange (NYSE: SHOP) and on the Toronto
Stock Exchange (TSX: SHOP). As of November 6, 2024 there were 1,212,830,392 Class A subordinate voting
shares issued and outstanding, 79,267,906 Class B restricted voting shares issued and outstanding, and 1 Founder
share issued and outstanding.

As of November 6, 2024 there were 175,910 options outstanding and vested under the Company’s Fourth Amended
and Restated Incentive Stock Option Plan. Each such option is or will become exercisable for one Class B restricted
voting share. As of November 6, 2024 there were 15,651,175 options outstanding under the Company’s Amended
and Restated Stock Option Plan, of which 8,161,766 were vested as of such date. Each such option is or will become
exercisable for one Class A subordinate voting share. As of November 6, 2024 there were 89,404 options
outstanding under the Deliverr, Inc 2017 Stock Option and Grant Plan, which the Company assumed on closing of
its acquisition of Deliverr on July 8, 2022. Of these options, 57,694 were vested as of such date. Each option is or
will become exercisable for one Class A subordinate voting share.

As of November 6, 2024 there were 5,675,195 Restricted Share Units ("RSUs") and 14,803 Deferred Share Units

("DSUs") outstanding under the Company’s Amended and Restated Long Term Incentive Plan. Each such RSU or
DSU will vest as one Class A subordinate voting share.
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